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Editorial
The Journal of Inter-Discourse Academia (JIDA), AUCA publication, is published biennially,
with two issues in June and December, though an early publication date is possible. The Journal
started early in 2014 but was interrupted because of circumstances beyond our control.
Although every effort will be made to include articles accepted for publication in the next issue,
JIDA reserves the right to postpone publication if necessary. JIDA also reserves the right to
refuse any article.
The editorial board represents a diverse team from different academic fields: education,
languages, marketing, human sciences. Each member was selected based on academic
exposure and experience, research and publication.
JIDA aims to provide interdisciplinary discussions locally and internationally on views and
issues that affect our workplace and our society.
It is the author’s responsibility to ensure that an article submitted to the journal conforms to the
editorial and academic requirements. Manuscripts not properly edited will be returned to the
author.
The Chief Editor
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Training Design and Employee performance in Rwanda
Prof. Cyeze M. Emmanuel* & Uwera Lucy
Faculty of Education
Adventist University of Central Africa
PO Box 2461 Kigali, Rwanda
cyezee@yahoo.ca
Abstract
The objective of this study was to evaluate the effect of Training Design (Training Materials,
Training curriculum, Trainer’s capacity and Training Location) on employee’s performance of
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Franchised Company’s performance in Rwanda. This research was undertaken based on the
problem according to which there is now a critical mass of academic literature to show that
franchising failure rates are still very high which require Jibu Corporate Rwanda and Water
Life Ltd as relatively new companies on the Rwandan market to provide excellent products
and services so as to beat competition and increase their market share.
A quantitative based study was done to provide relationships between training design and
franchised company’s performance in Rwanda. 60 respondents participated in the study. In
this study universal sampling technique was used. Numerical data were analysed using
Statistical Package for Social Science and treated using analytical tables and interpreted with
the use of mean, coefficient of variation, and multiple regressions. The study was guided by
the objective which was to evaluate the effect of training design on employee performance.
According to the results, model summary on employee performance implies that the adjusted
R2 is 0.899 representing 89.9% indicating that training design and franchised components
explain employee performance at 89.9%, while from ANOVA table, the F-test is 132.354 and
the significant at 0.05 it implies that training design effect significantly employee performance.
Therefore, after presenting, analysing, and interpreting the data, the study concluded that
training design and franchise contribute to employee’s performance. The researchers
recommended both companies that should put much effort on quality product so that the
customers should not complain as indicated by the fourth statements on quality product.
Keywords: training, design, franchise, performance

Introduction
Nowadays, franchising is a popular business scheme. It is used by many businesses as a means
of expansion. How will training design help franchised firms to succeed in the market with the
many franchised firms that are coming up? This chapter presents the study where we focus on
the results of the training design and franchised companies. This chapter is to underline the
introduction, background of the study, the statement of the problem, objectives of the study,
research questions, scope of the study, significance of the study, conceptual framework and
operational definition of Key terms.
Franchising has been considered to be an important strategy for those firms that would like to
expand their business in order to improve organizational performance of many industries
(Collis, 2010). The franchising strategy began with the Singer Company for the first time
during the nineteenth century in the USA, to distribute sewing machines. Since the 1950s, other
companies such as McDonald’s, Burger King, Coca-Cola, Pizza Hut and Holiday, have used
this strategy to expand their operations and today business utilize franchising in Restaurants,
miscellaneous services and non-food retailing (Eser, 2012).
In recent years, franchising has received considerable attention from a variety of
academic ﬁelds and practitioners (Bocconcelli, 2018). Due to creating job opportunities and
economic and local development (O'Sullivan, 2014), franchising continues to increase in
importance in many countries such as the US, France, Germany, Spain and other countries; as
there are approximately 265,943 franchised outlets in Europe (Bordonaba-Juste, 2017).
A review of the literature on franchising indicates that there is relatively little work
done in African markets (Donner, 2014). Although the academic literature has begun to address
international expansion into developing markets, there is not enough work conducted on
franchising in African markets, as most empirical evidence focuses on developed markets
despite the increasing transformation seen in African economies (Bocken, 2016). Scholars such
6

as Buckley(2017) in international business have acknowledged that there has indeed been a
shift in the activities of companies from well-developed markets to newly developing markets
in Africa in recent time. This is evidence of the significant attention presently being paid to
African markets.
This shift in attention to African markets is due to the increasing opportunities sighted
in such markets. (Kastner, 2019) opined that foreign franchisors are attracted to African
markets due to the soaring middle class with increasing disposable incomes, and the continent's
access to the most populated cities in the world. For instance, (Dolan, 2013) found African
markets to account for about 80% of the world's population.
Africa is an example of a bottom of the pyramid (BOP) market. It is part of the emerging
economies (Landrum, 2016). Scott (2017) suggested that poverty and the institutional contexts
that characterize BOP markets add significant challenges to the economic growth and
sustainability of micro-franchises.
Statement of the problem
This research done due to the problem seen which was saying that, there is now a critical mass
of academic literature to show that franchising failure rates are still very high which require
Jibu Corporate Rwanda and Water Life Ltd as relatively new companies on the Rwandan
market have to provide excellent products and services so as to beat competition and increase
their market share thus good performance.
Research Question
What is the effect of Training Design (Training Materials, Training curriculum, Trainer’s
capacity and Training Location) on employee performance of franchised company’s
performance in Rwanda?
Research Objective
To evaluate the effect of Training Design (Training Materials, Training curriculum, Trainer’s
capacity and Training Location) on employee performance of Franchised Company’s
performance in Rwanda.
Research hypothesis
There is no significant effect of Training Design (Training Materials, Training curriculum,
Trainer’s capacity and Training Location) on Employee performance of Franchised Company’s
Performance in Rwanda.
Significance of Study
To the researcher: This study launch helps the researcher gain knowledge and skills on
Training Design regarding Franchised Company’s Performance.
To AUCA: This thesis has added on to its existing literature in the library.
To Future Researcher: The study adds to the existing literature in library on Training Design
and Franchised Company’s performance to help future researchers interested in the subject
matter and as a basis for further reference.
To JIBU Corporate Rwanda & Water Life: The study establishes the correlation between
Training Design with Franchise performance in order to assist senior management of both
companies improve their operational efficiency.
7

To other researchers: Other researchers are furnished with relevant information regarding this
domain. The research also provides avenues for further research in similar areas. The study
contributes to the general knowledge and form a basis for further research used as reference.
Review of literature
This section reviews some of the literature related to this study and the literature looked
at was derived from books, journals, and information from the Internet.
Training design is an outline for a training process. It is a workable plan of what you
are going to do, why you are going to do it, and the best way to meet your training goals (Salas,
2012). Training is planned and systematic activities which are focused on enhancing the level
of skills, knowledge, and competency (Rodriguez, 2017). Training is focused on improving the
skills necessary for accomplishing organizational goals (DeVita, 2014). Franchisee training is
an important part of every franchise system. Franchisors are not just selling a business; they
are selling a particular business model that involves the need to train people so they can run
that business consistently and continuously (Clarkin, 2016).
A training need assessment is needed, so that the training comes to improve the performance.
The first thing that is best to do is to analyze the performance problem to understand what is
causing it and if training is the way to go. Once you realize that training is the best option, and
then it’s time to start your research for the training. That’s what the training needs assessment
is for (Obisi, 2011).
First things first before you even start creating any training, it’s important that you create a list
of learning objectives. Learning objectives are all the things the workers will achieve after the
training is completed (Keller, 2012). Once you’ve created your learning objectives, create
content that covers the objectives. In addition, any quizzes, tests, case studies, or hands-on
exercises performed during training to evaluate your worker’s comprehension of the training
should assess only the workers’ understanding of the objectives (Simon, 2011).
This is the measure of output vis-a-vis the input. It shows effectiveness and efficiency that
make a payment to organizational goals and may depend upon many factors like performance
appraisals, employee motivation, employee satisfaction, compensation, job security,
organizational structure and others (Afroz, 2018). Performance is not independent in carrying
out its tasks, but still relates to employee job satisfaction and the degree of compensation
provided and influenced by individual talents, skills, and characteristics (Atmojo, 2015).

Theoretical Framework
This study was attached on Human Capital theory. The theory emphasizes how
education increases the productivity and efficiency of workers (Miles, 2010) Schultz (Miles,
2010) believed human capital was like any other form of capital to improve the quality and
level of production. This would require an investment in the education, training and enhanced
benefits of an organization's employees. Human capital theory sees training as improving
efficiency. It is concerned with developing ideal training conditions. In the 1980s human capital
theory stated that organizations should train their employees consecutively to develop the
flexibility and suppleness of the workforce and their receptiveness to modernization (Mayr ,
2010).
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Empirical Review
Training is the most important thing that franchise companies should focus on at every
stage of their development; it plays such an outsize role in helping franchises succeed quickly
and well. When employees are continually learning new skills and discovering better ways to
do their jobs, they will stay longer. Training is the most effective way to satisfy their appetite
for knowledge and growth (Evan, 2013). Franchisee training is an integral part of every
franchise system. Franchisors are not just selling a business; they are selling a particular
business model that involves the need to train people so they can run that business consistently
and continuously. All highly successful franchisors are leaders who promote respect and
integrity within their teams and throughout the brand. They have taken on the responsibility to
grow a business, to expand the product or service offering, to increase market share and to
increase brand awareness, (Davis, 2011).
In the study by Tzeng (2012) they found that the effectiveness and efficacy of a training
program are dependent on evaluation of training quality, course design and learning experience
and also employee satisfaction is found to be influenced by work environment, company values
and job responsibilities.
The study collected data from 135 frontline staff at one of Australia's largest bakery
retail franchises. The data was gathered using a structured questionnaire, 16 items were devoted
to an evaluation of the organization’s training and development programs and six items were
dedicated to job satisfaction. Findings from the study Morrison (2019) mentioned that they had
important managerial implications for retail franchisers and individual franchisees on how to
enhance the job satisfaction of employees by the provision of effective training and
development programs. Ioanna (2013) study profiled Greek franchise enterprises on whether
information is transferred through training in Greek franchise industry. In total, 70.45% of the
franchisors train their franchisees very often while 29.55% don’t provide any training programs
for sales or other market matters. Results demonstrated that previous experience in franchise
plays a significant role in the frequency of training the franchisee gets. Although, the
organization’s culture and goals are the main causes of diversification in the way information
flows through the franchise company.
Methodology
In this study, quantitative research design was used, the research was conducted in JIBU
Corporate Rwanda and Water Life Ltd, located in Kigali City. The study population was
composed of Franchisees in both companies. The population in JIBU Corporate Rwanda is
made up of 48 franchisees and managers, and 12 franchisees and managers of water life. The
total population is 60; all composed of the owners of the franchises. In this study universal
sampling technique was used where all respondents were selected to participate in the research.
Referring to the variables and its indicators, the functional relationship has been developed:
EP = f(TM, TC, TCa, TL)..... (3.1)
EP= β0+β1TM+ β3TC+ β4TCa+β5TL+ μmodel 1
Findings
Research question one: What is the effect of training design (training materials, training
curriculum, trainer’s capacity and training location) on employee performance of franchised
company’s performance in Rwanda?
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Research objective one: To evaluate the effect of training design (training materials, training
curriculum, trainer’s capacity and training location) on employee performance of franchised
company’s performance in Rwanda.
H 1: there is no significant effect of training design (training materials, training curriculum,
trainer’s capacity and training location) on employee performance of franchised company’s
performance in Rwanda.
0

Model 1: EP= β0+β1TM+ β3TC+ β4TCa+β5TL+ ε
Table 1
Model Summary on Employee Performance
Model R

R Square Adjusted R Square Std. Error of the Estimate

1
.952 .906
.899
a. Predictors: (Constant), TL, TCa, TM, TC
a

1.94664

The table 1 shows model summary results indicate that adjusted R is .899. This implies that
training design variables in respect to training material, training curriculum, trainers’ capacity
and training location contribute up to 89.9% of the employee performance; while other 10.1%
of the employee performance comes from other variables that are not included in the model
one of this study.
2

Table 2
ANOVA on Employee Performance
Model
Sum of Squares Df Mean Square F
Sig.
Regression 2006.167
4 501.542
132.354 .000

b

1 Residual
208.417
55 3.789
Total
2214.583
59
a. Dependent Variable: EP
b. Predictors: (Constant), TL, TCa, TM, TC

The results from the table 2, ANOVA shows that the model is statistically significant
since p=0.000 is less than 0.05 at the confidence interval of 95%. The F-test is 132.354 and is
significant at 0.05. This implies that training design affect significantly employee performance.
Therefore, the researcher rejects the null hypothesis H01 which stated that there is no
significant effect of training design (training materials, training curriculum, trainer’s capacity
and training location) on employee performance of franchised company’s performance in
Rwanda.
Table 3
Coefficients on Employee Performance
Model
Unstandardized Coefficients Standardized Coefficients T
B
Std. Error
Beta
1 (Constant) 9.707
2.950
3.291

Sig.
.002
10

TM
.871
.178
TC
1.026
.158
TC
1.132
.086
TL
1.245
.133
a. Dependent Variable: EP

.207
.306
.628
.390

4.890
6.497
13.196
9.340

.000
.000
.000
.000

From the table 3, coefficients indicate that training material has positive and significant
on employee performance of Jibu Corporate Rwanda and Water Life Ltd (β1= 0.207, t=4.890,
sig. =0.000). This shows that 1% improvement in training material leads 20.7% improvement
in employee performance at Jibu Corporate Rwanda and Water Life Ltd.
Training curriculum has a positive and a significant effect on employee performance of
Jibu Corporate Rwanda and Water Life Ltd (β2= 0.306, t= 6.497, sig. =0.000). This indicates
that 1% increase in training curriculum leads to 30.6% increase in employee performance of
Jibu Corporate Rwanda and Water Life Ltd.
Trainers’ capacity has positive and significant effect on employee performance of Jibu
Corporate Rwanda and Water Life Ltd (β3= .628, t=13.196, sig. =0.000). This indicates that
1% improvement in trainers’ capacity leads to 62.8% increase in employee performance at Jibu
Corporate Rwanda and Water Life Ltd.
Training location has positive and significant effect on employee performance of Jibu
Corporate Rwanda and Water Life Ltd (β4= .390, t=13.196, sig. =0.000). This indicates that
1% improvement in Trainers’ capacity leads to 39.0% increase in employee performance at
Jibu Corporate Rwanda and Water Life Ltd.
Discussion
As noted by Liefooghe, (2012) Employee performance refers to how your workers
behave in the workplace and how well they perform the job duties you've obligated to them.
Your company typically sets performance targets for individual employees and the company
as a whole in hopes that your business offers good value to customers, minimizes waste and
operates efficiently. Businesses should monitor the quality of work, individual employee goals,
and effectiveness of training and employee efficiency. Evaluating quality of work and
efficiency helps you prevent expensive mistakes, makes it more likely that your employees
meet deadlines and reduces wasted time, materials and effort (Pulakos, 2011). Performance is
not independent in carrying out its tasks, but still relates to employee job satisfaction and the
degree of compensation provided and influenced by individual talents, skills, and
characteristics (Atmojo, 2015).
Conclusion
The study concluded that training design and franchise contribute to employee performance.

Recommendations
Employee performance is weak as shown by the fourth statement which states that Employees
come up with creative solutions and the mean was 1.67 which was weak and the overall mean
emphasized on this variable as it shows the mean which was 2.95 tend to weak, both companies
should put much effort on quality product so that the customers should not complain as
indicated by the fourth statements on quality product which tend to weak.
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Relationship between Discipline and Academic Performance on
Completion of Secondary School: Case of Kisumu County, Kenya
Prof. Cyeze M. Emmanuel* & Achieng’ Venita
Faculty of Education
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PO Box 2461 Kigali, Rwanda
cyezee@yahoo.ca
Abstract
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Student discipline plays an important role in their academic performance. This study
investigated the relationship between discipline, i.e. school rules and regulations compliance,
students’ time management, avoidance of drugs and examination cheating, and the results on
completion of secondary school in Kisumu County, Kenya. This research was quantitative in
nature and used correlational design. A purposive sample of 66 respondents was included in
the study. The study used primary data gathered using questionnaires. Statistical Package for
Social Sciences (SPSS) was used in the analysis of data. The data was analyzed by use of
descriptive and inferential statistics. The research revealed that schools where discipline was
upheld tended to perform better than those with low levels of discipline. Good performance
was not restricted to examinations, but was replicated in all areas of education, including cocurricular activities
Key words: discipline, school rules and regulations, time management, cheating
Introduction
Many practical studies are carried out globally to investigate factors affecting students’
performance (Irfan & Shabana, 2012) In the United States of America, among the factors that
affect performance is discipline. The USA National Center for Education Statistics report
(2018) states that aspects such as bullying in schools have detrimental effects on the
performance of students. . During the 2017–18 school years, an estimated 962,300 violent
incidents and 476,100 nonviolent incidents occurred in U.S. public schools nationwide.
Seventy-one percent of schools reported having at least one violent incident, and 65 percent
reported having at least one nonviolent incident (NCES report, 2019). The Department of
Education reported that the percentages of students who are being bullied since 2007 have
increased significantly. During the 2017–18 school years, an estimated 962,300 violent
incidents and 476,100 nonviolent incidents occurred in U.S. public schools nationwide.
Seventy-one percent of schools reported having at least one violent incident, and 65 percent
reported having at least one nonviolent incident (Diliberti, Jackson, Correa and Padgett,
2019).
In Japan, Mbaluka (2017) investigated the impact of student’s self-discipline and parental
involvement on academic performance. The study sought to determine whether student’s selfdiscipline and parental involvement in student’s academic activities have any impact on
student’s Iowa Test of Basic Skills (ITBS) scores or on their GPA. Results indicated that
student’s self-discipline and parental involvement are significantly correlated with student’s
ITBS scores and GPA. Yet, some variables showed stronger correlation with the dependent
variables than others. Student self-discipline had a higher correlation with GPA than ITBS
scores. On the other hand, parental involvement showed a higher correlation with ITBS than
GPA. Of all the scales of self-discipline, student’s diligence presented the highest correlation
with ITBS scores while parenting had the strongest correlation with ITBS scores among all the
parental involvement scales. The findings of this study revealed that student self-discipline and
parental involvement are crucial factors in academic performance. Among the subscales of
self-discipline, diligence showed the highest positive correlation with academic performance
while distractions showed the highest negative correlation with academic performance.
Parental involvement, too, was highly correlated with GPA and ITBS performance. Combined,
student self-discipline and parental involvement revealed significant impact on academic
performance. Boys showed to be more prone to distractions, hence portraying less selfdiscipline than girls. Findings indicated that in order to improve GPA and ITBS performance,
parents need to participate actively in the academic activities of their children including
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communicating with the school, parenting, volunteering, decision making, facilitating learning
at home, and collaborating with the community to put resources together to support the school.
Azizi, Gooh and Halimah (2017) identified factors that influence performance in academic,
discipline and students interest. By using questionnaire, the research was operated at three
Boarding Secondary Schools at Pahang State and it involved 260 respondents. All gathered
data was processed by using SPSS computer software. The research outcome showed that
influence of learning system at school had connection with student’s academic performance.
School also played important role to control and avoid students’ behavior. It was a school
responsibility to make rules that should be followed and obeyed by all students. Because of
that, the researchers proposed that all rules must be done systematically and firm. From the
research also, parents’ role was important to stimulate and attract children’s interest to lesson.
By that, researcher proposed that parents and school can twine good relationship and always
together to plan lesson so that performance, behavior, and students interest develop equally.
In Africa, the challenge of poor performance of students has made researchers such as Ofori,
Tordzro, Asamoah, and Achiaa (2018) from West Africa, Ghana to conduct their research on
the causes and effects of poor performance of students in schools. The researchers state that
poor performance of students is caused by several parameters with indiscipline inclusive. . In
Ghana, The common indiscipline acts committed by the students are lateness to school,
truancy, littering of school compound and classrooms, failure to do homework, acts of sexual
misconduct, stealing, drinking of alcohol and examination malpractice, assault on colleagues,
flouting of school rules and regulations, disrespect for authority and destruction of school
property have been hindering the performance of students (Ofori et al., 2018)
According to the National Crime Research Centre report (2017), Kenya has recently been
experiencing an unprecedented wave of school unrests and wanton destruction of school
properties in secondary schools during the second term period. The school learning program
during this period often is adversely affected. The problem taints the image and integrity of the
entire education sector and by extension the country at large. The 2018 report provided by the
Committee Of Education of Kenya showed that despite the milestones achieved by the
educational sector to ensure that the enrolment in secondary schools of Kenya increased from
934,149 in 2005 to 2.7 million in 2016, cases of students unrest in schools have been
accompanied by unprecedented wave of arson (63 cases), walkout (23 cases) sit ins (8),
breakdowns (14 cases) and this poses a serious threat to the educational system and the nation
at large. In 2016, the number of schools that were affected was 483 schools. In 2018, 107
schools out of 8900 public and 1800 private secondary schools were affected by various form
of unrest. The study determines the relationship between discipline (School rules and
regulations compliance, students’ time management, avoidance of drugs and examination
cheating) and their results at the completion of Secondary School in Kisumu County.
Statement of the problem
The performance of students in Kisumu County has not been impressive in the previous years.
In 2017 and 2018, no school from Kisumu County emerged among the top ten countrywide. In
2019, only Maseno school was among the top ten schools nationwide with only 23 out of 627
students nationwide who scored an A plain.
Research Question
1. Is there any significant relationship between discipline (School rules and
regulations compliance, students’ time management, avoidance of drugs and
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examination cheating) and their results at the completion of Secondary School in
Kisumu County?
Research Objective
1. To determine the relationship between discipline (School rules and regulations
compliance, students time management, avoidance of drugs and examination cheating)
and their results at the completion of Secondary School in Kisumu County.
Research hypothesis
For the research, the following hypothesis is stated;
HO: Null hypotheses
1. There is no relationship between discipline (School rules and regulations compliance,
students’ time management, avoidance of drugs and examination cheating) and their
results at the completion of Secondary School in Kisumu County.
Literature Review
The impact of adherence to School Rules and regulations to academic performance
According to Anthony and Jeffery (2014), School rules and regulations are the code of conduct
that has been set by the school administration or the government to regulate the behavior of
students in schools. A discipline code, or any code for acceptable social behavior, attempts to
express the agreed-upon conduct for students within the school. A code defines acceptable
interactions. These interactions are what make up the customs and manners by which people
act together within a given social order. Student behavior that deviates from school
expectations is considered indiscipline. Various authors show that there is a relationship
between adherence to school rules and regulations and results at the completion of secondary
school.
According to Nicholas, John and Eric (2016) discipline has a moderate positive relationship
with, and accounts for variance in academic performance of class eight pupils in public primary
schools in Muhoroni Sub-County, Kenya. This implies that academic performance increases
among the pupils with increase in level of discipline. In a study conducted by Fekadu (2019)
in Ethiopia, it was concluded that students’ awareness of school rules and regulations and their
perceptions towards promoting good behavior are statistically associated. Another study
conducted by Masingi (2017) concluded that minimal observation of rules is the cause of
indiscipline of grade nine learners in South Africa. It is of utmost importance to ensure that
there are policies that will curb the practice. Ethiane (2014) revealed that school rules and
regulation play significant roles in enhancing students’ academic performance in Nigeria. The
adoption further revealed that when rules and regulation is emphasized, it in a long run
prescribes the standard of behavior expected of students and teachers.
A study conducted by Ndeto (2015) on effectiveness of school rules in enhancing discipline in
public secondary schools in Kangundo Division, Machakos County, Kenya. The findings
further revealed that students were positive about school rules and regulations. They were
willing to embrace them and seemed to recognize their intrinsic value in day to day life and
discipline enhancement. The researcher recommends affirmative policy formulation to
provide/encourage use of student friendly disciplinary measures like guidance and counseling
by expert. The ministry of Education should expand its spheres of coverage to incorporate
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school principals in addressing the challenges faced in enhancing student discipline. School
management should organize seminars and forum for students on the importance of obeying
rules and regulations. In such a workshop, teachers and other experts can share with students
on real life experience on the obedience of rules and regulations.
Kiggudu (2019) conducted a study on how the management of school rules influences students’
academic performance in selected private secondary schools of Busiro County in Wakiso
District, Uganda. The researcher found that despite rules and regulations specifying what
school members should do and what they should not do, this expectation, in most secondary
schools in Busiro County, students broke the rules and regulations with wide spread
indiscipline acts such as escaping from schools, taking of alcoholic drinks, participating in
frequent strikes with closure of schools and suspension of students.
Kwayu (2018) examined the perception of secondary school students on school rules and
regulations in promoting acceptable behavior. Specifically, the study determined the perception
of secondary school students on school regulations and rules as means of making them good
citizens. The study findings revealed that most of students were aware that school rules and
regulations can make them good citizens; many realize that offenders were punished to
encourage them to obey the laws; most agreed that school regulations and rules encouraged cooperation and harmony in school and the nation. The study concluded that most respondents
have the perception that school rules and regulations promote acceptable behavior among
secondary school students.
The impact of student time management on academic performance
Cyril (2015) asserts that time management is a skill that students need to learn because having
these skills gives students the ability to plan ahead and prioritize upcoming assignments and
events. This is an important factor in keeping students well-prepared, focused, organized, avoid
procrastination, and ultimately leads to academic success. Most of the research that have been
carried out in the domain found that there is a relationship between the time management skills
of students and their academic achievement (Alyami, Abdulwahed, Azhar, Binsaddik $
Bafaraj, 2021; Al-Zoubi, 2016; Saghir, Ayesha & Choudhry, 2019; Bisbee, 2019; Sayari,
Jalagat & Dalluay, 2017; Obijiaku, 2015). Razali, Rusiman, Gan, and Arbin (2018) explains
that time management is very important and it may actually affect individual’s overall
performance and achievements.
Obiekwe (2019) investigated on the students’ time management skills on academic
performance in KCSE in public secondary schools in Kiambu sub-county, Kenya. Research
questions used were; extent to which students are observing time management skills, how
students’ attitude towards time management skills affects academic performance, challenges
students face towards time management skills in achieving academic performance, suggestions
on how to improve students’ time management skills for academic performance. Convergent
mixed methods design was used in this study. The study found that students do not effectively
observe and implement time management skills towards their academic performance. The
study also found that students encounter some challenges in observing time management skills,
however, some suggestions were made for improvement. The study concluded that time
management skills knowledge need to be enhanced so as to benefit all the students. The study
recommended that time management skills improvement is a collaborative action between the
students, teachers, principals, parents and the government.
Dahiel, Osman and Mohamed (2015) conducted an empirical survey research on time
management and academic performance of high education in Mogadishu-Somalia. The study
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used explanatory descriptive design to analyze 80 participants from four Universities in
Mogadishu, Somalia. In Mogadishu, Somalis time management had significant and positive
impact on academic performance at higher education as revealed by the study results. It was
recommended that the study would help university students use time management to perform
their academic activities in a better way.
Oyuga, Raburu and Aloka (2016) conducted a research on relationship between time
management and academic performance among orphaned secondary school students of Kenya.
The researcher used an ex-post-facto research design with which a saturation sampling method
was used. The target population was 300 learners and 23 Principals. The sample size consisted
of 300 orphaned secondary school learners and seven principals selected by saturated and
simple random sampling method individually. The results revealed that 41.6% of the learners
always did things in order of priority while 39.2% of the learners sometimes did things in order
of priority. Furthermore, 10.8% rarely did things in order of priority while 8.4% of the learners
never did things in order of priority. Again 46.1% of the learners always finished their works
during the day while 38.1% sometimes finished their works during the day. Furthermore,
majority of the learners forced themselves to plan while others did not force themselves to plan.
It was also noted that half of the learners always completed their assignments and homework
on time. However the result revealed that there was high positive correlation between time
management and academic achievement among orphaned secondary school learners. The study
also revealed that lack of facilities, lack of proper housing made it impossible for them to take
absolute care of these children. The researcher also recommended review and redesign of
effective mediation policies.
Razali, Rusiman, Gan and Arbin (2018) carried a research on the impact of time management
on students’ academic achievement. The study shows that time planning, time attitude and time
wasting are the factors that were associated with time management. It was revealed also that
gender and races of students shows no significant differences in time management behaviors.
Among all the time management behavior time planning is the most significant correlated
forecaster unlike other that are significantly positively related to academic performance of
students although weak in relationship.
The impact of examination cheating to academic performance
The findings of the study conducted by Chala (2021) vividly demonstrated that there is a high
prevalence of academic cheating among high school students of Ethiopia. Ouma, (2016) found,
out that teachers fail to prepare students adequately on time for examination hence they look
for easy way to compensate for the lack of proper preparation. Students use smart phones, text
books, copying on sheet of papers and clothes. According to Diego (2017) cheating during
examinations is triggered by peer influence. It makes every learner know and do what should
not be done. Cheating during examinations defeats the purpose of understanding, applying and
creating ideas as stipulated in the revised Bloom’s taxonomy by Anderson. He then argues that
honesty should not be just a policy; rather, honesty in this case, is the only policy. Condemning
academic dishonesty must not merely rest in the enrollment forms, but by constant moral
reminder and intervention of teachers who have a responsibility to hone learners’ decorum on
honesty and maturity.
Ouma, (2016) found, out that teachers fail to prepare students adequately on time
forexaminationhencetheylookforeasywaytocompensateforthelackofproperpreparation.
Students use smart phones, text books, copying on sheet of papers and clothes. Olusola
$Samson (2015) carried out a study on the moral reasoning and academic cheating in Ife Local
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Government area in Nigeria. Using descriptive study design, the study established that the
correlation coefficient between moral reasoning and perception of examination cheating was .371 which was proved to be significant at 0.05 probability level. The findings showed that
learners who rated high on moral reasoning were not likely to be involved in examination
malpractice because the two were found to be significantly and negatively correlated. Naliaka,
Odera $ Poipoi (2015) noted some of the reasons that made learners to participate in
examination cheating. These included parental pressure, school management expectations,
overcrowding in examination rooms, poor invigilation as well as poor syllabus coverage.
The impact of drug abuse to the academic performance of students
Abdu-Raheem (2013) implies that there is a significant relationship between family cohesion
and drug abuse among secondary school students in Nigeria. He went ahead and noted that
there is a significant relationship between drug abuse and students’ academic
performance. Agbonghale $ Okaka (2017) supported him by asserting that drug abuse have
effects on the academic performance of students and peer groups influence students of
technology education to engage in drug abuse in Nigerian public universities. Tuwei (2014)
reported that in Kenya, the substance use of heavy drug-using students may directly impair
their academic abilities which limit their academic performance. Gunjan, Toma and Singh
(2020) asserted that there is a remarkable relationship between the alcohol consumption and
emotional wellness with academic performance. Oden (2021) noted that Substance and drug
abuse affect academic performance and mental health, cause physiological and psychiatric
disturbances and have been perceived to be the major cause in poor academic performance of
students, physical health problem, poor finance, emotional problems, memory impairment, risk
factor for most chronic diseases, problems with family relationships and so forth. Editorial staff
(2021) opines that Drug abuse among teens and college students has a detrimental effect on
academic performance. Young people are more susceptible to the short- and long-term
cognitive effects of drug abuse while the social and emotional repercussions further increase
risk factors for problems in school. It is important for parents and students to learn the risks of
drug use and take action as soon as concerns are raised to avoid serious problems in school.
Muritala, Augustina,Theophilus, Muritala,$ Ajiboye (2015) noted that Substance abuse in
adolescence constitutes one of the most deadly menaces faced by Nigerians today. It has been
identified as a social vice that must be eradicated. They therefore suggested ways of eradicating
drug abuse which are;Campaigns against substance use should be incorporated in health
education curricula of colleges of education with special focus on the adverse consequences of
the substances used and establishment of Counselling Centers for Drug Control: Counselling
centers should be established inevery community by the government or private individuals.
Theoretical framework
The findings of this study have verified Walberg’s (1981) theory of educational productivity
which tackles about the influences on learning that affects the academic performance of a
student. In his theory, he classified 11 influential domains of variables, 8 of them were affected
by social-emotional influences namely, classroom management, parental support, studentteacher interactions, social-behavioral attributes, motivational-effective attributes and the peer.
Methodology
The research was quantitative in nature and it was a correlational study. The five scale
structured questionnaire was developed and administered to 66 students in Kisumu county
among which all the questionnaire were retrieved and analyzed to give empirical evidences of
the study. The study adopted simple random technique. The inferential statistics were also
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employed to help in the analysis of the effect of discipline on each component of academic
performance. They also produced empirical results that formed the basis for decision model.
The proposed regression model was:
Y = a + β1X1 + β2X2 + β3X3 + β4X4+μ
Where:
Y= Performance
X1 =School Rules and Regulations Compliance
X2 = Students Time Management
X3 = Avoidance of drugs
X4 = Examination cheating
a = constant
β1, β2, β3, β4= Partial regression coefficient attached to variables μ = error term
H01: There is no relationship between discipline (School rules and regulations compliance,
students’ time management, avoidance of drugs and examination cheating) and their results at
the completion of Secondary School in Kisumu County.
Findings
The data on the relationship between discipline (school rules and regulations compliance,
students’ time management, avoidance of drugs and examination cheating) and their results at
the completion of secondary school were created by summing responses of all items for each
of the variables. The results of the regression are presented in Table 1.1 as follows:
Table 1: Model Summary between student discipline and results at the completion of
Secondary School
Model
R
R Square
Adjusted R Square
Std. Error of the Estimate
1
.864a
0.747
0.731
0.38436
a Predictors: (Constant), Avoidance of drugs, Time management, Examination cheating,
School rules and regulations
The model summary table reports the strength of the relationship between the model and the
dependent variable. “R=.864”, correlation coefficient, is strong correlation between the
observed and model-predicted values of the dependent variable. Its high value indicates a
strong relationship between results at the completion of secondary school and students’
discipline.
Findings show that the 74.7% of the variation in the results at the completion of secondary
school can be attributed by student discipline while the other 25.3% is due to factors other than
students’ discipline. Hence it is clear by the above results that students discipline contributes
at level of (74.7%) to results at the completion of secondary schools in Kisumu County.
Table 2:ANOVA student discipline and results at the completion of Secondary School
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Model
1

Sum of Squares
26.641
Regression
9.012
Residual
35.652
Total
a Dependent Variable: Results on completion
b Predictors: (Constant), Avoidance of drugs,
School rules and regulations

Df
4
61
65

Mean Square
6.66
0.148

F
45.083

Sig.
.000b

Time management, Examination cheating,

The results in Table 18 show that the F-test is positive 45.083 and it is significant at 5% because
its significance level is 0.000. Therefore, based on the results on this test, the first null
hypothesis (H 1) stating that “There is no relationship between discipline (school rules and
regulations compliance, student time management, avoidance of drugs and examination
cheating) and their results at the completion of Secondary School in Kisumu County." Is
rejected and accept the alternate hypothesis. This is due to the fact that the ANOVA results
indicated that there is positive and significant effect of discipline on results at the completion
of Secondary School in Kisumu County.
0

Table 3: Coefficients between discipline and Results at the Completion of secondary school
Unstandardized
Standardized
Model
t
Sig.
Coefficients
Coefficients
B
Std. Error Beta
1
(Constant)
1.086
0.289
3.766 0.000
Time management
-0.201
0.083
-0.334
0.019
2.411
School rules and
0.048
0.117
0.071
0.41
0.683
regulations
Examination
0.132
0.111
0.125
1.188 0.239
cheating
Avoidance of drugs 0.81
0.099
0.912
8.19
0.000
a Dependent Variable: Results at completion
The results from Table 19 indicated that the effect of time management on results at the
completion of secondary school (β1=-0.201; t=-2.411; p-value (sig of 0.019) <0.05). This
means that student time management have a significant effect on results at the completion of
secondary school though negative.
The result from table above shows that school rules and regulations compliance doesn’t have
significant effect on results at the completion of secondary school (β2= 0.048; t= 0.41; p-value
> 0.05). This implies that whether the students adhere to school rules and regulation does not
mean they are guaranteed to have better grades as they complete their school. This can be
attributed to the fact that the students may be following rules but are not studying enough to
achieve good grades.
The results further indicated that examination cheating has positive but not significant
effect on results at the completion of secondary school (β3= 0.132; t= 1.188 p-value>0.05).
Similarly, avoidance of drugs have a significant effect on results at the completion of
secondary school (β4= 0.81; t= 8.19; p-value of 0.00 < 0.05). This means that students that
avoid drugs or that do not use drugs perform better than those students that use drugs. The
model one of the study was as follows:
21

RCS= β0+β1SRR+ β2STM+ β3USD + β4EXC + μ model 1
Therefore, based on the results the econometric model one is represented as follows:
RCS = 1.086 - 0.201STM+0.81AVD
Where;
where
x1= SRR = School Rules and Regulations Compliance
x2= STM = Students’ Time Management
x3= AVD=Avoidance of Drugs
x4= EXC= Examination cheating
Conclusion
The research revealed that schools where discipline was upheld tended to perform better than
those with low levels of discipline. Good performance was not restricted to examinations, but was
replicated in all areas of education, including co-curricular activities. The major conclusion drawn
was that indiscipline negatively affected teaching and learning in schools, and by extension,
general organizational activities that would otherwise contribute to the achievement of goals
Recommendations
The school system in general, and teachers in particular, should strive to ensure proper and timely
syllabus coverage as a way of enhancing performance. This would help in two ways: equipping
students with appropriate knowledge and skills for good performance, while keeping them away
from undesirable behaviour.
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“If you want to go fast, go alone, if you want to go far, go together “African Proverb

Abstract
The general objective of this study was to evaluate the contribution of communitybased socio-therapy to reaching sustainable development goals in Rwanda.
The specific objectives were to find out the contribution of community based socio-therapy to
sustainable development in Rubavu District, to identify the strategies used by the community
based socio-therapy in contributing to sustainable development in Rubavu District, to come up
with lessons and recommendations for other civil society organizations, Rwanda Government
Board, researchers and funders can learn from community based socio-therapy regarding its
contribution to sustainable development.
The study adopted a descriptive case study design using both qualitative and
quantitative methods. Simple random sampling was used to select sectors and purposive
sampling technique to select 50 respondents as the sample size in five groups. Both primary
and secondary data were collected using questionnaires and focus group discussions.
Data were analyzed using both SPSS and thematic content analysis and were presented
using number of respondent’s tables and percentage.
The questionnaires designed by the researchers were found to be valid and reliable after
running the pilot study. Generally, the findings showed that socio-therapy contributed much to
reaching sustainable development goals in the following ways: to overcome poverty, have
hygiene and good sanitation, having mutual health insurance, participating in community
activities, access to loans, empower people to get jobs, restoring broken social relations,
promote equality among people, innovations, good governance, empower women and
advocacy. The study made the following recommendations: To local, National and
International NGOs and different institutions operating in Rwanda in the field of peace
building; the Government of Rwanda, Rwanda Government Board (RGB) to support and
advocate the application of community-based socio-therapy graduates in terms of funding their
activities, different trainings on saving, modern agriculture and farming.
And in this regard, further research aiming at conducting more researches in the domain of
development, are recommended to be carried out. Researchers can also do comparative study
among non-participants and graduate participants in socio-therapy to see the difference.
Key words: community based socio-therapy, sustainable development
Introduction
The idea of this article rolled in our minds when we were conducting research within the
community-based socio-therapy in Rwanda on pre and post intervention and other qualitative
research conducted in the period between July-October 2016. As a data collector, during the
process, we were inspired by the answers provided by former and current participants at that
time who testified about the great contribution of the approach. In three districts we worked on
(Rubavu, Karongi and Nyamagabe), participants provided answers that touched our hearts: our
wounds were healed; we are no longer isolated and we work for our future life because of
socio-therapy.
Background to the Study
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Shortly after the 1994 Genocide against the Tutsi in Rwanda, individuals and organizations
were challenged in providing assistance to the huge number of people traumatized by an
accumulation of traumatic events. The intimate nature of the genocide resulted in a situation
where a substantial part of the population had to deal with their traumas, while living in an
environment marked by conflict, mistrust and fear. Individual oriented trauma counseling
approaches implemented in response to this situation were not available throughout the
country. Where they were offered, their effect seemed to be limited. This observation,
presented by Pastor Emmanuel Ngendahayo of the Byumba Diocese to Cora Dekker,a Dutch
socio-therapist with years of experience in practicing socio-therapy among traumatized
refugees in clinical settings in the Netherlands raised the question whether socio-therapy might
be able to effectively fill the gap identified. The main idea was that in this way, socio-therapy
could meet the needs of as many Rwandans as possible within a relatively short period of time.
According to Richters, Rutayisire & Dekker (2010), “It is in the socio-therapy phase of care
that the healing of people’s social and individual distress starts to take effect. In contrast to
many other healing and reconciliation programmes in Rwanda, confrontation with painful
memories about the past is not encouraged. The main focus is on actual daily life problems,
including, for instance poverty issues, family conflicts, health issues, drug abuse, distrust
among neighbors and social isolation. In general, it is only towards the end of the group
sessions, when a genuine atmosphere of trust and mutual respect has been established, that
painful memories of the past are shared”.
Problem Statement
In post-genocide Rwanda, Gacaca processes (a modernized form of traditional Rwandan
conflicts resolution) were installed to contribute to justice, healing and reconciliation. Like
other institutions, the legal system was also basically destroyed during the genocide. Most of
Rwandan judges and lawyers had either fled or been killed. It was estimated that it would take
more than a hundred years to judge all perpetrators of the genocide against Tutsi. The lack of
security experienced in the recent past, however, still causes the population to distrust
interventions aimed at justice and reconciliation. Many still exhibit a continuous state of
alertness.
In many survivors, the loss of control over their own lives has caused feelings of great
insecurity and powerlessness, and the burden often still continues. Psychological and
behavioral problems hamper daily functioning and the engagement in relationships. Successful
coping with these difficulties is highly relevant. The combination of omnipresent mental health
problems and social disruption justified the introduction of a community-based approach; an
approach that could reach a substantial number of people within a relatively long period of time
of other cancels (Richters, Dekker & de Jonge 2005).
Socio-therapy helps group participants to overcome the obstacles that prevent them from living
a peaceful and relatively prosperous family life. Through dialogue and action within a sociotherapy group, many participants start to break through the confines of their “limit situation”
(a situation that impedes a person’s full humanization) which soon has a positive spin-off effect
on their families and communities (Moane, 2003, p. 97) cited by Sarabwe, E (2014).
A lot of research has been conducted on socio-therapy since it was introduced in Rwanda.
Sewimfura T. (2013), talked about transforming identity-based conflicts through sociotherapy, Ingabire N. (2014), talked on effectiveness of socio-therapy in handling post
genocide psychosocial issues in Rwanda. Karangwa D., (2016) talked about economic
development through Psychosocial Interventions: Community Based Socio-therapy Program
in Muhanga District, Rwanda. … all talking about peace and psychosocial and one of them
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talks on socio-economic development. In completing what other have not reached, our
research embraces to talk on “the contribution of community-based socio-therapy to
reaching sustainable development goals in Rwanda” a topic which is new and relevance
inspired by the global ambition to reach sustainable development goals. With this particular
study, this research has outlined the trends of current linkage between Community Based
socio-therapy and sustainable development goals in Rubavu to respond to our study
objectives.
Research Objectives
The general objective of this study was to find out the contribution of community-based sociotherapy on the sustainable development in Rwanda.
Specifically, the study wanted to achieve the following objectives.
-To find out the contribution of community-based socio-therapy to sustainable development in
Rubavu District.
-To identify the strategies used by the community-based socio-therapy in contributing to
sustainable development in Rubavu District.
-To come up with lessons and recommendations for other civil society organizations, Rwanda
Government Board, researchers and founders can learn from community-based socio-therapy
regarding its contribution to sustainable development.
Significance and Justification of the Study
It is envisaged that this study tends to immensely benefit a cluster of beneficiaries among them
the owners of the community-based socio-therapy approach in Rwanda, the Rwanda
Government Board (RGB), Rubavu District, the former participants of the community-based
socio-therapy, other civil society organizations, the general citizens and other researchers.
The study also motivates and stimulates other researchers hence they will have the intellectual
vigor to continuously advance scholarship into this seemingly new domain.
Literature Review
The literature was taken from books, journals, government reports and information from
Internet based on the key’s concepts namely socio-therapy, sustainable development.

History of socio-therapy
Soon after the Genocide against the Tutsi in Rwanda, individuals and organizations were
challenged in providing assistance to the huge number of people traumatized by an
accumulation of traumatic events. The intimate nature of the genocide resulted in a situation
where a substantial part of the population had to deal with their traumas, while living in an
environment marked by conflict, mistrust and fear. Individual oriented trauma counseling
approaches implemented in response to this situation were not available throughout the
country.
Given the enormous need among the Rwandan population for psychosocial care that the sociotherapy approach might be able to offer, it was decided by the Byumba Diocese and Dekker to
give it a try and transform the clinic-based socio-therapy approach into a community-based
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one, which was to be adapted to the Rwandan context. The underlying idea was that in this
way, socio-therapy could meet the needs of population as many Rwandans as possible within
a relatively short period of time.
In 2004 the community-based socio-therapy approach was introduced in Rwanda. In 2005 the
Anglican Church, Byumba Diocese, started to implement it in the north of the country.
Subsequently, Faith Victory Association started to implement socio-therapy in the south-East
in 2008. In both programs technical support was provided by Dekker.The program has proven
to be able to significantly contribute to the creation of environments in which people were able
to regain their dignity and restore relations of trust.
Impact of socio-therapy in Rwanda
While socio-therapy starts in small groups, the effects spill over to their direct living
environment and the wider community.
It has been observed that many socio-groups decide to continue to meet after they have finished
socio-therapy and engage in income generating activities. The initiative started between March
2014 and June 2016 and continue to meet either on a weekly or a bi-weekly basis.
Overview of development impact of socio-therapy
After finishing 15 socio-therapy sessions, the meetings are organized once a week for a period
of three ours. 15 participants are guided by two socio-therapists. The journey of 15 sessions is
organized around 6 phases namely, security, trust, care, respect, new life orientations and
memory.
Community-based socio-therapy tries to follow-up by focusing on linking the groups to
initiatives of different non-government organizations that support locally initiated socioeconomic activities.
Sustainable Development Goals
The Sustainable Development Goals officially known as transforming our world: the 2030
Agenda for Sustainable Development is a set of 17 goals with 169 targets covering a broad
range of sustainable development issues.
(http://www.minecofin.gov.rw/fileadmin/user_upload/Guide_to_SDGs_in_Rwanda_ENG.pd
retrieved on 23 August , 2021).
Community based socio-therapy and sustainable development
According to http://www.sociotherapy.org/about_sociotherapy/history retrieved on 25 May
2017 agrees that: “Community-based learning is important for sustainable development and
active citizenship.
rd

Atack (1999) discusses in his article the relationship between the state and NGOs and how one
can improve the legitimacy of NGOs.
Research Methodology
The major thrust of the study was focused on upholding principles of validity and reliability
and trustworthiness.
Research Design
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A research design lays the foundation for conducting the research in an effective and efficient
manner. Bryman and Bell (2007) define a research design as a framework for the collection
and analysis of data. Coolican (1994:4) refers to research design as a method for gathering
empirical data with which to test a hypothesis or develop a theory.
The study adopted the mixed quantitative and qualitative approaches where questionnaires and
Focus group discussion were privileged.
Data Presentation, Analysis and Interpretation
Data obtained from the questionnaires were analyzed first using SPSS version and presented
in the form of frequency tables and graphs. Some aspects of the data obtained from open-ended
questionnaires were thematically analyzed and supported by information obtained through the
focused group discussion.
Discussion of questionnaire findings
The respondents were expected to indicate their perception according to Likert- scale.
The data analyzed were presented in tables in which figures were indicated in frequencies (F)
and percentages (%).
Summary of the finding results
Tables Variable
Answer
Frequencies Percentage
1

2

3

Sex

Age

Education level

Male

32

64

Female

18

36

15-19

2

4.0

20-29

5

10.0

30-39

7

14.0

40-49

18

36.0

50-59

12

24.0

60-69

5

10.0

70 and above

1

2.0

None

3

6.0

Adult Literacy

7

14.0

Primary

28

56.0

Secondary

11

22.0

29

4

5

6

7

8

9

10

11

Missing
System

1

2.0

Single

5

10.0

Married

34

68.0

Divorced

3

6.0

Widow (er)

7

14.0

Missing
System

1

2.0

Cultivator

40

80.0

Farmer

3

6.0

Other

7

14.0

None

4

8.0

1-5

24

48.0

6-10

20

40.0

Missing
system

2

4.0

2014

14

28.0

2015

16

32.0

2016

20

40.0

Socio-session
continuation after
the phase

Yes

49

98.0

No

1

2.0

Number of
continued group
members

13-15

8

16.0

More than 15

42

84.0

Meeting
frequency

Once a Week

40

80.0

Once
weeks

10

20.0

Status

Occupation

Children

Year of
participation in
socio-therapy

Motivation to
continue the
session

two

Sweetness of
16
the program

32.0

Constitute
cooperative

26.0

13

30

12

13

14

N 15
o

16

17

Creation of
cooperative
Types of
cooperative

Cooperative
registration
Is socio-therapy a
beneficial program
in development?

Can socio-therapy
contribute to
increase income?

The most
important phase

Maintain
social
cohesion

21

42.0

Yes

41

82.0

No

9

18.0

Saving
Cooperatives

12

24.0

Cultivating

17

34.0

Farming

15

30.0

Others

1

2.0

Missing
system

5

10.0

Yes

38

76.0

No

12

24.0

Strongly
disagree

1

2.0

Partially Agree 1

2.0

Agree

23

46.0

Strongly
Agree

25

50.0

Strongly
disagree

2

4.0

Partially Agree 9

18.0

Agree

19

38.0

Strongly
Agree

20

40.0

Safety

10

20.0

Trust

6

12.0

Care

26

52.0

Respect

5

10.0

31

18

The most
important
principle

New Life
orientation

3

6.0

Equality

4

8.0

Interest

25

50.0

Participation

4

8.0

Responsibility

12

24.0

Democracy

1

2.0

3

6.0

1

2.0

Learning
doing
Missing
system
19

20

21

22

by

Sense of being safe Partially Agree 1
and important in
Agree
18
the community

Contribution of
cooperative to
overcome poverty

Contribution of the
cooperative to
education

Fight
hunger

2.0
36.0

Strongly
Agree

31

62.0

Strongly
Disagree

2

4.0

Partially Agree 11

22.0

Agree

19

38.0

Strongly
Agree

16

32.0

Missing
system

1

2.0

Yes

30

60

No

19

38

Missing
system

1

2

41

82.0

No

7

14.0

Missing
System

2

4.0

against Yes

32

23

24

25

26

27

28

29

Having any source Yes
of energy in the
No
house

41

82.0

7

14.0

Missing
System

2

4.0

None

4

8.0

Mutual Health
Insurance

46

92.0

Very Rarely

1

2.0

Not Often

1

2.0

Some times

7

14.0

Often

12

24.0

Very Often

6

12.0

Always

23

46.0

Quality of water to Partially Agree 5
use in the family
Agree
19

10.0

Types of health
insurance

Socio-therapy and
hygiene and
sanitation (keeping
body, clothes,
house and living
around cleaned)

Involvement
participating in
development
activities in the
community

Strongly
Agree

26

52.0

Few times

3

6.0

Many times,

26

52.0

Always

21

42.0

19

38

30

60

Missing
system

1

2

Not at all

26

52.0

1

2.0

Few times

19

38.0

Many times,

3

6.0

Accessing to bank Yes
or
cooperative
No
loans

Frequency of
getting loans

38.0

Very
times

Few

33

30

31

32

33

34

35

The use of loans

Missing
system

1

2.0

Buy a
domestic
animal

15

30.0

Buy a land

6

12.0

Others

22

44.0

Missing
system

7

14.0

17

34.0

33

66.0

30

60.0

Contribution
of Agree
socio-therapy
to
bring safety and Strongly
being loved in the Agree
community
Do you think a
wounded person
can easily achieve
sustainable
development?

Strongly
disagree

Partially Agree 5

10.0

Agree

6

12.0

Strongly
Agree

9

18.0

11

22.0

39

78.0

Strongly
disagree

1

2.0

Agree

13

26.0

Strongly
Agree

36

72.0

18

36.0

Reaching
to Agree
sustainable
development after
being
healed Strongly
through
socio- Agree
session
Do you think
socio-therapy is
the main source in
restoring broken
social relations
among Rwandans?

Does socio-therapy
empower people to
get jobs and
Agree
struggle with the
life?

34

36

Can equality as a
principle of sociotherapy help group
to achieve
sustainable
development?

37

Strongly
Agree

Does socio-therapy Agree
contribute to new
Strongly
innovation for its
Agree
participants?
Missing
system

38

39

40

32

64.0

20

40.0

29

58.0

1

2.0

Do
you think Partially Agree 1
socio-therapy
19
contributed to good Agree
governance?
Strongly
30
Agree

2.0

Socio-therapy and
women’
empowerment

Agree

20

40.0

Strongly
Agree

30

60.0

Does communitybased sociotherapy advocate
for participants
after sociosessions?

Partially Agree 6

12.0

Agree

20

40.0

Strongly
Agree

24

48.0

38.0
60.0

Table n 22 Shows how “Socio-therapy contributed to have medical insurance and good health
and restoring peace agreed by Kilby (2006).
o

Themes related to socio-therapy
Socio-therapy helps brothers to unite together and prevent them from divisionism ideology, it
came to restore broken social relations. After forgiveness, we worked for development.
What did socio-therapy change in Rwandan community life?
“This means that before, when someone had done wrong thing to me, I could even pass without
greeting him. But since I went through Socio-therapy am no longer react negatively. It came
for us as “treatment”
35

Theme related to strategies used by socio-therapy to reaching sustainable development
According to me, to sit on the circle, demonstrates equality and restores safety through healing
by sharing experiences in the group is the main strategy socio-therapy uses”
Theme related to the lessons to learn from community-based socio-therapy
There are many lessons, government, NGOs, community and other civil society organizations:
to rebuild themselves, to share and help each other.
Conclusion
Findings revealed that 36 % of the respondents were aged between 40 and 49; 57.1% have
primary education level, 69.4% are married and 80 % are cultivators; 28 % participated in
socio-therapy groups in year 2014, 32% in 2015 and 40 % in 2016.
On the basis of the above conclusions, this study has revealed that socio-therapy contributed a
lot to achieve sustainable development for the graduates who continued to meet after sociotherapy sessions. Even though advocacy was done, its reinforcement is needed
Therefore, since this study was focused on Rubavu district, the findings can be generalized to
the whole country where socio-therapy operates.
Recommendations
On the basis of the above findings, the following recommendations were made:
To the government of Rwanda








The government of Rwanda should acknowledge the role of civil society
organizations in general and particularly community-based socio-therapy to achieve
sustainable development
The government should give more opportunities and support to the work accomplished
by community Based socio-therapy
The government should recognize that apart from social contributions, NGOs have
linkage to economy of the country; however, the ways to recognize them need to be
reinforced.
Sign contract with NGOs operating in the country on the role to play in achieving
sustainable development of the country
To support and advocate the application of community-based socio-therapy graduates
in terms of funding their activities

To RGB


Reinforce the idea to work in close collaboration with community based sociotherapy
by providing its facilities and opportunities to operate in the whole country.

To other NGOs


Other NGOs have to learn from community based sociotherapy on the way it proceeds
to achieve to sustainable development by starting to heal individual; a process which
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participant themselves participate in their own healing before their embrace economic
activities which lead to sustainable development.
Other NGOs working in the areas where operates sociotherapy should work hand-in
hand with graduate participants to strengthen their socio-economic activities because
they are trustful people
NGOs working in the domain of agriculture, economic, should provide different
trainings on saving, modern agriculture and farming to graduate participants

To local people



To recognize the importance of sociotherapy
To learn from graduate participants in sociotherapy and start the journey of
development

To community-based socio-therapy staff




Continue to visit groups and advocate for them
Build a strong network with other NGOs working in the area to support socio-therapy
graduate participants
To start with new groups in other districts of Rwanda

To the donors



To fund community-based socio-therapy programme once it wants to continue with the
groups
To recognize the role played by community-based socio-therapy and fund the projects
of graduate participants

Area for further research
The results as presented in this study inspire to set out possible ways for further research. The
following are the topics proposed in the domain of sustainable development:
1. The impact of community-based socio-therapy to sustainable partnership in Rwanda.
2. The contribution of community-based socio-therapy in poverty eradication
3. Challenges faced by community-based socio-therapy graduates after 15 socio-therapy
sessions
4. The comparative study among non-participants and graduates’ participants in sociotherapy on sustainable development.
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In language contact situations, bilingual speakers sometimes shift from one language to
another to make themselves better understood, but very often distorting effective
communication. Communication is always said to be a double-edged sword. The speaker
needs to send a clear message and the hearer should receive it well. Otherwise, poor
communication will result in negative interpretation of the message. English, as global
language, has had great influence over most languages of the world for nearly two centuries
now. The expansion of English is no exception in Rwanda, though. For the last three decades,
the importance of English has been felt in the day today activities of Rwanda. English became
a third official language in Rwanda just after the 1994 genocide and a compulsory language
of instruction since January 2009. This paper discusses the increasingly the spread of global
English and code switching in multilingual Rwanda and its impact on communication. English
has risen ver y sharply for the nearly three decades because of the will of the Rwandan
government to find ways of communicating with the external world in a more powerful
language, English, than the previously predominant one, French. It also highlights major
domains where English speaks of its strength and the factors that led to the spread of English.
Keywords: code switching, code mixing, communication, effect, disrupt
---------------------------------------------------------------------------------------------------------------Introduction
Kinyarwanda inside and outside Rwanda
Kinyarwanda is primarily the language spoken in Rwanda, which is a land-locked
country on the African continent, 26,338 sq km in size, and with a population of 12,943,132
(July 2021 estimate) people1. Rwanda is thus the most populated country in Africa with a
population density of almost 420 people per sq km. The country is very often given the title
‘Land of a Thousand Hills’, simply because of its fertile and hilly terrain. With an average
altitude of 1,600 m above sea level, the country enjoys a temperate climate.
Currently, Rwanda has three official languages: Kinyarwanda, French and English. In
addition, in view of the cultural, social, commercial, and political ties that exist between
Rwanda and East African countries (Kenya, Tanzania, Uganda), Kiswahili too has been used
in commercial centres as a lingua franca, and on the nationally broadcast radio.
French is more widely spoken and more predominant than English and Kiswahili. It has
been an official language since 1962, during which time the first constitutional law of the
Republic of Rwanda was voted (24 November 1962). Article 69 of the decree of the Ministry of
Education of 27 August 1966 stipulates that the language of instruction for primary school
education is Kinyarwanda, but that the Minister can authorise the use of another language 2.
English became a third official language just after the 1994 genocide. Article 5 of the
current Rwandan constitution law stipulates that ‘the national language is Kinyarwanda and
that the official languages are Kinyarwanda, French and English’ 2. It is in this perspective that
since January 2009, English has been adopted as a medium language of instruction at all levels.

Facts- Rwanda People-2021, CIA World Factbook. Available: http://www.theodora.com
/wfbcurrent/ rwanda/rwanda_people.html. Accessed 11 October 2021.
1

2

Official Journal, Special N° of 04 June 2003, p.65

41

More than 24,000 Rwandans speak English. Rwanda is one of the territories where
English is spoken as an “official (institutionalized) second language (L2) in the fields such as
government, law and education” (Jenkins, 2003:2). English is gaining more influence over
French. The motivation of using a prestigious language like English is highly noticed in every
activity of life. Crystal (2003:67) notes that “new political decisions on the matter continue to
be made: for example, Rwanda gave English official status in 1996.” This policy will make
linguists have special consideration for Rwanda, unlike its neighbour, Burundi, which is not
represented in the list of speakers of English in countries where the language has had special
relevance. In fact, Burundi shares almost entirely the same historical and political background.
Kinyarwanda is not only spoken in Rwanda, though. It is also widely spoken across
politically agreed upon borders in neighbouring countries, such as the eastern Congo: northern
Kivu (Rutshuru, Masisi) and southern Kivu (Uvira, Fizi, Mwenga, Moba). In addition, it has
spread across to western Uganda (where it is spoken by the Bafumbira tribe) and eastern
Tanzania (where it is spoken by the Abanyakaragwe and Abaha tribes). In Burundi, the
neighbour to the south, it is mutually intelligible with Kirundi; in a similar way Flemish is
intelligible to the Dutch-speaking inhabitants of the Netherlands.
Literature Review
Writing and speaking in English is Fashionable
The subtitle above recalls Senghor’s question “Why do we write in French?” “We
write in French because French is a universal language,” he answered (Ngugi, 2005).
However, in Rwanda the aim of writing in English is totally different.
The question as to know why today we prefer to write in English rather in other
languages in order to express ideas more accurately, can be answered in the perspective of the
supremacy of English. Unlike Senghor who wanted to tame the French language for cultural,
political, and literary purposes, there is no leading literary figure in Rwanda who writes to
promote English culturally, politically, or literarily, but rather people write English for lucrative
and prestige ends.
In schools, English is taught because it is a global language for communication,
scientific research, economy and commerce. However, outside the classroom, for example at
home, parents and children use the vernacular language, Kinyarwanda, which makes it hard to
practice English.
Asked why we teach French in Africa, Senghor (1993) answered the question starting
with the definition of francophonie, which aims to spread French politics and culture.
La Francophonie, c’est cet humanisme intégral qui se tisse autour de la terre :
cette symbiose des « énergies dormantes » de tous les continents, de toutes les
races, qui se réveillent à leur chaleur complémentaire […] le français est déjà
enseigné comme langue nationale, langue officielle, langue de communication
internationale ou, simplement, mais essentiellement, comme langue de culture.
Si on introduit ou maintient l’enseignement du français en Afrique, si on l’y
renforce, c’est, d’abord, pour des raisons politiques. Cependant, la principale
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raison de l’expansion du français hors de l’hexagone, de la naissance d’une
Francophonie est d’ordre culturel.3
Unlike the French Academy which sets up rules on the use of French as far as spelling
and pronunciation are concerned, there is no English Academy which regulates the use of
English worldwide. There has not been any officially recognized institution to promote
English. Probably the British Council has been doing this work but with not strict regulations
on the spelling and the pronunciation of English. There is no such a thing as “Anglophonia”.
The Commonwealth organization has no aim to promote the expansion of English culturally
and politically among member countries.
There is no English Academy to regulate the use of English as far as grammar, spelling,
and pronunciation are concerned. However, today’s tendency is to write, especially where
French and English cohabitate. Materials which are very often written in English include
commercial advertisements (signs, posters, film strips, radio, and TV commercials), official
reports, project proposals, academic transcripts, newspapers, catalogues, folders, and booklets.
A New Form of English May Emerge
Varieties of languages result from the non-conformity to the pronunciation model of
the standard language. Although mistakes are part of the learning process, they simply reveal
a failure in language competence. Due to various forms of English worldwide in general, and
nationwide in particular, the English spoken in Rwanda reflects interference from East African
English, West African/Nigerian English, Indian English, American English, South African
English, French, Kinyarwanda. In addition to mistakes due to French and Kinyarwanda
interference, varieties of English are also responsible for the mistakes which are very often
made. Most mistakes occur in the area of phonology, orthography, syntax, and semantics.
Because of the phonological perception and production, some mispronounced English words
have become integrated loanwords in Kinyarwanda.
English pronunciation suffers from three possible sources of language transfers:
French, Kinyarwanda and East African English variety. A Rwandan non-native speaker of
French speaking background will display some mispronunciation mistakes resulting from the
interference of French sounds and stress while speaking English, e.g., identify [id tiˡfai] for
[aɪˡdentɪfaɪ], principle [ˡpr sipo] for [ˡprɪnsɪpəl], justify [ʒastiˡfai] for [ˡʤʌstɪfaɪ].
The same case is of interference applies for a Rwandan speaking English when he
sometimes displays Kinyarwanda language sounds, [ovu] for [əv], [endi] for [ænd], [sigisi] for
[ˡsɪks[, [bitkwin] for [bɪˡtwi:n], [sipiriti] for [ˡspɪrɪt]. In the last example, the epenthetic vowel
is inserted between the /sp/ consonant cluster to break the difficulty of pronouncing consonant
cluster sounds and a final vowel is always added to follow the syllabic structure of
Kinyarwanda of VCV (Vowel-Consonant-Vowel).

3

Francophonie is that integral humanism which weaves around the globe: that symbiosis of dormant energies of
all the continents, all the races, which awake for the complementary warmth [...] French is already taught as a
national language, an official language, a language of international communication or, simply, but essentially, as
a language of culture. If teaching French in Africa is introduced or maintained, if it is reinforced there, it is first
for political reasons. However, the major reason for French expansion outside the hexagone (France), the birth
of Francophonie is cultural. “Senghor” in Diagonales, N° 28, 1993

43

As for the variety of English from East Africa (Kenya, Uganda, Tanzania), one may
hear words such as either, imagine, George, firm, person mispronounced [eiða], [imagjine],
[gjogje], [fam], [pason], respectively, instead of [ˡaɪðə], [ɪˡmaʤɪn], [ˡʤɔ:ʤ], [ˡfɜ:m], [ˡpɜ:sən].
Besides this, a final [o] is heard with words ending in a velarised alveolar lateral
approximant, also known as "dark l", which is very often dropped, e.g. political [politiko], able
[ejibo], normal [nomo], [kritiko] for [pəˡltɪkəl], able [ˡeɪbəl], normal [ˡnɔ:məl], [ˡkrɪtɪkəl]
The phonological phenomenon of monophthongization is also attested in the form of
English which is rising in Rwanda, e.g. paper [pepa], later [leta], take [tek], go [go], coat [kote]
for [peɪpə], [leɪtə], take [teɪk], [gə], [kəʊt].
Consequently, in the long run the above mispronunciation mistakes may result in the
formation of another form of English.
English Name Changes from 1994 onward: Paradigm Shift
In Rwanda it is currently easier to count shops and commercial buildings with fewer
names in French than in English because of the significance drop in French usage. From 1994
Rwandans find it more fashionable and prestigious to use a global language like English than
French. The interest in this shift of name change triggered the motivation for researching on
the rise and spread of English in Rwanda after the 1994 events. The sense of observation and
curiosity of the use of the word ‘house’ on most names of shops, firms, and organizations
challenges researchers in language contact and change. For example, a careful eye can read the
following names with the word ‘house’ in them in the city of Kigali: Blue Star House,
Centenary House, Prince House, City Plazza House, Ebenezer House, Mathias House,
Rugigana House, Rubangura House, La Bonne Adresse House, Omega House, Promise House,
Isaro House, Ituze House, Magnificat House, Nartzalus House, Soafa House, Iramiro House.
In addition to names bearing the word ‘house’ in them, public and private establishments
(schools, hotels, restaurants, pubs) have also adopted English identifications: Kigali Parents
School, Green Hills Academy, Kicukiro College of Technology, Umutara Polytechnique,
Foundation School, Sun City Hotel, Alfa Palace Hotel, Bloom Hotel, Kivu Sun Hotel, Peace
Hotel, Greenland Hotel, Luxury Hotel. Names of organizations and state-run authorities have
completely shifted from French to English. For example, one may read: Rwanda Environment
Management Authority (REMA), Rwanda Revenue Authority (RAA), Rwanda Bureau of
Standard (RBS), Rwanda Development Board (RDB), Rwanda Governance Board (RGB),
Rwanda Defence Force (RDF), National Commission for Reconciliation (NCR). However,
those organizations and state undertakings which existed before 1994 are still written in French:
Magasins Généraux du Rwanda (MAGERWA), Usine de Textile au Rwanda (UTEXRWA),
Société Nationale d’Assurance au Rwanda (SONARWA), Brasserie et Limonaderie du Rwanda
BRALIRWA), Ciment du Rwanda (CIMERWA)
Everybody wants a change and something new. This phenomenon of name change is a
paradigm shift. Not only names and styles of firms have changed after 1994 but also
anthroponyms and names of persons. Today you will find that young people bear names such
as Nice, Joy, Hope, Peace, Shalom, Bob, Jimmy, Jackson, Steve.
Globalization as a major factor for the spread of English
Most people see globalization as a major factor in the spread of English in Rwanda.
Globalization creates free flow of information on the information highway which is dominated

44

by English. Indeed the views of the respondents tally with those of Crystal (2003) in his book
entitled English as a global language.
The spread of English in the world in general is the result of the first migrations of
mother-tongue English speakers from England, Scotland and Ireland predominantly to North
America, Australia, New Zealand and the establishment of British colonies in Africa, Asia, and
Central America (Jenkins, 2003:5).
Subsequently, the rise of English in Rwanda is linked to the position of English as a
global language and it has been reinforced by the change of the regime whereby the repatriation
of Rwandans who returned from exile in the neighbouring English speaking countries triggered
the use of English in all the major domains of public and private sectors.
The increasing influence of English in Rwanda like in many other parts of the world
makes people think that English is very likely to be a dominant language over other languages
of the world for many years to come. With some reservations, Abdulla (2005) supports this
view when he points out that English is a global language:
While English has become the Latin of the contemporary world, such a position, one
can say in the light of historical experience, has always been precarious. Whether
English will be unanimously accepted as the one unifying international language of the
globe, whether it will share this role with one or more other languages or whether an
artificial language will be adopted for that purpose is the question that sooner or later
we will all be facing […]. Still, one may well conclude, as a result of what has been
discussed so far, and in spite of all the reservations expressed, that English is now ipso
facto the uncontested international language. Without any prior agreement, or officially
imposed policy, it has practically that status - in trade, science, tourism, and most
importantly, in the educational system, through the world. The possibility of any other
language, whether natural (Spanish) or Chinese or artificial (Esperanto) replacing it in
the near future seems remote.
While in the above statement Abdulla is reserved as to whether English will remain the
contemporary global language of the world as was Latin for more than seven centuries 4,
Mufwene (2010) thinks that “although English has become a global language geographically,
it is not becoming a universal one, a fear mitigated by its speciation into so many varieties,
some of which have already been disfranchised as separate languages, viz. creoles and
pidgins.”. In fact, Mufwene (2010) wonders whether English is becoming as universal as
Crystal and others who marvel on the globalization of English put it. He rather attributes the
spread of English to the prescription of English as a second or foreign language in the secondary
schools in most countries of the world:
So much has been published over the past decade about the extent to which world-wide
globalization (…) has spread English into a “global language,” i.e., one spoken all over
the world. Much of this evolution can be attributed as much to the prescription of
English as a second or foreign language in secondary schools of almost every country
of the Outer and Expanding Circles today as to its usage as the primary lingua franca
of business, navigation, science and technology, and academia (Mufwene, 2010)
4

The Roman Empire goes from 168 BC to 476 AD but Latin still exercised its influence on other languages of
the world even till the renaissance period. Finally this global language in its various forms, the ‘Latins’, developed
into what is known today as French, Italian, Spanish, Portuguese, and Rumanian.
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In the University of Chicago Chronicle of 14 August 2008, Vol. 27, Mufwene quoted
by Schonwald (2008) gives the example of the Democratic Republic of Congo, whereby
French is not threatened by the global English but rather by Lingala:
English is far from functioning as the vernacular of many parts of the world,” he said.
In Kinshasa, the capital of his native Congo, for instance, there is little economic
incentive to learn English as a vernacular. There, the official language, French, is
threatened not by English, but by Lingala, a contact-based Bantu language that has
become increasingly popular. Many linguists focus on worldwide trends, which spread
English as a lingua franca but don’t recognize the dynamics of the local ecology of a
language. “Language evolution is driven primarily by the interplay of local ecological
factors, which are largely socio-economic,” he said.
Crystal (2003) supports the view that Rwanda has adopted the global English and
attributes this move to the political decision. Rwanda is classified in the three concentric circles
as developed by Kachru (1988). In pointing out the example of Rwanda which gave English
official status in 1996 because of the new political decision, Crystal compares Rwanda to
Burundi and apparently gives them the same status. He comments that “English is probably
represented in Rwanda and Burundi in very comparable ways, but Rwanda is in the list (and
Burundi is not) only because the former has (in 1996) made a political decision to give the
language special status.”
The status of English in both countries is totally different. Therefore the classification
should be very clear. Burundi uses English simply as a foreign language, which has great
importance for communication, whereas Rwanda uses it as an official language alongside
Kinyarwanda and French. The context is different in both countries. Burundi did not find any
sound reason to adopt English as an official language. However, after the 1994 genocide and
the war, Rwanda had no other option. It had to accommodate Rwandans speaking the two
international languages: English and French. Thus, Rwanda marked a significant step in
leaving the expanding circle or extending circle to join the outer circle or the extended circle
when it institutionalised English.
In Rwanda the expanding circle period of English is marked by the use of English as a
mere foreign language. Although this period starts before 1996, during which time English was
officially recognized by the Rwandan government, the researcher could say that the expansion
period is located between 1962 and 1994. During this period English gradually spread in
various areas such as education, agriculture, commerce, technology, communication and the
press, just to mention the most influential ones. In 2009 the position of English was reinforced
by adopting it as a language of instruction.
Education is the most influential domain which determines whether a language will be
predominant in a given country or not. This is because all linguistic and scientific knowledge
is acquired at school. The use of a language cannot be efficient unless teaching the language
has taken place. At primary school English was neither used as a subject nor an instructional
language.
English in the media
“In the novel, the media are at the centre of everyone’s life – the press, radio,
advertising, and especially television. Even the ‘hint of a nuance’ can make a
difference…The English language has been an important medium of the press for nearly 400
years” (Crystal, 2003).
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People listen to the news broadcast, watch TV programmes, and read newspapers in
English because they want to improve their level of performance in it and because of their
positive attitude towards English. Although English does not dominate the media now, this is
a sign of motivation for people who are eager to improve their English performance.
The state runs the largest radio and television stations. On the national television,
Rwanda Television (RTV), and radio broadcast, news broadcast programmes in English are
given equal weight as in Kinyarwanda and French. After all, these are the three official
languages recognized by the Rwandan constitution. English is not dominating in the media,
though. Kinyarwanda is the most dominant language in the media. The media are taking the
lead in today’s globalization, and in view of the pace English is making, a global language is
very likely to dominate the media in the near future.
Most people do not have access to television because it is limited to urban areas.
Kinyarwanda dominates on the national television broadcast. However, with private
companies, such as Star Africa Media, branded Star Times, a Chinese digital television
company operating a pay television service with 35000 registered users, English is the
dominating language. Of the 44 channels, 5 broadcast entirely in French, 2 in Kinyarwanda,
English and French. Obviously, this has a great impact on the role of other languages in media.
As for the radio broadcast, there are more than 30 radio stations operating in Rwanda
now and each of them has one or more English programmes. These include Radio Rwanda,
Radio 10, Flash FM, Contact FM, City Radio, Radio Isango Star, Radio Maria, Radio Izuba,
Radio Salus, Amazing Grace Radio, Umucyo Community Radio, Voice of Hope, VOA, DW,
RFI, BBC. Up to 70 local newspapers are written in Kinyarwanda, 5 in English (with the
weekly leading, The New Times), and 3 in French. Of course, the national language,
Kinyarwanda, occupies the first position, followed by English and then French.
Impact of code switching and code mixing on communication
In a bilingual context, code switching is very frequently heard. It impacts on the
structure of the initial language. In Rwanda, it is very common to hear a bilingual speaker using
French and English words, sometimes altering the grammatical structure, the morphological
and phonological aspects of a foreign word, a phrase, or a sentence.
The level of code-switching varies from one bilingual to another. One may switch
codes at the level of:
(1) words, for example, Lundi uzanyoherereze call: “Give me a call on Monday”.
(2) tags, for example, He sings well, n'est-ce pas? : “He sings well, doesn't he?”.
(3) clause or sentence (intersentential switching). For example, je voudrais te parler (I would
like to talk to you), come quickly.
However, it may or not be intentional. For example, during some simultaneous
translation activities, the researcher has experienced a situation whereby an interpreter, from
time to time, could switch from English to French while he was translating from French into
English. He would not be aware of his error until the public reacted to his unintentional
switching. This would create a funny situation. In fact, Rwandan monolinguals think their
language has been diluted.
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Following the current sociolinguistic situation in Rwanda whereby most people come
from different backgrounds because they live in a multilingual community, one may hear, for
example, the following code-switches picked from here and there in the social media alone:
Ni dix heures, ‘It is 10 o’clock’.
Person 1: Mwiriwe! Hari uwambwira icyo PO (siganture) bivuga en toutes lettres: Good
afternoon! Would anyone tell me what PO stands for?
Person 2: Par Ordre, je pense! (Per procurationem, by authorization, I think)
Tokomonana lobi, ariko uzibuke cya gitabo (Lingala-Kinyarwanda): ‘We shall meet
tomorrow, but remember to bring that book’.
Lundi ndagushaka uzabanze unyohereze call (French-Kinyarwanda-English): ‘I need you on
Monday, call me first’.
Urebe ako gaka, mwanawafe (Kinyarwanda-Luganda): ‘Look after that cow, our child!’
Ndagutegetse ngo Toka Shetani (Kinyarwanda-Kiswahili): ‘I command you: Go way, Satan!’
Bagiye, je le sais bien! (Kinyarwanda-French): ‘They have gone, I know it well’.
Concerning code-switching, (Field, 1998) explains that it involves running syntactic
analyses. In production, it involves the establishment of entry and exit points in the linear
speech stream, so-called switch points at which the language in use is deactivated to an extent
In today’s bilingual context in Rwanda, a bilingual speaker of English and Kinyarwanda
may frequently use code-switches such as: so, actually, anyway, Okay, now, sharp.
The phenomenon of code-mixing is very common when bilingual speakers are
making speeches or conversing with the audience they think he understands the languages they
are using. The word which comes more easily than another is immediately uttered. Some
bilinguals make efforts not to mix the codes. However, this will depend on one’s language
competence.
Since language is a vehicle of the culture of a given nation, English has bequeathed
to Kinyarwanda words and elements of the western culture. The motivation for borrowing
which must readily come to mind is need. If the speakers of a given language take over new
cultural items, new technical, religious concepts, or references to foreign locations, fauna, flora,
there obviously is a need for vocabulary to express these concepts or references. In addition to
the need, the speaker of A may have a prestige motive, especially when speaker B is more
powerful economically, politically, religiously, and technologically.
For example, the speaker of Kinyarwanda has borrowed many religious terminologies
not because he did not have any religion and beliefs, but simply because he was persuaded by
the western religious clergy that his religion was heathenish. That is why he quickly forsook
‘indigenous names’ and adopted ‘Christian names’, which were in fact from ‘Hebrew and
western names’.
English and the young generation and the impact on the future role of Kinyarwanda
English is viewed by the young generation as a language of hope, empowerment,
opportunities, openness and prestige. Young Rwandans are eager to use English at school, in
various English language centres, sports, cinema, music and other daily activities which attract
the youth.
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Young generation users of English include young artists, musicians, football players,
drivers, and civil servants. They want to use English in their entertainment because they hope
English will help them become successful in their occupations. The media help the youth attain
the goals of practicing English when they are present their talents on the radio or television.
Crystal (2003) observes that “radio sets around the world hourly testify to the dominance of
English in the popular music scene today.” He adds that “many people make their first contact
with English in this way.”
Most people have expressed their enthusiasm in welcoming English as an asset to the
existing benefits of French and Kinyarwanda. They do not consider English as a threat at all.
On the contrary, they would like the country to develop into a bilingual system of English and
French, in addition to their lingua franca, Kinyarwanda.
Youth find the rise and spread of English in Rwanda as an asset rather than being a
threat to Kinyarwanda and French. Very few people think English may be a threat because
English may be a contributing factor to forget existing official languages. The proponents of
English maintain that it facilitates communication among people who speak it.
Conclusion
This paper has established that the rise and the spread of English in Rwanda is linked
first to the return and repatriation from exile in the neighbouring English-speaking countries of
sons and daughters of Rwanda who had fled the early 1960s events which caused many a
Rwandan to flee the country. It is also enshrined in the framework of globalization which makes
Rwanda open to the external world and therefore complies with globalization in order to
communicate and cooperate with great powers and the international community at large.
This study has indicated that a new form of English is developing in Rwanda as it
happens in other parts of the world. World Englishes is currently a hot topic of linguistic
research and the variety of English in Rwanda which results from the influence of
Kinyarwanda, French and East African English will not escape from the eye of the researchers.
Based on the mistakes of pronunciation, grammar, spelling and vocabulary which are
encountered in Rwanda, another form of English will appear, unless there is an academy of
English which would curtail the wrong usage of the English language worldwide.
In regard to the presence of English in major domains, this study established that
English is ever dominant in the areas of education, the media, commerce, banks and banking,
information communication, technology, science, army and diplomacy. You feel the presence
of English in the text materials, teaching materials and visual aids, newspapers, computers,
laboratory and army equipment, and the international diplomacy. The use of English is more
fashionable than that of French and Kinyarwanda.
The aspect of bilingualism has been highlighted in this study. Code switching, code
mixing and borrowing are a reality in a multilingual community. The degree of performance
depends on how the individual copes with this reality of language contact. Owing to the
educational system and the need in training bilingual speakers of English and French, both
languages will continue to cohabitate in Rwanda alongside Kinyarwanda.
The study has concluded that the name change and the display of English from 1994
onward on new buildings, styles, firms, organizations, and institutions constitutes a paradigm
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shift. People want to use a fashionable language because it sounds scientific, intellectual and
witty.
As far as the impact of code switching and code mixing on communication, especially
verbally, and the attitudes of people towards other languages, the study has indicated that the
young generation considers the use of English as a language of hope because of the
opportunities to communicate and pursue studies. Therefore, switching and mixing codes
reflect this trend. It is recommended that proper guidelines in spoken and written
communication should be observed to ensure that one clearly uses a language of the choice and
avoids switching or mixing the language codes from time to time.
References
Abdulla, A. D. (2005). “Globalism and the Universal Language”. English Today 82 (2): 310. Cambridge: Cambridge University Press.
Crystal, D. (2003). English as a Global Language, 2nd edn. Cambridge: Cambridge
University Press.
Jenkins, J. (2003). World Englishes. London: Routledge
Kachru, B. (1988). The sacred cows of English. English Today 16: 3-8. Cambridge:
Cambridge University Press.
Lyovin, A. (1997). An Introduction to the Languages of the World. New York: Oxford
University Press.
Mufwene, S. (2010). Globalization and the spread of English: what does it mean to be
Anglophone? English Today 26:57-59. Cambridge: Cambridge University Press.
Senghor, L.S. (1993). Pourquoi enseigner le français en Afrique in Diagonales 28, 4-5.
Paris: EDICEF.
Notes:
1. Facts- Rwanda People-2021, CIA World Factbook. Available:
http://www.theodora.com /wfbcurrent/ rwanda/ rwanda_people.html. Accessed 11
October 2021.
2. Official Journal, Special N° of 04 June 2003, p.65
3. “Senghor” in Diagonales, N° 28, 1993
4. Schonwald, J. (2008). Mufwene introduces novel approach to study of language,
looking at linguistic evolution. The University of Chicago Chronicle 27 (20), 14
August 2008. Available: http://www.uchicago.edu. Accessed on 26 September 2021
Influence of Total Quality Management Practices on Organizational
Performance in Selected Commercial Banks in Rwanda
Niyonzima Théogène, PhD* & Natukunda Gloria
Postgraduate Studies
Adventist University of Central Africa
PO Box 2461 Kigali, Rwanda
theogene.niyonzima@auca.ac.rw
50

Abstract
The objective of this study were to examine the effect of TQM on effectiveness of selected
commercial banks in Rwanda, to assess the effect TQM on organizational performance of
selected commercial banks in Rwanda. The study adopted survey design; the study population
were 175 employees from three selected commercial banks in Rwanda, and SPSS was used to
analyze data. The findings indicated that there is positive and significant contribution of TQM
indicators on organizational performance of selected commercial banks in Rwanda. The study
concludes that Total Quality Management practices affects organizational performance and
recommends the banks to adopt fully the TQM dimensions in order to enhance their
performance.
Key words: total, quality, management, practices, organizational, performance
Introduction
Globalization, intense worldwide competition and ever-changing customer demands
have dramatically changed the business environment during the past few decades. In response
to these changes, organizations have adopted different quality management standards such as
ISO9000, Total Quality Management practices (TQM), etc. Different studies showed the
positive impact of Total Quality Management practices’ implementation on organizational
performance (Parshuram, 2015). Organizational performance is attributed to many factors for
many countries of the world. The study conducted by Mukerjee (2013) showed that several
banks in United States of America (USA) implement Total Quality Management practices
(TQM) in order to gain competitive advantage in terms of quality, productivity, customer
satisfaction, and profitability hence improved performance.
As illustrated by Talib (2013), most of the banks in Kenya are adopting some form of
quality improvement tool. TQM philosophy is implemented all over the service industry
especially in banking sector where the customer is treated as a king. The customer is more
sensitive about the quality and delivery of service because customer is directly connected with
the service provider. Banks are aware about the reality that their success and existence in
globalized and highly competitive circumstances is only through providing best quality service
for their customers.
TQM implementation is complex, difficult, lengthy, involving
huge efforts from organizations. Banks in Rwanda are not implementing well TQM practices
despite the institutionalization of policies, and benefits to employees are elusive.
TQM practices that entail quality improvement in the organizational work climate to
support workers, job satisfaction and involvement in the organizational activities seems
inadequate and the implementation of TQM practice is often uncoordinated. This results into
high job dissatisfaction among employees of selected banks in Rwanda and low quality service
delivery.
Also, separating and determining which characteristics affect TQM practices seems
difficult without associating it with organizational performance. Therefore, the banks in
Rwanda do not implement well TQM practices in their daily activities due to the low
knowledge about the importance of TQM practices in their work, lack of confidence in the
employee by the management and poor and ineffective communication between the employees
of selected banks in Rwanda. This leads to inefficiency. The selected banks in Rwanda do not
focus on their customers whereby they focus all their attention on customers in towns but they
do not focus on the customers who are located in the village. This makes many customers
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dissatisfied, hence it lowers banks’ performance. Talib (2013) has shown very high rates of
failure in the implementation of TQM practices which led to reduced performance.
The research question answered in this research was: What is the influence of TQM
practices on organizational performance of selected commercial banks in Rwanda? The
objective of the research was to assess the influence of TQM practices (leadership, employee
involvement, customer focus, and employee motivation) on organizational performance of
selected commercial banks in Rwanda. The hypothesis formulated to guide this work was:
Total Quality Management practices (leadership, employee involvement, customer focus, and
employee motivation) do not have significant influence on the performance of selected
commercial banks in Rwanda.
Literature Review
The results of considerable empirical studies conducted in various countries support the
positive associations between implementation of TQM practices and organisational
performance.
For instance, the study conducted by Brady & Cronin (2011) in the small Australian
manufacturing firms (SAMFs) of Australia indicated that the financial performance of SAMFs
which adopted quality management practices was much better in comparison to that of those
which do not engage in quality management. Kull and Wacker, (2010) provide empirical
evidence from 600 quality award-winning companies located in the USA that TQM
implementation has a positive effect on organisational performance. They indicate that the
award-winning companies have a much better performance compared to non-award-winning
companies, in terms of operating income, total sales, total assets, return on sales, and return on
assets.
O’Neill, Sohal and Teng, (2016) studied a five-year span of audited financial accounts
of TQM and non-TQM UK companies. In this study, they examine 29 TQM companies.
Twenty-two of these outperformed the industry averages in profit margin, return on total assets,
turnover per employee, profit per employee, total assets per employee, fixed asset trends, and
average remuneration. Nicolau & Sellers (2010) provide empirical evidence from Spanish
manufacturing and service organisations that TQM practices have a strong positive effect on
organisational performance.
The mentioned studies lead to the conclusion that the TQM relationship with different
dimensions of organisational performance is inconclusive, and in Rwanda, such studies are
even more limited; thus, further empirical research is needed to investigate this relationship in
more depth.

Theoretical Framework
This study is based on the Leadership Trait Theory. Many scholars have argued that
leadership is unique to only a selected number of individuals and that these individuals possess
certain permanent traits that cannot be developed (Favero and Bullock, 2015). There is a lot
of value in identifying the character traits associated with leadership. It is even more valuable
to identify the character traits that followers look for in a leader. These traits would be the
characteristics of an individual who is most likely to attract followers (Tummers and Knies,
2016).
Methodology
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The research design for this work was descriptive survey research, using a structured
questionnaire, which was valid and reliable. The questionnaires were administered to the
respondents through drop and pick method. A population of 1,655 was considered, from which
a sample size of 175 employees was taken. During this research SPSS (Statistical Package for
the Service Solution) version 23.0 was used in presentation of findings, analysis and
interpretation. The results were tabulated and interpreted with means, frequency, standard
deviation, regression model.
Findings and Discussion
Data are described and interpreted in detail with the help of appropriate tables in order
to address formulated specific objective identified.
Table 1:Model Summary
Model
R
R Square
Adjusted R Square
Std. Error of the Estimate
1
.922
.885
.823
3.51867
a. Predictors: (Constant), Employee Involvement, Employee Motivation, Customer Focus,
Leadership
From the findings in Table 1, Adjusted R was 0.823 implying that only 82.3% of the
dependent variable organizational performance variations could be explained by TQM
practices indicators while only 17.7% of the variations were due to other factors that are not
included in this study. This implies that the regression model has very good explanatory and
predictor grounds as only 17.7% of the variations in organizational performance could not be
explained; this is the reason why other research should be done to find out the contribution of
other variables that are not included in this research.
Table 2: Analysis of Variance (ANOVA)
a

2

Model
Sum of Squares
df
Mean Square
F
Sig.
1 Regression
99.529
4
24.882
7.010
.000
Residual
2104.780
170
12.381
Total
2204.309
174
a. Dependent Variable: Organizational Performance
b. Predictors: (Constant), Employee Involvement, Employee Motivation, Customer Focus,
Leadership
The results in the above table show the significance of the model by the value of Fstatistics (F = 7.010) and P-value (P=.000) which implies that there was strong contributions
of the predictors on the outcomes of the regression variables and are at best fit the model to
predict organizational performance of commercial banks in Rwanda.
Hence, null hypothesis of this research stating that TQM practices (leadership,
employee involvement, customer focus, and employee motivation) do not have significant
effect on organizational performance of selected commercial banks in Rwanda has been
rejected. This implies that TQM practices contributes to the performance of commercial banks
in Rwanda.
b

Table 3: Coefficients
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Unstandardized
Coefficients
B
Std. Error
77.085
5.361
.602
.577
.587
.524

Standardized
Coefficients
Beta

Model
1 (Constant)
Leadership
Customer Focus
Employee
.926
.851
Motivation
Employee
.444
.363
Involvement
a. Dependent Variable: Organizational Performance

T
14.380
.547 2.577
.443 1.862

Sig.
.000
.000
.000

.714

2.173 .000

.217

.873 .000

Table 3 provides the summary of results of regression analysis for the effect of TQM
practices on organizational performance of selected commercial banks in Rwanda. The results
indicate that TQM practices (leadership, employee involvement, customer focus, and employee
motivation) have positive and significant contributions on organizational performance of
commercial banks in Rwanda. (β = 0. 547, t=2.577, p = 0.000<0.05, β = 0. 443, t= 1.862, p
=0.001<0.05), β = 0. 714, t= 2.173, p =0.000<0.05, β = 0. 217, t= 0.873, p =0.000<0.05),
respectively. This shows that 1 per cent increase in TQM practices (leadership, employee
involvement, customer focus, and employee motivation) will lead to 0. 547, 0.443, 0.714 and
0.873 per cent increase in organizational performance of commercial banks in Rwanda.
1

3

2

4

Conclusion
The findings from the study revealed that leadership, employee involvement, customer
focus, and employee motivation have significant effect on each of the variables of
organizational performance in selected commercial banks in Rwanda.
The study concludes that effectiveness is positively affected by leadership, employee
involvement, customer focus, and employee motivation. The efficiency is positively linked to
leadership, employee involvement, customer focus, and employee motivation. Employee job
satisfaction is positively affected by leadership, employee involvement, customer focus, and
employee motivation. Lastly, customer satisfaction is positively affected by leadership,
employee involvement, customer focus, and employee motivation.
Recommendations
There is need for commercial banks to heavily invest in TQM practices as this will highly
influence the performance of commercial banks in Rwanda. The management of selected banks
should listen more to their subordinates and be open to new ideas before directing them to act
in a desired way because employees are the ones to implement them. The banks should keep
giving opportunity to their employees to make organizational decisions by the supervisors. The
management of selected commercial banks should involve all employees in setting and
updating the banks’ policies and procedures so that employees should implement what they
have set themselves.
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The study sought to find out the motivation strategies and its contribution on employee
commitment in selected public institutions in Rwanda. Motivational theories posit that once
employees are motivated in financial and non-financial terms, they commit themselves to what
they do. To investigate this, the descriptive survey design was adopted for the study, and simple
random sampling adopted and sample of 317 respondents was adopted. Polynomial
econometric model through multiple regression was used. The findings revealed that
motivation strategies have positive and significant effect on employee affective commitment
in public institutions in Rwanda. The study recommends to improve intrinsic and extrinsic
motivation strategies with the aim of enhancing the affective commitment of employees.
Key Words: employee, commitment, motivation
Introduction
With increasing of globalization and greater competitive pressures facing organizations
across the globe, retaining employees who are highly motivated and committed especially the
best, has become a key priority and challenge for public and private, several institutions have
involved their employees in periodical motivational activities because they have realized that
organizational growth and effectiveness depend on the growth and commitment of their
employees, and such companies bear millions of dollars per annum on their human resources
to foster the organization and to get competitive advantages over others.
In today American business, Commitment employees who are highly motivated to
contribute their time and energy to the pursuit of organizational goals are increasingly
acknowledged to be the primary asset available to an organization; they provide the intellectual
capital that, for many organizations, has become their most critical asset (Hunjra, 2010)
Scholars and researchers from developed countries like UK, Singapore, Arabia soudite
have indicated that the connection between the organization and its members is controlled by
what motivates them to function, the rewards there get from, and the attendant satisfaction they
derive from it and they emphasized that employees like what they do, the work environment
there in, the people they work with, and the pay and benefits they receive, they are more likely
to be loyal, motivated and committed to their employer. (Shahid, & Azhar, 2013).
In the study conducted by Sundarapandiyan (2015) to identify the factors that influence
the organizational commitment of employees in private organizations in Penang, Malaysia, he
found that job satisfaction, job involvement, and perceived organizational support have higher
significant level of influencing, by affective and normative commitments compared with
continuance commitment. This research shows that in order to improve an organization’s
overall performance, it has to enhance in its employees the associative values in their
commitment to the organization
Saleem (2011) carried a study on the impact of financial incentives and rewards on
employee’s commitment in Private Sector Banks, Public Sector Banks, Islamic Banks and
Microfinance Banks at Bahawalpur results however revealed positive and significant
association between financial incentives and employee commitment and increase in financial
incentives such as promotion, pay, equity and bonuses enhanced employee commitment which
increases the employee’s performance and reduces turnover and employees can only be loyal
when their wants and desires are satisfied.
Organizations in Ghana seek to generate commitment on the part of their employees
because turnover is costly and organizations tend to benefit from employees who are committed
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to their jobs as indicated in study done by (Kumasey, 2016) that good working place,
participating in decision making and codes of ethics have the capacity to influence the levels
of commitment of employees in organizations. Therefore, it can be said that the emotional
attachment that employees show towards their organization is connected to what motivate
them.
The study by Joao and Coetzee (2012) on job retention factors, perceived career
mobility and organizational commitment in the South African Financial Sector found that
younger employees regarded their career advancement as important for their career mobility,
as well as organizational commitment. Talent retention strategies should incorporate the need
for intra-organizational career mobility, work-life balance, knowledge and skills utilization,
and competitive compensation. Participants’ intention to leave or stay with their current
company was a highly significant predictor of their affective commitment, continuance
commitment and normative commitment. Organizations therefore risk losing such employees
if they do not have strategies aimed at retaining them, including competitive pay, human capital
development and utilization, work-life balance and career opportunities (Joao & Coetzee,
2012).
Organizations value commitment among their employees because it is typically
assumed to reduce withdrawal behavior, such as lateness, absenteeism and turnover (Ajila, &
Awonusi, 2014). Hence, it is important to know how to develop the right type and level of
employee commitment to ensure that the better employees are retained; employees who
develop a high level of employee commitment tend to be highly motivated, satisfied and are
fulfilled by their jobs. In the current global economic scenario, organizational change is a
continuous process that requires support of all employee’s commitment in the hierarchical
structure (Bhattacharyya, 2014).
After the Rwandan Government has endeavored to establish policy frameworks to
guide the implementation of various initiatives designed to move the country forward, it
established also Rwanda public sector pay and retention policy which aimed to provide
competitive remuneration and incentive packages in the public sector that attract, retain and
motivate competent personnel with the requisite skills and experience to achieve Government’s
development and growth objectives in a productive, efficient, affordable and sustainable
manner, providing pay equity across the public sector, rewarding performance and delivering
high quality service( (MIFOTRA,2012).
Even if Rwandan public institutions have been implementing employee
motivational strategies to enhance employee commitment, employee’s motivations remain
poor especially in lower - and middle-income countries (LMIC) including Rwanda where the
degree of employee’s motivation through either intrinsic or extrinsic tended to be weak The
study done revealed that 39% of public organization employees express incessant concern for
inadequate recognition of their efforts and they would leave work with immediate effect for
greener pastures (Gatsinzi, 2019).
The research question of the study is to what extent motivation strategies affect
affective commitment in Rwandan public institutions as well hypothesis, motivation strategies
have no effect on affective commitment in Rwandan public institutions. Thus the researcher
intended to evaluate motivation strategies and employee affective commitment in public
institutions.
Review of Literature
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Motivation is explained by as a process governing choice (Bhattacharyya, 2014). The
motivation process may be internal or external to the individual that arouses enthusiasm, and
persistence to pursue a certain course of action. The motivation process starts with a
physiological or psychological deficiency or need that activates behavior, or a drive that is
aimed at a goal. Goals are established which is believed will satisfy the needs and wants, and
a behavior pathway is selected which is expected to achieve the goal (Asamoah, 2015).
A fundamental part of a motivation strategy must be that the process of achieving the
goal is itself motivational. In other words, it is important to ensure that people do not give up
during the implementation phase, by designing a process for achieving goals, and to control
the motivation strategy. A motivation strategy is necessary for conducting the daily tasks and
motivating employees with common goals, it is not only a decision or simple words used to
describe the goal, but also using a set of skills to achieve it (Palmer, 2015).From the
organizational point of view, the motivation process follows certain defined steps, which, as a
continuum needs to be periodically reviewed and strategized to ensure its proper renewal and
helps to maintain the motivation of employees (Green, 2010)
Affective commitment refers to the employee’s emotional attachment to, identification
with, and involvement in the organization. In traditional, ongoing employment relationships, a
high level of affective commitment has been found to be related to low employee turnover, low
absenteeism and improved job performance hence employees with a strong affective
commitment continue employment with the organization because they want to do so (Vandros,
2012).
Employees that experience affective commitment not only emotionally attach
themselves to their organization, but they also identify with and become involved in the
organization. Because affectively committed employees will identify with, involve themselves
in and become emotionally attached to their organizations, they will consequently have strong
outlooks that will enable them to continue working for the same employer, not because they
have to, but because they want to (Ajila & Awonusi, 2014)
Theoretical Framework
The study was anchored on two- Factor theory because it divided motivation into
intrinsic and extrinsic factors hence public institutions should rely on them to maintain public
employees, every employee has differing motivational factors that can potentially affect their
degree of commitment. As such, if an employee is motivated with his or her work environment,
then he or she were committed to one’s employer. Similarly, if an employee is motivated to
achieve a goal, receive recognition, or has an expectation to receive a promotion, treated in fair
manner and has opportunity to career growth he or she in turn also be committed to one’s
employer.
.
Empirical Review
The literature has shown that the key human resources practices that affect levels of
affective commitment can be categorized as socialization, mentoring and social networking,
and affective commitment and development found that employees’ perceptions of, access to,
and involvement with organizational practices seem to affect an individual’s level of affective
commitment. Through analysis (Shapiro, 2015) revealed that participants place great value on
the following categories so much so that without having: The fairness treatment, a positive
work environment, affective commitment and development programs, promotion and pay
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potential, advancement opportunities, and recognition policy employees would not stay with
one employer for numerous years.
The study of Asamoah (2015) found that a positive correlation between affective
commitment and supervision (.03), affective commitment and motivation (r=1.000), affective
commitment and competence (r=1.000), and affective commitment and satisfaction (r=.004)
thus there is a positive and significant relationship between motivation strategies and affective
commitment (Asamoah, 2015).
The study of the relationship between employee Commitment and job attitude has
revealed that motivation is the key to employees’ success in the workplace. The more
motivation employees have, the more committed they become to the organization. Thus,
motivation is necessary for fostering a good job attitude in the workers. An organization which
does not motivate its employees is bound to lag behind in terms of competition in the market.
Many potential employees are attracted by the motivating elements that exist in a company,
and motivation helps to retain the existing good workers that the organization has (Chih-Jen
lee, 2013).
Methodology
This study used descriptive research design and the five-scale structured questionnaire was
distributed to 317 employees of Rwandan public institutions found by using simple random
and 317 copies of questionnaires were collected and analyzed to reveal fresh empirical
evidence for the study. Inferential statistics were applied where multiple regression model was
used.
AC= βo+β1PA+β2PR+β3CD+β4EQ+ μ
Where,
X Motivation Strategies
X f (X X2, X3, X4) where X Pay, X Promotion, X = Career Development, X Equity
=
=

1,

1=

2=

3

4=

Y= Employee commitment
Findings
Motivation strategies and employee affective commitment were tested using model
summary, Anova and coefficient summary as indicated in tables below
Table 1
Model summary between motivation strategies and effective commitment
Model R R Square Adjusted R Square Std. Error of the Estimate
1
.849
.721
.717
1.76385
a. Predictors: (Constant), CAR, PAY, PRO, EQS
b. Dependent variable: Affective commitment
From this table, the results indicated that the adjusted R is 0.717 representing 71.7%
indicating that the Motivation components contribute to the affective commitment in Rwandan
public institutions while 0.283 representing 28.3% of affective commitment in these
organizations comes from other variables that are not included in the model 1.
Table 2
ANOVA between motivation strategies and effective commitment
a

2
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Model

Sum of Squares Df Mean Square

Regression

2507.955

4

1 Residual

970.688 312

Total

3478.644 316

F

Sig.

626.989 201.528 .000

b

3.111

a. Dependent Variable: AFE
b. Predictors: (Constant), CAR, PAY, PRO, EQS
From ANOVA table, the F-test is 201.528 and is significant at 0.05 therefore it means
that all Motivation variables jointly have positive and significant effect on affective
commitment in Rwandan public institutions.
Table 3
Coefficients between motivation strategies and effective commitment
Model
Unstandardized Coefficients Standardized Coefficients
t
Sig.
B

Std. Error

Beta

(Constant)
1.306
1.232
1.060 .290
PAY
-.038
.049
-.024 -.763 .446
1 PRO
.047
.054
.037 .865 .388
EQS
.311
.048
.330 6.474 .000
CAR
.592
.061
.538 9.779 .000
a. Dependent Variable: AFE
From the coefficient table indicate that payment has a negative and insignificant on
Affective commitment in Rwandan public institutions (β1= -0.024, t=-0.763, sig. =0.446).
Promotion has positive but significant impact on Affective commitment in Rwandan public
institutions (β2=0.037, t=0.865, sig=0.388). Equity has positive and significant on Affective
commitment in Rwandan public institutions (β3=0.303, t=6.474, sig. =0.000). This indicates
that 1% change in equity leads to 0.303% in Affective commitment in Rwandan public
institutions. Career development has positive and significant on Affective commitment in in
Rwandan public institutions (β3=0.538, t=9.779, sig. =0.000). This indicates that 1% change
in career development leads to 0.538% in Affective commitment in Rwandan public
institutions.
The results of this model are in line with findings in the study of Philip, et al. (2015)
who indicated that motivation factors like salary, support for personal well-being and family
life, the nature of the work and pressure were the most significant factors influencing the
employee’s affective commitment
Conclusion and recommendation
From the result obtained the study concluded that there was a positive significant effect
of motivation strategies (promotion, equity and career development) on employee affective
commitment thus as referred to the findings pay affected negatively and insignificantly
affective commitment in Rwandan public institutions. This study recommended public
institutions to improve overtime payment for their employees, to provide equal pay for equal
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work and improve other motivation factors since motivation strategies studied impact
employee affective commitment at 71.7% as revealed by empirical findings.
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Abstract
Public institutions face different challenges such as unreliable financial statements, failures in
internal control systems, lack of proper planning and coordination in implementation of
government programs, potential loss and poor use of public funds, increasing number of cases
of fraudulent activities in public entities. All of these issues have been raised by the office of
Auditor General of Public Finance in Rwanda and other developing countries as well. The
purpose of this study was to assess the effect of corporate governance on public financial
management in Kigali city districts. The study utilized descriptive survey research design and
multiple linear regression analysis was adopted for statistical evidence. The targeted population
was this research 230 employees working in Kigali City districts and stratified random
sampling technique was adopted. The statistical results indicated that corporate governance
indicators (audit committees, leadership qualities, board effectiveness, and directors’
competency) jointly have positive and significant effect on public financial management in
Kigali city districts. So the researcher concluded that there is positive and significant effect of
corporate governance on financial management in Kigali City districts and hence there public
financial management policies should be strictly followed.
Key words: corporate, effect, governance, finance, institution, management, public
Introduction
Corporate Governance improves the financial managements of public and private
organizations. Good corporate governance seeks to promotes efficient, effective and
sustainable entities that contribute to the welfare of society by creating wealth, employment
and solutions to emerging challenges, responsive and accountable institutions recognition and
protection of stakeholder rights, an inclusive approach based on democratic ideals, legitimate
representational and participation.
The issue of governance began with the beginning of corporations, dating back to the
East India Company, the Hudson’s Bay Company, the Levant Company and other major
chartered companies during the 16th and 17th centuries (Abernathy, 2010). While the concept
of corporate governance has existed for centuries, the name didn’t come into vogue until the
1970s. It was a term that was only used in the United States. The balance of power and decisionmaking between board directors, executives and shareholders has been evolving for centuries.
The issue has been a hot topic among academic experts, regulators, executives and investors.
After World War II, the United States experienced strong economic growth, which had a strong
impact on the history of corporate governance. Managers primarily called the shots and board
directors and shareholders were expected to follow. In most cases, they did. This was an
interesting dichotomy, since managers highly influenced the selection of board directors.
Unless it came to matters of dividends and stock prices, investors tended to steer clear from
governance matters (Keasey & Wright, 2017).
Onuorah and Ebimobowei (2018), sound PFM in Nigeria is a catalyst for sustainable
developmental processes, which is critical to achieve aggregate control of public funds,
prioritisation of objectives, accountability and transparency in the management the funds and
delivery of social services. In Nigeria and any other developing nation, reformation of PFM
system is paramount in order to address the dwindling nature public sector level of transparency
and accountability (Onuorah & Ebimobowei, 2018). Specifically, International Public Sector
Accounting Standards Board (IPSAS) adoption is believed to be a strong tool of achieving The
In a different assessment, the 2009 PFM report on Kenya found that the budget had
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become a more credible instrument in terms of revenue collection and distribution. There was
evidence that arrears were contained and reduced, that the timeliness in release of funds had
improved, and that the system of direct disbursements to institutional levels had improved
budget access. However, the financial management system of that country had issues. Problems
were reported in budget variation in comparison to outturn and unpredicted freezes of certain
cost items that were imposed after the post-election crisis of 2009. The overview and
consolidated budget reporting was poor given the integrated financial management information
(IFMIS) system which was being implemented, but had not yet reached full coverage and
functionality at the time of the PFM assessment (Bank, 2018).
The Government of Rwanda (GoR) recognizes the importance of good Public Financial
Management (PFM) as a precondition for achieving the objectives of the Economic
Development and Poverty Reduction Strategy2 (EDPRS2) and Vision 2020. The first PFM
Reform Strategy for 2008-2012 was implemented successfully and the Government developed
a new PFM Sector Strategic Plan for the period 2013-2018. Its mission is “ensuring efficient,
effective and accountable use of public resources as a basis for economic development and
poverty eradication through improved service delivery”. Despite all the efforts and investments
made by the GoR in order to improve the PFM at central and local levels, it has been noticed
by the Office of the Auditor General (OAG) and others that PFM at the level of districts and
the City of Kigali still remains a challenge. Just recently, this was confirmed again when the
Auditor General presented the audit reports for the financial year ending 30th June 2014 before
the Members of Parliament on May 12th, 2015 (GoR, 2012).
Only a decade ago Rwanda did not possess a properly articulated public financial
management system, and there were few qualified staff to run the system, especially public
accountants (Kabayiza, 2018). Since then the government has put in place many of the elements
required for a sound system of public financial management. Some weaknesses remain, in
particular in relation to local accounting capacity, but the government of Rwanda appears
firmly committed to establishing a modern, efficient, transparent and accountable PFM system
(MINALOC, 2017). Subsequently, and following the first-ever PFM assessment on Rwanda in
2007, a comprehensive and ambitious five-year Public Financial Management strategy was
prepared in 2008 and is now being implemented, with some degree of success as evidenced by
a repeat PFM assessment concluded in December 2010 (Murara, 2011).
Statement of the Problem
Office of the Auditor General report for the financial year ending June 2019 indicates
inadequate budgeting for taxes and fees to be collected by local governments as one of the
challenges that PFM faces at local government level. In that regard, each district has a register
of taxpayers/taxable items. These registers are not updated each year to reflect the true
underlying taxpayer base. District of Kigali city also have the challenges of misuse of funds,
unreliable financial statements, failures in internal control systems, lack of proper planning and
coordination in implementation of government programmes, potential loss and poor use of
public funds, increasing number of cases of fraudulent activities in public entities, and irregular
expenditures. Therefore, this study sought to investigate the effect of corporate governance on
public financial management in Kigali city.
The general purpose of this study was to assess the effect of corporate governance on
public financial Institution management in Kigali.
Literature Review
Corporate Governance
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Corporate Governance refers to the way a corporation is governed. It is the technique
by which companies are directed and managed. It means carrying the business as per the
stakeholders’ desires. It is actually conducted by the board of Directors and the concerned
committees for the company’s stakeholder’s benefit. It is all about balancing individual and
societal goals, as well as, economic and social goals (Zhang, 2019). The relationship between
the owners and the managers in an organization must be healthy and there should be no conflict
between the two. The owners must see that individual’s actual performance is according to the
standard performance. These dimensions of corporate governance should not be overlooked
(Goergen, 2012).
Corporate Governance deals with the manner the providers of finance guarantee
themselves of getting a fair return on their investment. Corporate Governance clearly
distinguishes between the owners and the managers. The managers are the deciding authority.
In modern corporations, the functions/ tasks of owners and managers should be clearly defined,
rather, harmonizing (Juneja, 2014). Haat (2015) suggests that corporate governance issues arise
in an organization whenever two conditions are present. First there is an agency problem or
conflict of interest, involving members of the organization be it owners, managers workers or
consumers. Secondly where transaction costs are such that agency problem cannot be dealt
with through a contract.
Audit Committee
An audit committee is a sub-group of a company’s board of directors responsible for
the oversight of the financial reporting and disclosure process. To be successful, the audit
committee should be aware of the processes and internal controls in the organization. The audit
committee must coordinate with the management team, independent auditor, and internal
auditors to monitor the choice of accounting policies and principles and to ensure compliance
with laws and regulations (Boadu, 2016).
An audit committee of the Board of Directors whose role typically focuses on aspects
of financial reporting and on the entity's processes to manage business and financial risk, and
for compliance with significant applicable legal, ethical, and regulatory requirements. The
Audit Committee typically assists the Board with the oversight of (a) the integrity of the entity's
financial statements, (b) the entity's compliance with legal and regulatory requirements, (c) the
independent auditors' competency s and independence, (d) the performance of the entity's
internal audit function and that of the independent auditors and (e) compensation of company
executives (in absence of a remuneration committee) (Prasad, 2017).
The audit committee is responsible for the appointment, compensation and oversight of
the work of the auditor. Audit committees meet separately with external auditors to discuss
matters that the committee or auditors believe should be discussed privately (Dubnick, 2018).
The committee also reviews proposed audit approaches and handle coordination of the audit
effort with internal audit staff. When an internal audit function exists, the committee will
review and approve the audit plan, review staffing and organization of the function, and meet
with internal auditors and management on a periodic basis to discuss matters of concern that
may arise (Wigmore, 2016).
Leadership Qualities
The prospects of an organization largely depend on critical decisions to address major
objectives. This responsibility is performed by persons who are collectively chosen to visualize
and influence the performance from the corporate level (Warren, 2016). By implication, the
board is responsible for drawing the strategic roadmap for a given strategic period, based on
the knowledge, skill and expertise brought by its members (Riaz & Kirkbride, 2017). It is
mandatory to create conducive internal environment, demonstrate commitment and operate
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with an organisational culture that is acceptable and understood by the entire organisation. This
influences the behavior of members to contribute overwhelmingly without necessarily
resorting to undue influence (Hotchkiss, 2016).
The leadership qualities of the board of directors also influence the quality of financial
reporting objectives, strategic objectives, operational and compliance objectives based on high
ethical values. In most cases remuneration disclosures of the board may be enhanced through
self-regulatory and state regulatory reforms, with the support of legal and societal principles to
deal with governance issues in the context of Africa (Lartey & Kong, 2019).
Board Effectiveness
Board effectiveness is defined as achieving the desired result with a given resource and
within a specified period of time. Board effectiveness requires technical knowledge, resources,
processes and system supports. Based on industry experience, directors with a relatively higher
age average are deemed qualified due to their vast technical know-how (Ayuso & Argandoña,
2019). The study presumes that if the board is composed of members with the requisite
experience and technical knowledge it could be more aligned with the principles of good
governance and that will influence delivery on the expectations of stakeholders. The Guidance
describes an effective board as one that “develops and promotes its collective vision of the
company’s purpose, its culture, its values and the behaviours it wishes to promote in conducting
its business”. It emphasizes that challenge is as important as teamwork and, as such, an
effective board will not always be a comfortable place (Martin, 2011). Corporate governance
is not a box ticking exercise - it is about implementing the spirit of the Code. It is the
responsibility of all those involved in a company’s governance to put this into effect. The board
is run effectively and its performance is periodically evaluated (Shleifer & Vishny, 2019).
Directors Competency
The performance of the directors depends on key elements such as competence and the
technical knowledge required overseeing and discharging quality supervisory work. In the
views of Dong and Girardone (2017), the board requires the services of qualified persons with
vast knowledge about how things work in accordance with the strategy to sustain the entity
long enough to meet its strategic objectives. In other words a good mix of knowledge, integrity,
experience and technical knowhow can build an effective board that will enhance good
governance.
Public Financial Management
Public Financial Management (PFM) refers to the set of laws, rules, systems and
processes used by sovereign nations (and sub-national governments), to mobilise revenue,
allocate public funds, undertake public spending, account for funds and audit results. It
encompasses a broader set of functions than financial management and is commonly conceived
as a cycle of six phases, beginning with policy design and ending with external audit and
evaluation (Schick, 2014).
Improving the effectiveness of a PFM system can generate widespread and long-lasting
benefits, and may in turn help to reinforce wider societal shifts towards inclusive institutions,
and thus towards stronger states, reduced poverty, greater gender equality and balanced growth.
Even where donor staffs do not seek to strengthen PFM systems, they need to understand them
because they will often work through them, by providing budget support or climate finance, or
with them, by providing project-financed interventions, which are then staffed and maintained
through the national budget (Simson & Sharma, 2011).
Effectiveness and efficiency refers to doing things right as efficiency. In his definition
of this term, a measure of efficiency appraises the organization’s ability to achieve the output
(s) considering the minimum inputs level (Amel, Barnes, & Panetta, 2014). Likewise, Johnson
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(2017), pointed out to efficiency that principally link to costs in minimum level and referring
to allocating resources across optional uses, efficiency in the literature of management as
utilization of resources (Labor, Machine, Capacity, and Energy). He expresses that, using the
resources at best, brings the saving in money and time, and consequently leads to improve
company’s performance. Performing act is often pertained to efficiency which has stated in the
literature of management as well.
The implementation of the budget involves two main operations: commitments and
payments. As regards the commitment of expenditure, a decision is taken to use a particular
sum from specific budgetary line in order to finance a specific activity. Once the corresponding
legal commitments (e.g. contracts) have been established, and delivery has been made of the
contractual service, work or supplies, the expenditure is authorized and the sums due are paid
(Khan & Bartley, 2012).
Governments allocate scarce resources to programs and services through the budget
process. As a result, it is one of the most important activities undertaken by governments. As
the focal point for key resource decisions, the budget process is a powerful tool. The quality of
decisions resulting from the budget process and the level of their acceptance depends on the
characteristics of the budget process that is used (Churchill, 2014).
Financial reporting is how public entities account for their stewardship of that is, the
care they take with public money and other assets. Financial reporting helps in decision-making
and in increasing accountability, openness, and transparency. It also helps to improve the
performance of, and trust in, the public sector. Financial reports provide basic information to
people interested in the performance of an entity (the users).They allow the entity to be held
accountable for how it manages and uses the money it receives (Miller & O’Leary, 2010).
Financial reporting is compliance oriented and is used for external purposes. It
encompasses the standard weekly, monthly and quarterly reports that companies receive each
month which include: Profit and Loss Statement, Balance Sheet, Accounts Payable, Accounts
Receivable, and Statement of Cash Flows. These reports are mandatory for all businesses.
Banks, investors and regulators use these reports to approve loans, lines of credits and to make
sure you are following GAAP (Generally Accepted Accounting Principles) (King, 2016).
Theoretical Framework
Public Expenditure Management Theory: The theory was developed by Koerberle (1989), in
the late nineties and described as the contemporary approach to budgeting. It stresses the need
to understand the rules of the game that govern the budget formulation and execution and the
way institutions influence choices and achievement of government objectives (Schick, 2014).
The theory focus shifted from the due process approach of conventional budgeting to a broader
arena, which highlights the importance of the complex web of actors and institution involved
in the budget process, and of linking expenditure with measurable results in terms of output
and outcomes. The advocates of this theory emphasis that improvement in public expenditure
management require changes in budgetary institutions, role of spenders and controllers, the
rule under which they claim, allocate and use resources and the information available to them
(Rivenbark, 2017).
The major criticism of public expenditure management theory was that efficiency, an
important goal in public expenditure management, is an inadequate criterion for allocation.
One of public expenditure management’s key strengths, linking what was to be produced with
the resources required within the annual budget cycle - was also a weakness in that it distracted
attention from policy outcomes, which require a perspective beyond the annual budget cycle.
What was needed, according to these reformers, was a method of budgeting that would also
take into account the effectiveness of expenditures.
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Empirical Review
Corporate governance ensures that the business environment is fair and transparent and
that companies can be held accountable for their actions. Conversely, weak corporate
governance leads to waste, mismanagement, and corruption. It is also important to remember
that although corporate governance has emerged as a way to manage modern joint stock
corporations it is equally significant in state-owned enterprises, cooperatives, and family
businesses. Regardless of the type of venture, only good governance can deliver sustainable
good business performance (Estanistao, 2019).
Al-Haddad, Alzurqan and Al_Sufy (2012) conducted a study on The Effect of
Corporate Governance on the Performance of Jordanian Industrial Companies an empirical
study on Amman Stock Exchange. The study found that there is a direct positive relationship
between budget implementation -measured either by Earnings per share (EPS) or Return on
assets (ROA)-and corporate governance, also a positive direct relationship between each of
effective and efficient use of resources, dividend per share, and the size of the company with
corporate governance, finally the study found a positive direct relationship between corporate
governance and corporate performance.
Karagiorgos, Drogalas, Gotzamanis and Tampakoudis (2010) conducted a study on
internal auditing as an effective tool for corporate governance. They explored the different
definitions of internal audit and noted that as per the institute of internal auditors IIA definition
in 2004 Internal audit activity should evaluate and contribute to the improvement of risk
management, control and governance. They noted that the contribution of internal auditing to
corporate governance is depicted via demarcating the relationship between internal audit and
key elements of corporate governance. The internal auditor’s contribution is to provide
information to the board of directors through the audit Committee of the board.
Haat (2015) find the relationship between corporate governance and capital structure
and corporate governance and firm performance in Pakistani Textile sector. 100 manufacturing
investigate the relationship companies listed at Karachi Stock Exchange (KSE) and Lahore
Stock Exchange (LSE) from Textile sector are included in sample. Data on Corporate
Governance internal mechanisms is collected through self administrated survey, interviews etc.
Data related to financial part of the study is collected from Annual Reports and time horizon
of the data is from 2005 to 2009 Regression analysis and structural equation modeling are used
to determine the relationship between corporate governance and capital structure and corporate
governance and firm performance. They found a negative association between ownership, cash
flow sensitivity, size and leverage.
Methodology
This study adopted a descriptive survey research design which is part of descriptive
research design. This study used linear regression for testing the hypotheses of the study. The
employees of districts of Kigali city which are Gasabo, Nyarugenge, and Gasabo district
constituted as the target population. 230 employees working in Gasabo, Nyarugenge, and
Kicukiro district comprised the accessible population. The sample size constitutes 146
respondents drawn from employees working in Gasabo, Nyarugenge, and Gasabo district.
Model specification
X = Independent Variable
Y = Dependent variables
Y = f(x)
Where
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X = [(X1 audit committees (ACO), X leadership qualities (LDQ), X board
effectiveness (BEF), X directors’ competency (DCP); while the Y1= effective and efficient
use of resources (EEF); Y2= budget implementation (BIP); and Y3= Financial reporting quality
(FRQ)]
PFM= f (ACO, LDP, BEF, DCP) f4
PFM = β0+β1 ACO +β2 LDQ +β3 BEF + β4 DCP + ɛ Model 1
Where : β0=Constant; ɛ= standard error
To study the effect of corporate governance on financial management in Kigali city,
multiple regressions was used. The H tested was “There is no significant effect of corporate
governance on public financial management in Kigali City”.
Table 1: Model Summary
Model
R
R Square
Adjusted R Square
Std. Error of the Estimate
1
.544
.296
.276
3.40429
a. Predictors: (Constant), audit committees, leadership qualities, board effectiveness, and
directors’ competency
The results from table 1 show that the adjusted coefficient of determination (Adjusted
R square) was 0.276. This implies that the predictors of corporate governance affect 27.6% on
the public financial management in districts of Kigali city, while .724 representing 72.4% of
public financial management in districts of Kigali city comes from other variables that are not
included in the model 1.
Table 2: ANOVA
Model
Sum of Squares
Df
Mean Square
F
Sig.
1 Regression
686.509
4
171.627
14.809
.000
Residual
1634.073 141
11.589
Total
2320.582 145
=

2=

3=

4

0

a

a

b

a. Dependent Variable: Public financial management
b. Predictors: (Constant), audit committees, leadership qualities, board effectiveness, and directors’
competency.

The F-test is 14.809 and is significant at .000 therefore it means that all corporate
governance variables jointly have positive and significant effect on public financial
management in districts of Kigali city at all levels of significant. Therefore, we cannot accept
H0 stating that there is no significant effect of corporate governance on public financial
management in districts of Kigali city.
Table 3: Coefficients
Unstandardized
Standardized
Coefficients
Coefficients
Model
B
Std. Error
Beta
T
Sig.
1 (Constant)
65.777
9.905
6.641 .000
Audit committees
1.169
.223
.377 5.239 .000
Leadership qualities
.555
.185
.228 3.003 .003
Board effectiveness
.418
.180
.178 2.321 .022
Directors’
.529
.224
.174 2.364 .019
competency
a

a. Dependent Variable: Public financial management
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The results from table indicate that audit committees has positive and significant effect
to the public financial management in districts of Kigali city (β1= .377; t= 5.239, sig. = .000).
This indicates that 1% change in audit committees leads to .377% change in public financial
management in districts of Kigali city. Table 1 indicate that leadership qualities has positive
and significant effect on public financial management in districts of Kigali city (β2= .228; t=
3.003, sig. = .003). From the table 1 the researcher found that each coefficients of board
effectiveness statistically affect the public financial management in districts of Kigali city
because P-values is less than of 10% levels of significance (β3= .178; t= 2.321, sig. = .022).
Table 1 indicate that directors competency has positive and significant effect on public
financial management in districts of Kigali city (β4= .174; t= 2.364, sig. = .019). Based on
these results, the model is represented as follows:
PFM = β0+β1 ACO +β2 LDQ +β3 BEF + β4 DCP + ɛ
PFM = 65.777+.377 ACO +.228 LDQ +.178BEF + .174DCP + 9.905
Conclusion and Recommendations
The main objective of this study was to assess the effect of corporate governance on
public financial management in Kigali city. The statistical result implies that corporate
governance indicators (audit committees, leadership qualities, board effectiveness, and
directors’ competency) jointly have positive and significant effect on public financial
management in Kigali city (effective and efficient use of resources, budget implementation,
and financial reporting quality) at 5% significant level. So the researcher concluded that all
four null hypothesis were rejected due to the fact that the results indicated that there is positive
and significant effect of corporate governance of public financial management.
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Abstract
The study was entitled internal audit quality and comparability of financial information in
public institutions in Rwanda and was guided by the research objective as examining the effect
of audit qualities on comparability of financial information in selected public institutions. The
study used descriptive survey design. The study population was employees from selected
public entities and the population was 54 taken as sample size. It uses universal sampling
technique and data was collected using a structured, valid and reliable questionnaire. The
results revealed that that audit quality (Audit competence, audit independence, audit
proficiency and audit objectivity) have positive and significant influence on comparability of
financial information in public institutions in Rwanda. We recommend that Auditors’
competence, Independence, Proficiency, and Objectivity be reinforced as far as governmental
audit staff development in concerned.
Key words: audit, comparability, finance, information, internal, quality
Introduction
Information in financial statements becomes the basis for users to provide more precise
and accurate values to the company. Reporting performance information appropriately,
auditors have a role in maintaining the quality of the information in the capital market. This
role is useful in assisting capital market practitioners in making business decisions, especially
in information asymmetry and high agency problems. Therefore, audit quality reduces the risk
of information. Based on this situation, the researcher suspects that audit quality is one of the
most important information that can affect financial reporting in public sectors.
In Nigeria, the business environment in Nigeria for example, has been graded
negatively by foreign investors few weeks after this emergency. Akinjobi and Omowumi
(2010) decreed explanations behind this statement incorporating the failure of financial reports
to address the issues of this group of clients. The commonness of fraud over the earnings
management and other financial activities in the nation has decreased the level of certainty
rested in these financial statements and in the capacity of these remarks to perform their
essential capacities. Considering the expense of fakes to the business and the guilty party, it is
critical to create strategies to avert or distinguish business fraud and investigating the dangerous
elements connected with the business.
Few years after Tutsi's Genocide of 1994, commercial banks in Rwanda were
characterized by unqualified managers and unskilled accountants. This led to mismanagement
and poor reporting of financial information towards shareholder’s decision making quality.
Some banks went through restructure in order to satisfy firms' shareholders. Rwanda is among
few countries in Sub-Sahara Africa that fully adopted the International Financial Reporting
Standards (IFRS) framework as basis for preparation and presentation of financial statements
(Niyonzima & Akintoye, 2018).
In the annual general report of the controller of auditor general on the audit of Guaranty
trust bank in Rwanda for the financial year 2016/2017 in Rwanda was observed that corporate
governance had some areas of weakness which needed attention among which is the issues of
composition and performance of external audit of Guaranty trust bank in Rwanda. This implied
that the corporate governance performance cannot be effective with ought effective external
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audit (BNR, 2018). It is established that relevance, faithful representation, understandability
and verifiability of financial information have positive and significant effect on shareholders'
value creation. Financial information provided by commercial banks is significantly affecting
shareholders' value creation in selected commercial banks in Rwanda (Niyonzima & Akintoye,
2018).
In RMS and REB, relevance and faithful representation of information which represent
at the same time comparability, verifiability, timeliness and understandability make financial
reports useful to reader (IASB, 2010). But individual users have different perceptions of
information's usefulness and their perceptions of the quality financial reports may vary, so
assessing the decision usefulness of financial reports cannot be observed directly with
straightforward procedure (Bramm & van Beest, 2013).
Literature Review
Audit quality practices are procedures established by auditors to ensure that financial
reports communicate relevant and reliable information to members of an organization and the
public. These practices vary from one audit organization to the other depending on their sizes,
nature of activities and applicable legislations. Literature documents differences in opinion as
to what constitutes appropriate definition of audit quality. Saleh and Azary (2012) view audit
quality as how well an audit detects and reports material misstatements, reduces information
asymmetry between management and stockholders and thus assist protect the interest of
stockholders.
Also, Davidson and Neu (2011) define audit quality as a function of the auditor’s ability
to detect and eliminate material misstatements and manipulations in reported net income. While
De Angelo (1981) reports audit quality as the market assessed joint probability that a given
auditor will both discover a breach in the client’s accounting system and report the breach.
These definitions, no matter how divergent, emphasis compliance with relevant audit
procedures and standards (Al -Khaddash, 2013).
Users of financial statements demand nothing less than a report that conveys accurate
and reliable information relevant for decision making. This is made possible by auditors
through the provision of quality services. Salehi and Kangarlouei (2010) investigated the effect
of audit quality on accrual reliability of listed companies and found existence of more accrual
stability coefficient in audit firms with higher audit quality than those with lower audit quality.
Similarly, Al-Khaddash (2013) did a work on the factors affecting the quality of auditing,
drawing data from Jordanian commercial Banks. Results indicate a positive and significant
association between audit quality and audit efficiency, the reputation of auditing office,
auditing fees, the size of audit firm and the proficiency of the auditor.
Comparability of Financial Information
Comparability of financial information means that company's situations (past and
present) can be analyzed using at least two years comparative information, especially about the
financial position and performance to measure the profitability level, and returns on investment
(Obert, 2011). This refers to internal examination of financial position and performance. The
comparison of financial information can also be between two or more companies where, one
compares its level of profitability and financial position to others in the same industry or sector
of investment using different periods of business (Gaynor, Andrea, Molly & Teri (2016).
Among different types of decisions to be made, comparability of financial information aims at
helping decision makers or user to find out and get clear understanding of the existing
similarities and level of differences that may exist within a company or industry and come up
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with strong corrective measures, and or new vision about what the entity is doing. For the
industrial perspective, comparability of financial information mainly refers to the application
of accounting principles, standards, policies and procedures towards their improvement or
restructures (Braam & Beest, 2013).
Comparability of financial information has the ability of making a clear evaluation of
the difference between the previous information and the current year's information. It provides
evidence about the comparison of firms' financial information in the industry. Comparability
helps in evaluation of companies’ acquisitions and merger and provides basis for future
performance measurements (Ciao‐Wei, Collins, Kravet & Mergenthaler, 2018; Niyonzima &
Soetan, 2018). Klein (2018) considered financial statement comparability as the financial
capacity of a firm that allows decision making to happen about what the firm got as profit,
assets, expenditures, revenues, level of liabilities and even it influences the level of decision
making in times of firms' merger and acquisitions. This indicates that before the ownership
transfer, there must be financial statements comparability to inform buyers or purchasers’
profitability and sustainability level.
Comparability of financial information is a way used by financial analysts in making
financial forecasts and that it is through comparability that a firm communicates its accounting
results. It is a key factor that leads to investors’ decision making before they proceed to
acquisition of firms or businesses. This is based on the fact that when firms' financial statements
are readily comparable, in terms of returns, better financial performance information is
discovered and higher purchase synergies are also found to lead investors’ decision making.
Thus, having access to comparable financial statements is important for acquirers in
their process of business acquisition decisions and financial resources allocations (Eliu, FangChun & Xiaodi, 2018). Klein (2018) found that financial information comparability plays an
informative role in purchasing company's business and indicates which business is more
profitable in the industry from quoted firms in capital markets. It has been documented that the
higher financial statements' comparability, the more effectiveness acquisition and merger
decisions. Eliu, Fang-Chun and Xiaodi (2018) posited that comparability of financial
information improves the usefulness of such information in decision making and in information
provision by financial forecasts. This indicates that financial analysts rely heavily on this
quality in analyzing the past performance of companies in order to advise potential investors
about the business and sectors to invest in (Niyonzima & Soetan, 2018). Comparability shows
the higher earnings providers and makes easier the capital allocation process in competing
projects/firms and this makes the future forecasts accurate.
Financial statements should be having capacity of being compared to evaluate firm's
financial position, past performance, level of cash flows and effectively plan for its future
outcomes (Cheung, Evans &Wright, 2010). This may be done for time series in measuring
trends and even in the industry. Financial information comparability requires identical events
that have to be from two different situations and this is contained in the accounting figures and
facts and can be quantitatively measured to indicate whether the differences are significant and
have impact on elements being compared for further decision (Downen, 2014; Gajevszky,
2015).
Theoretical Framework
This study was anchored on shareholder theory. This theory was propounded by Milton
Friedman and it posits that it is the responsibility of managers to generate profits from the
capital employed. This theory shows that managers are hired by the owners of the business
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known as shareholders in order to run the business on their behalf and provide returns of their
capital. This contract obligates managers to morally and legally serve owners' interests (Brandt
& Konstantinos, 2016). The supporters of this theory posit that management should work and
provide financial returns or earnings and report clearly to the owners because business entities
are in relationships' contract with many people, the profitability is key measure that satisfies
the interests of each partner (Argandona, 2011, Freeman, 1984, Fernandez, 2002).
Based on the objectives of the study, the empirical studies were found on the objectives to
articulate the foundation of the study.
The study of Dobre, Brad and Ciobanu (2015) found that relevant, reliable,
understandable and comparable financial information creates value for users of financial
information. Olayinka, Olojede and Olaoye (2017) found that value relevance of accounting
information is an important indicator of the value that has been created by firms to shareholders
mostly and other participants of capital market. Several studies Freeman, Harrison, Wicks,
Parmar and De-Colle (2010), Jones and Felps, (2013) demonstrated that the primary objective
of the company is to meet the shareholders' value. These studies found that firms' managers
have always considered stockholders' value creation as a single value to pursuit as the main
reason for corporations’ establishment.
Freeman (2010) found that provision of quality based financial information helps in
satisfying shareholders' decision-making requirements. Businesses are to create value to the
investors in showing them the level of cash inflows which is the source of financial
performance, the level of profitability and sustainability of the business (Damouri, Khanagha
& Kaffash, 2013). Investors use financial information in measuring the intrinsic value of a
share of the company in which they can invest in.
They need such qualitative information in order to compare it with current share price
so that they evaluate the use of equity. They also make use of cash flows information in
evaluating the liquidity position of the firms before they allocate their investment funds. They
use financial reports in measuring the best companies that will provide investment
opportunities (Loh, Thomas & Yu, 2017; Tijjani, Fifield & Power, 2009).
Olayinka, Olojede and Olaoye (2017) found that value relevance of accounting
information is an important indicator of the value that has been created by firms to shareholders
mostly and other participants of capital market. Several studies Freeman, Harrison, Wicks,
Parmar and De-Colle (2010), Jones and Felps (2013) demonstrated that the primary objective
of the company is to meet the shareholders' value. These studies found that firms' managers
have always considered stockholders' value creation as a single value to pursuit as the main
reason for corporation establishment.
A study by Tanja and Tatjana 2016) in Croatia showed resulted that model show that
the only significant impact on the quality of financial reporting have the professional
proficiency and the relationship with the Audit committee. The analysis is useful for gaining
insights into the level of implementation of the normative and institutional arrangements in the
context of establishment and development internal mechanisms over the process of financial
reporting.
A study by Loveday (2017) in Nigeria found out a statistically significantly positively
strong relationship between the measures of audit quality (auditor independence, technical
training and proficiency and engagement performance) and financial reporting (measured in
terms of reliability of financial report). Auditor independence has the highest explanatory
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power of variations in reliability of financial report of 47.9%. In addition, the regression model
with only auditor independence produces the highest value of reliability of financial report.
A study by Milica (2017) in Serbia specifically, the study has found that most internal
auditors (67.76%), which were in the process of negotiations on the side of the buying
company, overestimated the likelihood of inventory obsolescence to achieve lower prices, as
opposed to internal auditors on the side of the seller (37.31%). This data indicates that internal
auditors are biased and prone to satisfying the interests of their company, following that the
provision of consulting services makes them unable to maintain their independence and
objectivity.
A study by Niyonzima and Akintoye (2018) in Rwanda, their findings revealed that
qualitative characteristics of financial information have significant effect on shareholders'
value creation. This study concluded that financial information provided by commercial banks
in Rwanda helps shareholders examining their interests and make relevant decisions.
Methodology
The study also used regression analysis by integrating the model specification which
helped the analysis of the effect of each variable to audit quality. The population of this study
was director of finance, chief accountants, accountants, internal auditors, cashiers, procurement
officers, logistics officers and store managers of RMS and REB. The study used 54
respondents as the sample size. Since the population is very small and as well as the sample
size, there was no need to calculate the sample size. It is therefore used as a sample size
entirely. the study adopted universal sampling technique since it looks at the respondents with
relevant information.
C = B0+B1AI+B2AP+B3AO+B4AC+ɛ Model
Objective of the study: To establish the effect of audit qualities (Audit Independence, audit
proficiency, audit objectivity and audit competence) on timeliness in selected public
organizations.
Research question: Is there significant effect of audit qualities (Audit Independence, audit
proficiency, audit objectivity and audit competence) on timeliness in selected public
organizations?
Null hypothesis: There is no significant effect of audit qualities on timeliness in selected public
entities in Rwanda.
Table 1: Model Summary
Model R R Square Adjusted R Square Std. Error of the Estimate
1
.751
.563
.499
.30137
a

a. Predictors: (Constant), Audit competence, Audit Independence, Audit Proficiency, Audit Objectivity

This model summary explains the degree to which explanatory variables influences the
dependent variable. Looking at the findings, the results revealed that audit quality (Audit
competence, audit independence, audit proficiency and audit objectivity) influences
comparability of financial information at 49.9%. Another study therefore is needed to find out
what influences the other 50.1% of the comparability of financial information.
Table 2: ANOVA
Model
Sum of Squares
df
Mean Square
F
Sig.
1 Regression
3.165
4
.791
8.712
.000
Residual
2.452 27
.091
Total
5.617 31
b
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a. Dependent Variable: Comparability of financial information
b. Predictors: (Constant), Audit competence, Audit Independence, Audit Proficiency, Audit
Objectivity

The analysis of variance (ANOVA) is a collection of statistical models and their
estimation association procedures used to analyze the differences among group means in a
sample. From the above table, since p=0.000<0.05, it implies that the model was statistically
significant and audit quality (Audit competence, Audit Independence, Audit Proficiency, Audit
Objectivity) influences comparability of financial information.
Table 3
Coefficients
Unstandardized
Standardized
Coefficients
Coefficients
Model
B
Std. Error
Beta
t
Sig.
1 (Constant)
-.717
.944
-.760 .454
Audit
.637
.148
.575 4.315 .000
Independence
Audit Proficiency
.361
.162
.299 2.225 .035
Audit Objectivity
.210
.131
.250 1.600 .121
Audit competence
-.074
.176
-.066 -.421 .677
a. Dependent Variable: Comparability of financial information
The results presented in the table above indicated the effect of each independent
variable on dependent variable. The independent variables are audit independent, audit
proficiency, audit objectivity and audit competence and the dependent variable is comparability
of financial information. The results presented revealed that taking all independent variables at
constant zero, comparability of financial information will be -0.717.
The study findings indicated that audit independence was statistically significant as it
is presented by positive coefficients (β=0.575, t=4.315 and p=0.000<0.05). This implies that
audit independence influences comparability of financial information positively and a unit
increase in audit independence will lead to 0.637 units increase in comparability of financial
information.
The study findings indicated that audit proficiency was statistically significant as it is
presented by positive coefficients (β=0.299, t=2.225 and p=0.035<0.05). This implies that audit
proficiency influences comparability of financial information positively and a unit increase in
audit proficiency will lead to 0.361 units increase in comparability of financial
information.
The study findings indicated that audit objectivity was statistically significant as it is
presented by positive coefficients (β=0.250, t=1.600 and p=0.121>0.05). This implies that audit
objectivity influences comparability of financial information positively and a unit increase in
audit objectivity will lead to 0.210 units increase in comparability of financial
information.
The study findings indicated that audit competence was statistically insignificant as it
is presented by negative coefficients (β=-0.066, t=-0.421 and p=0.677>0.05). This implies that
audit competence influences comparability of financial information positively and a unit
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increase in audit competence will lead to -0.074 units decrease in comparability of financial
information.
Conclusion
After analysing the findings, it reveals that audit quality (audit competence, audit
independence, audit proficiency, and audit objectivity) influences comparability of financial
information.
Recommendation
Auditors should have attitude of mind characterized by integrity and an objective approach to
professional, Auditors should have adequate skills in financial reporting
Financial statements should be prepared with qualified personnel.
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Abstract
This study assessed the effect of working capital management on financial performance in
Rwandan Trading companies. This is research used financial calculation from financial figures
in financial statements from selected trading companies. This research used purposely the two
selected trading companies. The research findings revealed that the adjusted R2 of .145, Ftest is 5.377 and is significant at 0.001 therefore it means that all working capital management
variables jointly have significant effect on net profit margin in selected manufacturing
companies in Rwanda. We concluded that there is positive and significant effect of working
capital management (Receivable, inventory, payable and cash in hand and cash at bank) on net
profit margin in trading firms in Rwanda. We recommend that manufacturing companies are
to continue the regular monitoring of the working capital management as it is clear the
industry’s success depends on the efficient working capital management.
Key words: working, capital, finance, management, performance
Introduction
The working capital management decisions are one of the short term decisions of
financial management. These decisions involved a firm’s short-term assets and liabilities. It is
focusing on the management of the firm’s current assets and current liabilities. The main
purpose of WC management is to reach optimal balance between WC management elements.
Paper presents the study background, problem statement, objective, literature, methodology,
and conclusions.
From developed countries such as United State of America (USA), the question of
efficient management brings to mind the apparent ineffectiveness of the current tools employed
in the management of working capital presently. The fact remains that no optimal decision has
ever been reached with the application of present working capital management tools such as
current and quick ratios, creditors cover, liquidity index, current capital ratio, working capital
ratio, etc owing mainly to the fact that present users do not consider on the Impact of working
capital management in the financial performance of Organization, when these tools are applied
(Salawu, 2014). In US efficient working capital and financial ratios was useful in analyzing the
efficiency of a company in different operations. If these practices such as working capital
policy and performance assessment financial ratios are exercised an organization would
achieve a better resource utilization and profit margin (Dash, 2017).
In Germany, working capital management had regained in importance during the
financial crisis as a source of internal financing when there was limited or no access to external
capital In America working capital management provides enormous cash potentials as the
working capital components accounts receivable and inventory account for a substantial
portion of a company's assets. Working capital is a financial metric which represents the
operating liquidity available to a business. Along with fixed assets such as plants, and
equipment, working capital is considered as a part of a company operating capital, referring to
current asset such as cash at hand, account (Deloitte, 2017).
In Europe, like Belgium, performance of a firm is affected by multiple external and
internal factors. It is important to note that the external factors affecting a firm are across the
board and they are beyond a firms control this include government rules and regulations,
market preference and perception and economy of the country. The internal factors that might
affect the performance of a company are corporate governance practices of the company,
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ownership structure, and risk management of the firm, capital structure of the firm and firms
characteristic and policies (Eljelly, 2014).
In Nigeria, in contemporary Nigeria, organizations are faced with liquidity problems.
Some of these businesses have either totally collapsed or are experiencing business decline.
Many organizations have lost some of their valuable staff while some individuals in some
organizations have refused to work cooperatively with other staff, all because of ineffectiveness
among departments or units within the organization due to working capital management. As a
result of this, coordination of activities become difficult and achievement of the overall
organizational goals unattainable, Firms are always faced with the problem of how much cash
to hold in a particular period and when to hold small or large amount of cash. This however, is
as a result of the fact that holding too much cash makes the organization lose the profit that
would have accrued if such excess cash was invested. Similarly, insufficient cash can disrupt
the activities of the firm (Ibiotoye, 2015).
In East African countries, like Kenya, performance of Kenyan state corporations
remains crucial for micro and macro-economic development of the country. The Kenyan
government acknowledges that over the years there has been poor performance in the public
sector including state corporations, especially in the management of public resources which
has hindered the realization of sustainable economic growth. This is why performance of these
state corporations has been of great concern to many stakeholders including management
practitioners, government, and the public at large (Akaranga, 2018).
In Rwandan industries, it is being reported that working capital play a great importance
in profitability of the company, for instance in the study carried out by (Masocha, 2016).
Indicated that; the statement of change in working capital, in the study area it was experienced
an increase in net working capital for the period of two years due to the fact that current
liabilities continuously increased while current assets respectively reduced.
Trading companies in Rwanda was underperformance and this indicated with falling
net profit and ROE is a sure sign of trouble around the corner, especially for growth companies.
Striving for sales growth often means major upfront investments in assets, including accounts
receivables, inventories, production equipment, and facilities. A decline in demand can leave
an organization high and dry and over-invested in assets it cannot sell to pay its bills. This can
show whether a company’s management is making good decisions in order to generate income
for shareholders. There is therefore need to identify the effect of working capital management
in the financial performance of trading companies with case studies of Sulfo Industries and
BRALIRWA Industries Ltd.
The general objective of the study was to assess the effect of working capital management on
Financial Performance in Rwandan Trading Companies in Rwanda.

Literature Review
Working Capital Management
Working capital management (WCM) is the management of short-term financing
requirements of a firm. This includes maintaining optimum balance of working capital
components receivables, inventory and payables and using the cash efficiently for day-to-day
operations. Optimization of working capital balance means minimizing the working capital
requirements and realizing maximum possible revenues. Efficient WCM increases firms’ free
cash flow, which in turn increases the firms’ growth opportunities and return to shareholders.
Even though firms traditionally are focused on long term capital budgeting and capital
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structure, the recent trend is that many across different industries focus on WCM efficiency
(Nyarige, 2014).
Working capital management is a very important component of corporate finance
because it directly affects the liquidity and profitability of the company. It deals with current
assets and current liabilities. Working capital management is important due to many reasons.
For one thing, the current assets of a typical manufacturing firm accounts for over half of its
total assets. For a distribution company, they account for even more. Excessive levels of current
assets can easily result in a firm's realizing a substandard return on investment. However firms
with too few current assets may incur shortages and difficulties in maintaining smooth
operations (Egbide, 2013)
The term working capital has several meanings in business and economic development
finance. In accounting and financial statement analysis, working capital defined as the firm’s
short-term or current assets and current liabilities (Akaranga, 2018). Net working capital
represents the excess of current assets over current liabilities and is an indicator of the firm’s
ability to meet its short-term financial obligations (Anand, 2015). Effective working capital
management consists of applying the methods which remove the risk and lack of ability in
paying short term commitments in one side and prevent over investment in these assets in the
other side by planning and controlling current assets and liabilities (Abuzar, 2014).
Receivable Collection Period
Accounts receivable is the money owed to the company as a result of having sold its
products to customers on credit, When goods and services are sold under an agreement
permitting the customer to pay for them at a later date, the amount due from the customer is
recorded as accounts receivables, Accounts Receivable management includes establishing a
credit and collection policy. Credit policy consists of four variables namely credit period,
discount given for early payment, credit standards and collection policy. The three primary
issues in Accounts Receivable management are to whom credit should be extended, the terms
of the credit and the procedure that should be used to collect the money (Onodje, 2014).
According to Anand (2015), accounts receivable period or number of days accounts
receivable is the length of time required to collect cash receipts. That measure is also preferred
as days of sales outstanding or average collection period. In an idea case, all the venture’s sales
will be paid in cash. The immediate receipt accordingly can minimize the time gap between
the sales inflow and the outflow for product materials and labor paid out previously. However,
it is practically difficult for venture to have all sales paid in cash due to its trade credit policy
or pressures from competitors. Almost ventures shall keep a certain level of accounts receivable
in their daily operating except for some business such as restaurants.

Inventory Conversion Period
Inventory is the stock of products a company is manufacturing for sales and the
components that make up the product defines inventory as “raw materials, work- in- progress,
finished goods and supplies required for creation of a company’s goods and services, also
defines inventory as “the stock of any item or resource used in an organization”. Inventory
refers to stock in trade (Amahalu & Ezechukwu, 2017). Inventories are the physical resources
that a firm holds in stock with the intent of selling it or transforming it into a more valuable
state. Inventory represents the largest single investment in assets for most manufacturers,
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wholesalers and retailers. It is said to be any idle resource held for future use. These goods are
maintained on hand at or near a business's location so that the firm may meet demand and fulfill
its reason for existence. If the firm is a retail establishment, a customer may look elsewhere to
have his or her needs satisfied if the firm does not have the required item in stock when the
customer arrives. If the firm is a manufacturer, it must maintain some inventory of raw
materials and work-in-process in order to keep the factory running. In addition, it must maintain
some supply of finished goods in order to meet demand. Inventories are the physical resources
that a firm holds in stock with the intent of selling it or transforming it into a more valuable
state. Inventory represents the largest single investment in assets for most manufacturers,
wholesalers and retailers, It is said to be any idle resource held for future use (Amahalu, 2017).
The amount of inventory the company keeps has in general an effect on its sales and
profitability, “in most companies, a certain level of inventory must be kept. If inventory is
inadequate, sales volume declines below an attainable level. Conversely, excessive inventories
expose a company to storage costs, insurance, taxes, obsolescence, and physical deterioration.
Excessive inventories also tie up funds that can be sued more profitably elsewhere. Due to risks
in holding inventories and given the inventories are further removed from cash than receivable
are, they are normally, considered the least liquid current asset.
Payable
The payable Deferral Period is basically the time a company takes to make payments
to its suppliers. It is a financial ratio that considers accounts payable and the days on which
they remain unpaid, to calculate the average time it takes a company to pay those bills and
invoices, Generally speaking, a high DPO is good for a company. This means that a company
takes longer to pay creditors. In this case the company can use the money available for shortterm productive purposes, such as investments. However, suppliers may not be satisfied with
a high DPO, and may refuse to offer better credit terms. Furthermore, suppliers may not offer
a discount that they offer to companies making timely payment (Akoto, 2013).
Financial Performance
Financial performance is synonymous with corporate profitability, firm performance or
financial performance. Huynh (2011) argues that financial performance is the main objective
of a corporate organization. It is measured as returns generated on the capital invested in the
business. Performance is a tool that can be used to measure the level of achievement or policy
groups and individuals. Performance is translation of performance that is often interpreted as
“appearance, demonstration or achievement (Akoto, 2013).
Financial performance lies at the heart of a firm’s survival. In business and management
research, FP is recognized as a central outcome variable of interest, ranging from such disparate
areas as human resources and marketing to operations management, international business,
strategy, and information systems. Mohamad (2013) argues that even if a company possesses
resources that have the potential to create competitive advantage, the potential will not be
realized if the company does not possess capabilities for resource exploitation. Conversely,
Masocha (2016) argues that, no matter how great firm capabilities might be, they do not
generate economic profits if a firm fails to acquire the resources whose production would be
enhanced by capabilities. In some cases resource slack can lead to performance depending on
how they are converted to active use, while in others, they are a source of poor performance
due to costs related to maintaining them.
Theoretical Review
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Economic Order Quantity Model (EOQ): The models that discuss inventory management
are the Economic Order Quantity (EOQ), also known as Wilson Formula. The model was
developed by Ford W. Harris in 1913, but Wilson, a consultant who applied it extensively, is
given credit for his in-depth analysis. Economic Order Quantity is the order quantity that
minimizes total inventory holding costs and ordering costs. The model only applies when
demand for a product is constant over the year and each new order is delivered in full when
inventory reaches zero. There is a fixed cost for each order regardless of the quantity ordered.
There is also a holding cost for each unit held in storage. The model also assumes that the lead
time is fixed, the purchase price of the item is fixed, there is no discount, the replenishment is
made instantaneously, the whole batch is delivered at once and that only one product is
involved, the objective of Inventory management is to turn over inventory as quickly as
possible without losing sales from stock-outs. It is an important aspect of working capital
management because inventories themselves do not earn any revenue. Holding either too little
or too much inventory incurs costs (Cachon, 2013).
Harbour (2019), the EOQ model requires a good understanding of algebra, a
disadvantage for small business owners lacking math skills. Additionally, effective EOQ
models require detailed data to calculate several figures. The benefit to resolving the math is
the ability to determine how much inventory should be attached to each order at the lowest
possible costs. Keeping costs low will inflate margins and ultimately drive more revenue. EOQ
software is one solution that may be worth the investment for small business owners lacking
the time and capital to hire a consultant or employee for regular calculations. There reason of
using this theory is that Economic order quantity is important because it helps companies
manage their inventory efficiently. Without inventory management techniques such as this,
companies will tend to hold too much inventory during periods of low demand, while also
holding too little inventory in periods of high demand.
Empirical Review
Padachi (2016) carried out a study which aims to analyze the influence of WCM on the
performance of companies. The sample created using 158 small manufacturing firms in
Mauritania. Time period covered six years from 1998 to 2003. The level of aggressiveness of
financing policy was measured by the proxy of current liability divided by total assets that’s
higher ratio indicates for more aggressive financing policy. Size, financial debt to total assets
ratio, capital turnover ratio, and liquidity ratio were also included in the regression model.
Findings of the study exhibited that if companies highly invest in inventories and receivables
their profit will decrease.
Altunbaset (2011) employed his study with the same framework (the impact of WCM
on the companies’ profitability). However, the study was carried out in Jordan. Used data was
unbalanced covered 49 listed industrial firms in Amman Stock Exchange during the time span
of 2005-2009. Unbalanced panel Ordinary Least Squared model with fixed–effect have been
adopted to perform the analysis. In line with the traditional views of WCM theories, the
findings of the study suggest that firm’s performance and cash conversion cycle which
represents WCM are positively correlated. Further findings propose that industrial firms in
Jordan are mostly following conservative investment policy. The industrial firms generally are
not following aggressive financing policy.
Charitou, Elfani and Lois (2010) argue that the recent global financial crisis brought to
the foreground the efficient utilization of firms’ financial resources. The study also empirically
investigated the effects of WCM on the profitability measured by return on assets) of a sample
firms that contain of 43 listed firms in Cyprus for the interval of 1998 to 2007. The study found
CCC and all its components are negatively affecting the profit positions of the companies. One
84

more time the study confirms the ability of firms to create value for their shareholders by
lowering the CCC and its elements. The study further argues that the findings as such important
for decision making by financial managers, shareholders, and all stakeholders.
Methodology
This is research used financial calculation from financial figures in financial statements
from selected trading companies. Because this study not explored all trading companies we
selected only 2 trading companies that are listed on Rwanda Stock Exchange. A sample within
context is a subset of the population. This research used purposely the two selected trading
companies.
Multiple Regression model
There was tested of multilinear, normality and test of auto correlation to see if the results are
not biased before inference is made. The variables of this study are:
X= Independent variable (Working Capital Management (WCM)
X1= Receivable Collection Period (RCP), X2= Inventory Conversion Period (ICP), X3=Payable
Deferral Period (PDP), X4=Cash Conversion Cycle (CCC). And Y= Dependent variable Y=
Financial Performance (FP), Y= f(Y1, Y2,Y3,Y4), Y1= Gross Profit Margin (GPM), Y2 = Net
profit Margin (NPM), Y3= Liquidity Ratio (LR), Y4= Dividend Payout ratio (DPR)
NPM= f(RCP,ICP,PDP,CCC) ………..……f1
NPM= β0+ β1RCP+β2ICP+ β3PDP+ β4PCCC+ μ Model 1
Results and Discussion of Findings

This section shows the results from the data collected that helps in answering research
question one, achievement of objective one and testing null hypothesis one.
H0: There is no significant effect of working capital management (Receivable, inventory,
payable and cash in hand and cash at bank) on net profit margin in trading firms in Rwanda.
Table 1: Model Summary
Adjusted
R
Model
R
R Square
Square
Std. Error of the Estimate
a
1
.422
.178
.145
.57502
a. Predictors: (Constant), receivable, inventory, payable and cash in hand and cash
at bank
From the results of the analysis, the findings show that working capital management
(Receivable, inventory, payable and cash in hand and cash at bank) affect to 14.5% of the
variation in net profit margin in trading firms in Rwanda as explained by adjusted R2 of .145
which shows that the model as a good prediction. But .855 representing 85.5% of net profit
margin of these trading firms in Rwanda comes from other variables that are not included in
the model 2.
Table 2: ANOVAa
Sum
Model
Squares
1
Regression 7.112
Residual
32.735

of
Df
4
29

Mean Square F
1.778
5.377
.331

Sig.
.001b
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Total

39.846

33

a. Dependent Variable: Net profit margin
b. Predictors: (Constant), receivable, inventory, payable and cash in hand and cash at bank.

The results of the findings above revealed that the level of significance was .001(b) this
implies that the regression model is significant in predicting the relationship between working
capital management and net profit margin in Sulfo Rwanda industries. F-test is 5.377 implies
that the model was statistically significant. Therefore we cannot accept H02 saying that there
is no significant effect of working capital management (receivable, inventory, payable and cash
in hand and cash at bank) on net profit margin in trading firms in Rwanda.
Table 3: Coefficientsa
Unstandardized
Coefficients
B
Std. Error
2.399 1.730
.095
.062
.330
.087
.017
.051

Model
1
(Constant)
Account receivable
Inventory
Account payable
Cash in hand and cash
.139
.055
at bank
a. Dependent Variable: net profit margin

Standardized
Coefficients
Beta
T
1.387
.142
1.542
.360
3.787
.030
.325

Sig.
.169
.002
.000
.004

.242

.003

2.519

The results from table 14 indicate that account receivable has positive and significant
effect on net profit margin in trading firms in Rwanda (β1= .142; t= 1.542, sig. = .002). This
indicates that 1% change in account receivable leads to 14.2% change in net profit margin in
trading firms in Rwanda. Table 14 indicate that inventory has positive and significant effect on
net profit margin in trading firms in Rwanda (β2= .360; t= 3.787, sig. = .000). This indicates
that 1% change in inventory leads to 36% change in net profit margin in trading firms in
Rwanda.
The results from table 14 indicate that account payable has positive and significant
effect on net profit margin in trading firms in Rwanda (β3= .030; t= .325, sig. = .004). This
indicates that 1% change in account payable leads to 3% change in net profit margin in trading
firms in Rwanda. The results from table 14 indicate that cash in hand and cash at bank has
positive and significant effect on net profit margin in trading firms in Rwanda (β4= .242;
t=2.519, sig. = .003). This indicates that 1% change in cash in hand and cash at bank leads to
24.2% change in net profit margin in trading firms in Rwanda.
Based on these results, the model is represented as follows:
NPM= β0+ β1RCP+β2ICP+ β3PDP+ β4PCCC+ μ Model 1
NPM = 2.399+. 142 RCP +.360 ICP +.030 PDP +.242 CCC+1.730
Conclusion and Recommendations
The main purpose of this study was to investigate the effect of working capital
management on financial performance of manufacturing companies in Rwanda. After
collecting data from manufacturing companies in Rwanda, the research findings revealed that
the adjusted R2 of .145, F-test is 5.377 and is significant at 0.001 therefore it means that all
working capital management variables jointly have significant effect on net profit margin in
manufacturing companies in Rwanda. Therefore H0 was not accepted due to the fact that there
is positive and significant effect of working capital management (Receivable, inventory,
86

payable and cash in hand and cash at bank) on net profit margin in trading firms in Rwanda.
The selected trading companies are recommended to continue the regular monitoring of the
working capital management as it is clear the industry’s success depends on the efficient
working capital management for manufacturing companies in Rwanda.
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Abstract
The article was entitled effect of financial reporting on earnings per share in selected
commercial banks in Rwanda and was guided by the following research objectives: To assess
the effect of financial reporting quality (earnings persistence, accrual quality, timely loss
recognition and accounting conservation) on earnings per share in selected commercial banks
in Rwanda and the study was guided by the hypothesis which goes as there is no significant
effect of financial reporting quality (Earnings Persistence, Accrual Quality, Timely Loss
Recognition and Accounting Conservation) on earning per share in selected commercial banks
in Rwanda. The study employed convenience sampling technique and selected 3 commercial
banks from 11 commercial banks in Rwanda. The study used financial statements of the
selected commercial banks in Rwanda and the study results based on the hypothesis showed
adjusted R Square of 0.148 implying that 14.8% of earnings per share is influenced by financial
reporting quality. Given that ρ = 0.247 and F-test of 1.609 this indicates that ρ > 0.05. Financial
reporting quality does not influence earnings per share. The study concluded that commercial
banks should make sure that all the information regarding earnings persistence should be well
managed and used in their financial analysis.
Key words: financial, reporting, quality, shareholders, wealth and maximization
Introduction
Every investor commits his resources in a company with the aim of getting fair returns
on investment. The reward attributable to investors (shareholders) by investing their resources
in a company is mainly dividend which is a function of earnings of the company and other
factors like need for retaining parts of earnings for future growth of the company (Sanyaolu,
2017).
Financial statement prepared by a company is a means of communicating to the
stakeholders, specifically the shareholders of its performance over the period of reporting. The
financial reporting prepared by a company goes a long way in determining investment decision
to be made by shareholders as favorable performance measured in terms of reported earnings
and dividend signals good performance to shareholders and Induce the existing investors and
shareholders to invest more and also encourages the would-be potential investors and
shareholders to invest in the company (Sanyaolu, 2017).
In USA, over the past two decades the ideology of shareholder value has become
entrenched as a principle of corporate governance among companies based in the United States
and Britain (Lazonick & Sullivan, 2010). Over the past two or three years, the rhetoric of
shareholder value has become prominent in the corporate governance debates in European
nations such as Germany, France and Sweden (Lazonick & Sullivan, 2010). Within the past
year, the arguments for ‘maximizing shareholder value’ have even achieved prominence in
Japan (Lazonick & Sullivan, 2010).
The financial turmoil in Asia in the late 2012s and high profile scandals in Enron,
WorldCom and other related companies has again stimulated policy makers, investors,
academics and other stakeholders, both in the public and private sectors, to take interest in the
campaign for good quality reporting. The challenges from these recent events have necessitated
the taking of various measures across the globe (Aguilera, 2015). In 2012, the Organization for
Economic Cooperation and Development issued a document, The OECD Principles of quality
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reporting that emphasize that corporations should be run or manage, first and foremost, in the
interests of shareholders (OECD, 2012).
In Africa, quality reporting has been receiving some attention in recent years, partly
due to the poor performance of corporate institutions (Berglof & Thadden, 2011). In Nigeria,
many factors have been found to be cause from empirical works of existing author in this area
of which earnings management is not excluded.
In this regards, Folorunsho (2016) conducted a study on the effects of earnings
management on dividend policy in Nigeria, the results reveals that earnings management has
negative relationship with dividend policy of a firm and it is not significant in the determination
of dividend payout of every firm.
In Kenya, there have been scandals involved the misappropriation of shareholders
investments, doctoring of financial statements, colluding with auditors to issue unqualified
reports. These scandals saw the collapse of industry giants such as Uchumi supermarket and
Mumias Sugar company, have undermined the integrity of financial reporting, which then
raised questions as to the reliability of financial statements and the information that is availed
to users (Hussain & Chand, 2013).The recent rise in the practice of earnings management has
led to uncertainty among shareholders as to the reliability of financial statements and
consequently the true performance of firms.
In Uganda, as the preparers of not for profit financial reports have repeatedly found the
International Financial Reporting Standards unsuitable for their accounting problems, they
have created another framework called Generally Accepted Accounting Practices (GAAPs) to
describe any other set of accounting policies that the preparer or auditor deems appropriate for
the given circumstances. The GAAPs referred to in Uganda are undefined as to whom they are
generally acceptable; nevertheless, the terminology has been borrowed from other countries.
One cannot rule any preparer out of scope because there is no written code or set of such
standards in the country (IFRS Foundation, 2013).
In Rwanda, it is established that relevance, faithful representation, understandability
and verifiability of financial information have positive and significant effect on shareholders'
value creation. Financial information provided by commercial banks is significantly affecting
shareholders' value creation in selected commercial banks in Rwanda (Niyonzima & Akintoye,
2018).
Shareholders wealth maximization criterion proposes that a business concern should
only consider the decisions that maximize the market value of the share or
the shareholders' wealth (Zubair & Irem, 2018). Financial sector’s total assets of the banking
sector stood at FRW 2,824 billion at end June 2018, indicating a year-on-year growth of 9.8
percent. Growth of the banking sector assets slowed down compared to the 12.9 percent growth
registered in the same period of 2017.
The moderation of growth in banking sector assets is mainly reflected in slower growth
of banking sector loans. As at end June 2018, total banking sector loan book (outstanding
loans)4 increased by 7.8 percent (year-on-year) to FRW 1,630 billion, compared to 14.4 percent
growth registered in the same period of 2017 (National Bank of Rwanda, 2019).
The moderate growth of the banking sector outstanding loans reflects the slowdown of
new lending during the first half of 2018 and write-offs of bad loans in some banks. New loans
approved by banks in the first 6 months of 2018 amounted to FRW 402.7 billion, 3.3 percent
lower than FRW 416.7 billion approved in the same period of last year. Therefore, the study
would like to investigate the impact of financial reporting quality on shareholders wealth
maximization.
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The study relies on dividend signaling theory which stipulates that there is information
asymmetry between management and investor regarding firm conditions. Managers running
day to day company, therefore they know well about firm conditions. On the other hand
investors do not involve on firm operation, therefore they know less about firm conditions. In
this case, managers having more information compare to investors. One of option is manager
using dividend to deliver relevant information.
Methodology
This study used ex post facto design. The study focused on quantitative approach where
secondary data were extracted from financial statements of three selected commercial banks in
Rwanda for a period of 5 years. The study was carried out in selected commercial banks and
used their financial statements. In Rwanda there are 11 commercial banks and the study was
carried in three selected commercial banks for the last three years. The study employed
convenience sampling technique and selected 3 commercial banks from 11 commercial banks
in Rwanda. The study used financial statements of the selected commercial banks in
Rwanda. The research question was “What is the effect of financial reporting quality
(Earnings Persistence, Accrual Quality, Timely Loss Recognition and Accounting
Conservation) on earnings per share in selected commercial banks in Rwanda and the objective
was to assess the effect of financial reporting quality (Earnings Persistence, Accrual Quality,
Timely Loss Recognition and Accounting Conservation) on earnings per share in selected
commercial banks in Rwanda. The study tested the null hypothesis as “ There is no significant
effect of financial reporting quality ((Earnings Persistence, Accrual Quality, Timely Loss
Recognition and Accounting Conservation) on earning per share in selected commercial banks
in Rwanda”.
Table 1: Model Summary of Hypothesis One
Model
R
R Square
Adjusted R Square
1
.626
.392
.148
a

Std. Error of the Estimate
.65016

a. Predictors: (Constant), Log Accounting Conservatism, Timely Loss Recognition, Earnings Persistence, Log
Accrual Quality

The findings in the Table 1 indicate the model summary of earing per share on financial
reporting quality (Log Accounting Conservatism, Timely Loss Recognition, Earnings
Persistence, Log Accrual Quality). The findings presented showed Adjusted R Square of 0.148
implying that 14.8% of earnings per share is influenced by financial reporting quality (Log
Accounting Conservatism, Timely Loss Recognition, Earnings Persistence, Log Accrual
Quality) and 85.2% is influenced by other factors beyond this study.

Table 2: ANOVA of Hypothesis One
Model
1 Regression
Residual
Total

Sum of Squares
2.721
4.227
6.948

Df
4
10
14

Mean Square
.680
.423

F
1.609

Sig.
.247

b
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a. Dependent Variable: log EPS
b. Predictors: (Constant), Log Accounting Conservatism, Timely Loss Recognition, Earnings Persistence, Log
Accrual Quality

The findings presented in the Table 2 indicate that the study accept the null hypothesis
because the ρ-value is larger than the set level of significance. Given that the level of
significance was 0.05, the results in Table 2 showed that ρ = 0.247 and F-test of 1.609,
indicating that ρ > 0.05. Therefore, the current financial reporting quality (Log Accounting
Conservatism, Timely Loss Recognition, Earnings Persistence, Log Accrual Quality) does not
have a significant effect on earnings per share, and therefore the null hypothesis was accepted.
Table 3
Coefficients of hypothesis one

Model
1 (Constant)
Earnings Persistence
Log Accrual Quality
Timely Loss Recognition
Log Accounting
Conservatism
a. Dependent Variable: log EPS

Unstandardized
Coefficients
B
Std. Error
-1.574
4.222
-8.907
16.805
.157
.464
40.603
18.152
.180

Standardized
Coefficients
Beta

t
-.373
-.167 -.530
.115 .338
.583 2.237

.443

.132

Sig.
.717
.608
.742
.049

.406 .693

Table 3 reports random effects regression results of the effect of financial reporting
quality on earnings per share. The dependent variable is earnings per share. The independent
variables are (Log Accounting Conservatism, Timely Loss Recognition, Earnings Persistence,
Log Accrual Quality) at significant level of 5%. The results in table 3 show that taking Log
Accounting Conservatism, Timely Loss Recognition, Earnings Persistence, Log Accrual
Quality at constant zero, earnings per share will be -1.574 implying that commercial banks
will not earn anything if there is financial reporting quality rather commercial banks will fall
into losses.
Earnings Persistence is negatively affecting earnings per share as presented with
negative coefficients (β =-0.167 t=-0.530 and p-value > 0.05). Earnings persistence is
statistically negative and insignificant since probability value is larger than alpha value. The
findings presented also show that a unit increase in earnings persistence will lead to -8.907unit
decrease in earnings per share. Accrual Quality is positively and insignificantly affecting
earnings per share as presented with positive coefficients (β =0.115 t=0.338 and p-value >
0.05). Accrual Quality is statistically insignificant since probability value is larger than alpha
value. The findings presented also show that a unit increase in earnings persistence will lead to
0.157 unit increase in earnings per share.
Timely loss recognition is positively affecting earnings per share as indicated with a
positive coefficient (β =0.583 t=2.237 and p-value < 0.05). Timely Loss Recognition is
statistically significant since probability value is less than alpha value. The findings presented
also show that a unit increase in timely loss recognition will lead to 40.603 unit increase in
earnings per share.
1

2

3
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Accounting Conservatism are negatively affecting earnings per share as indicated with
a negatively coefficient (β =0.132 t=0.406 and p-value >0.05). Accounting conservatism is
statistically insignificant since probability value is larger than alpha value. The findings
presented also show that a unit increase in accounting conservatism will lead to 0.180 unit
increase in earnings per share.
As supported by Koch and Sun (2014) find that changes of dividend proceeded by
changes of earnings with the same signal, hence it positively correlate with market reaction
around announcement of dividend changes (Sutopo, 2015). As also supported by dividend
signaling theory initiated by Miller and Rock (1985), manager uses dividend signal to send
information which is not possessed by investors. However, signaling needs cost (Miller &
Rock, 1985). Signaling cost through dividend usually uses productive investment. Therefore,
the findings agreed with dividend signaling theory.
4

Conclusion and Recommendation
Based on the study findings, the following conclusions were made: financial reporting quality
does not have a significant impact on earnings per share, and therefore the null hypothesis was
accepted saying that there is no significant effect of financial reporting quality on earnings per
share. Commercial banks should make sure that all the information regarding earnings
persistence is should be well managed and be used in their financial analysis. Commercial
banks should check periodically their accrual qualities to compare them with their cash in and
cash out. Commercial banks should consider timely loss recognition as an indicator of
shareholders wealth maximization thus, to improve on their profits.
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Abstract
The scandals in corporations and collapse of listed companies which led to tremendous losses
characterized organization in the recent past and this was the trigger to the interest in area of
corporate governance. The objective of the study was: To examine the effect of corporate
governance on competitiveness in selected manufacturing companies in Rwanda. The study
was guided by research hypothesis which was “there is no significant effect of Corporate on
competitiveness in selected manufacturing companies in Rwanda”. The study used purposive
sampling and 38 respondents were available during data collection. The study population was
42 selected from manufacturing companies; the sample size was also 42. The study used
purposive sampling techniques and the study analyzed data using SPSS. Hypothesis one
revealed that adjusted R square is 0.708. This implied that 70.8% of the competitiveness is
influenced by corporate governance. Since p=0.000<0.05 and F critical (value = 15.955), this
shows that the overall model was significant and the researcher cannot accept H . This implies
that corporate governance influences competitiveness. The study concluded that the more
corporate governance practices and principles in the organization, the more organizational
competitiveness.
0

Key words: corporate, governance, corporate governance, competitiveness and manufacturing
companies

Introduction
In today’s global economy, the success of the national economy depends on the crucial
role of organizations’ competitiveness, transparency and governance structure which operate
within her territory, since organizations are the entities that create economic value. Corporate
governance is regarded as the key foundation of organizations to be more productive, governed
and controlled. In addition, the level of collapse of institutions and failure of firms across the
world has also emphasized the researchers to study the ways by which organizations are
governed and controlled.
Indeed, the need for trust and transparency in the governance of corporate organizations
has been one of concern for standard setters all over the world. This need has obviously spurred
renewed interest in the corporate governance practices of modern corporations, particularly in
relation to accountability and economic performance. Therefore, in the study covered
Introduction of the study, conceptual framework, theoretical framework, methodology,
research objectives, and hypothesis of the study, discusses findings and provides conclusion
and recommendations.
Organizational performance lies at the heart of a firm’s survival. In business and
management research, organizational performance is recognized as a central outcome variable
of interest, ranging from such disparate areas as human resources and marketing to operations
management, international business, and strategy and information systems. The ultimate aim
of research across all of these areas is centered on explaining how organization performance
can be enhanced, shaped and sustained so as to help businesses improve their profitability and
long-term survival (Bititci, Garengo & Nudurupati, 2012).
In USA, Directors without corporate governance mechanism may paint misleading
pictures of financial and economic performance of their company to lure unsuspecting
investors. Such window dressed accounts raised concern in the U.S.A. with the collapse of the
energy corporation ENRON in 2001 which filed for bankruptcy after adjusting its accounts
(Demaki, 2011).
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In Sri Lanka and according to Heenetigala (2011), Value creation indicates that
developing the long term goals for sustainable performance by focusing on the shareholders of
the company. Value protection based on accountability of managers and protects the interest
of shareholders and that “making such set of laws and motivation through which administration
of company is bounded and administered for profit maximization which ultimately adds the
value for shareholders as well as for management.
Njanike highlights that the year period 31st December 2003 to December 31, 2004
witnessed the collapse of a number of financial institutions in Zimbabwe. This period witnessed
a 27.5% decline in the number of registered financial institutions from forty (40) to twentynine (29) (Njanike, 2011).
In Ethiopia there is no organized stock market indicating the market information of
firms hence the market measures are not considered as a proxy to measure share companies’
long term performance (Biruk & Gurdip, 2019). According to Bhasin (2013), Poor corporate
governance is a leading factor in poor organizational performance, financial reporting
manipulation, and stakeholder dissatisfaction Companies that execute Poor corporate
governance efficaciously have a 41% higher sustainability rate than businesses that do not have
sound good corporate governance (Eccles, Ioannou, & Serafeim, 2014). The general business
problem is that poor corporate governance negatively affects organizational performance. The
specific business problem is that some senior managers lack the strategies needed to enforce
corporate governance and improve organizational performance in the accounting industry.
In Kenya, according to Muriithi (2009), many state corporations have been
characterized by scandals. Directors have acted illegally or in bad faith towards management
of these organizations. This was witnessed by Mukangu and Makori (2016) and this is
worrying especially since the organizations have witnessed in the past, there was a collapse of
firms such as Mumias Sugar company, Kenya Pyrethrum board, Cotton Development
Authority to mention a few (Mukangu & Makori, 2016).
To assess corporate governance from Rwanda’s context, we reviewed available
literatures and looked at how governance system is in various legal and institutional set-up in
Rwanda. The fact is that there are limited researches conducted in area of corporate governance
and its impact on organizational performance in Rwanda. One also must acknowledge gaps in
institutional set-up, where Rwanda Governance Board was only established in Dec, 2016
charged among other duties to follow up on studies and research carried out in Rwanda on
governance and home grown solutions (Government of Rwanda, 2016).
A research done by Tombola (2012) that focused more on Rwanda’s Microfinance
institutions, was an eye opener because the research pinpointed that some MFIs failed in the
years 2005-2006 because of the lack of functional governance systems and rigorous monitoring
and regulatory mechanisms on the side of the central bank of Rwanda (Tombola, 2012).
Therefore, this study was conducted on corporate governance and organizational performance
in selected manufacturing companies in Rwanda.
This study is built on shareholder’s' theory because organizational performance is all
about value creation, profitability, competitiveness and sustainability. Corporate governance
principles/practices bring about disclosure and Transparency and this reduces the principalagent problem which always scares the shareholders. In a shareholder perspective, there is one
and only one social responsibility of business: to use by the virtual of the view that resources
of the corporation are engaged in activities designed to increase its profits so long as it engages
in open and free competition, without deception or fraud, by default other stakeholders interests
will be met.
Methodology
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This study adopted survey design where the data were collected from selected manufacturing
companies in Rwanda. Primary data were gathered using adapted questionnaire that was
addressed to managers and board members of the selected manufacturing companies in
Rwanda. The questionnaire was valid and reliable. The multiple regression model was adopted
to measure effect of corporate governance on competitiveness in selected manufacturing
companies in Rwanda.
The objective of this study was to examine the effect of corporate governance (BOD Structure,
BOD independence, BOD experience, ownership structure, executive directors’ compensation,
and shareholders meeting frequency) on competitiveness in selected manufacturing companies
in Rwanda.
H tested was there is no significant effect of Corporate Governance (BOD Structure, BOD
independence, BOD experience, ownership structure, executive directors’ compensation and
shareholders meeting frequency) on competitiveness in selected manufacturing companies in
Rwanda.
0

In order to test this hypothesis the following econometric model has been developed and tested
significant: OGC = β0+ β1BOS+ β2BOI+ β3BOE+β4ONS+ β5EDC + β6SMF+ ε
Model
Where, X= Corporate Governance (COG): X= f(x , x , x , x , x and x ). Where x Board Structure
(BOS), x Board of Directors Independence (BOI), x BoD Experience (BOI), x Ownership
Structure (ONS), x Executive directors’ compensation (EDC), x Shareholder meeting
Frequency (SMF). And y Organisational Competitiveness (OGC).
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Findings and Discussion
This section shows the findings on the effect of corporate governance and competitiveness of
selected manufacturing companies in Rwanda.
Table 1: Model Summary
Model
R
R Square
1

.869

a

.755

Adjusted R Square

Std. Error of the Estimate

.708

.22819

a. Predictors: (Constant), Shareholder Meeting Frequency , BoD Independence , Board of Directors Structure
, Executive directors’ compensation , Ownership Structure , BoD Experience.
b. Competitiveness

The coefficient of determination which is adjusted R is used to determine the model
fit. It is the percentage of the variance in the dependent explained uniquely or jointly by the
independent variables. From the findings, adjusted R square is 0.708. This means that 70.8%
of the competitiveness is explained by the factor variables (Shareholder Meeting Frequency,
BoD Independence, Board of Directors Structure, Executive directors’ compensation,
Ownership Structure and BoD Experience). A study should therefore be conducted to
determine what influences the other 29.2% of the corporate governance.
2

Table 2: ANOVA
Model
1

Regression

Sum of Squares

Df

Mean Square

F

Sig.

4.985

6

.831

15.955

.000

b
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Residual

1.614

31

Total

6.599

37

.052

a. Dependent Variable: Competitiveness
b. Predictors: (Constant), Shareholder Meeting Frequency , BoD Independence , Board of Directors Structure
, Executive directors’ compensation , Ownership Structure , BoD Experience.

The probability value of 0.000 indicates that the regression was highly significant in
predicting how Shareholder Meeting Frequency, BoD Independence, Board of Directors
Structure, Executive directors’ compensation, Ownership Structure, BoD Experience influence
competitiveness. Since p=0.000<0.05 and F critical at 5% level of significance was 3.088 and
F calculated is greater than the F critical (value = 15.955), this shows that the overall model
was significant this shows that the overall model was significant and the research cannot accept
H 1. Therefore, the null hypothesis was not accepted which was saying that there is no
significant effect corporate governance has a significant effect on competitiveness and accepted
the alternative which implies that there was a significant effect of corporate governance on
competitiveness in selected manufacturing firms in Rwanda.
0

Table 3: Coefficients
Unstandardized
Coefficients

Standardized
Coefficients

Model

B

Std. Error

Beta

1 (Constant)

1.159

.446

.598

.101

.829

5.932 .000

-.338

.109

-.396

.004
3.108

BoD Experience

-.005

.133

-.009

-.040

.968

Ownership Structure

.118

.143

.160

.824

.416

Executive
compensation

-.347

.111

-.400

.004
3.128

.638

.104

.817

6.128 .000

Board
of
Structure

Directors

BoD Independence

Shareholder
Frequency

directors’
Meeting

T

Sig.

2.601 .014

a. Dependent Variable: Competitiveness

Competitiveness
=
0.345EDC+0.638SMF+ 0.446

1.159+0.598BOS-0.338BOI-0.005BOE+0.118ONS-

Table 3 reports random effects regression results of the effect of corporate governance on
competitiveness. The dependent variable is competitiveness. The explanatory variables are
Shareholder Meeting Frequency, BoD Independence, Board of Directors Structure, Executive
directors’ compensation, Ownership Structure, BoD Experience significant at 5%.
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The results in table 3 show that coefficients of Shareholder Meeting Frequency, BoD
Independence, Board of Directors Structure, Executive directors’ compensation, Ownership
Structure, BoD Experience affect positively competitiveness. The regression coefficients
above established that taking all factors into account Shareholder Meeting Frequency, BoD
Independence, Board of Directors Structure, Executive directors’ compensation, Ownership
Structure, BoD Experience constant at zero, competence will be 1.159. This means that
competitiveness is influenced by corporate governance.
Board of Directors Structure are positively affecting competitiveness as indicated with
a positive coefficient (β = 0.829 t=5.932 and ρ=0.000). Board of Directors Structure are
statistically significant (ρ=0.000<0.05). The findings presented also show that a unit increase
in board of director structure will lead to 0.598 unit increases in competitiveness.
BoD Independence are negatively affecting competitiveness as indicated with a
negative coefficient (β =-0.396 t=-3.108 and ρ=0.004). BoD Independence are statistically
significant (ρ=0.004<0.05). The findings presented also show that a unit increase in BoD
Independence will lead to -0.338 unit decrease in competitiveness. BoD Experience are
negatively affecting competitiveness as indicated with a negative coefficient (β =-0.009, t=0.040 and ρ=0.968). BoD Experience are statistically insignificant (ρ=0.968>0.05). The
findings presented also show that a unit increase in BoD Experience will lead to -0.005 unit
decrease in competitiveness.
Ownership Structure are positively affecting competitiveness as indicated with a
positive coefficient (β = 0.160 t=0.824 and ρ=0.416). Ownership Structure are statistically
insignificant (ρ=0.416<0.05). The findings presented also show that a unit increase in
Ownership Structure will lead to 0.118 unit increases in competitiveness. Executive directors’
compensation are negatively affecting competitiveness as indicated with a negative coefficient
(β =-0.400 t=-3.128 and ρ=0.004). Executive directors’ compensation are statistically
significant (ρ=0.004<0.05). The findings presented also show that a unit increase in Executive
directors’ compensation will lead to -0.347 unit decrease in competitiveness.
Shareholder Meeting Frequency are positively affecting competitiveness as indicated
with a positive coefficient (β = 0. 817 t=6.128 and ρ=0.000). Shareholder Meeting Frequency
are statistically significant (ρ=0.000<0.05). The findings presented also show that a unit
increase in Shareholder Meeting Frequency will lead to 0.638 unit increases in
competitiveness.
1

2

3

4

5

6

As argued by Nazar and Rahim (2015) Board size reflects the number of directors
representing the board. It is considered to be one of the crucial factors to decide the efficiency
and decision-making process of a firm addition; over-crowded boards are less cohesive and
more difficult to coordinate which possibly can deteriorate the firm’s performance. A numerous
number of prior studies (Orozco, 2018; Zabri, 2016; Ali, 2016 & Azeez, 2015) offers evidence
that smaller and the limited size boards are more efficient and delivers a superior corporate
performance.
As supported by Adebayo, Ibrahim, Yusuf and Omah (2014), the board of directors can
play an important role in improving corporate governance and the value of a firm. The board
should be composed in such a way as to ensure the diversity of experience, without
compromising compatibility, integrity, availability and independence.
In line with the shareholder theory, as it was developed by Milton Friedman
(Friendman, 1962) the purpose of the corporation is the maximization of the wealth of its
shareholders through productive, resource allocation and dynamic efficiency. Wealth
maximization in this context is organizational competiveness which the study found to be
significantly affected by corporate governance.
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Conclusion and Recommendations
This study has concluded that corporate governance significantly influences positively
competitiveness of manufacturing companies in Rwanda and recommends that further studies
should emphasize on the variables that influence organizational competitiveness than corporate
governance measures using this study.
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The objective of this study was to establish effect of total quality management practices on
effectiveness of manufacturing companies in Rwanda. The study used a descriptive survey
design, the target population was 227 and the sample size was 145. The study used convenience
sampling technique and data were collected using adapted questionnaire and analyzed using
SPSS. The findings show that adjusted R of 0.585 indicated that total quality management
components contribute 58.5% in organizational effectiveness. Since F-test=36.605,
p=0.00<0.05, it implies that the model was statistically significant and total quality
management influences effectiveness of manufacturing companies in Rwanda. Individually,
the total quality management variables (management responsibility and employee value
creation and quality control & inspection)have positive coefficients and significantly influence
the manufacturing companies’ effectiveness (β =0.451, t=6.994 p-value=0.000 < 0.05,
(β =0.602, t= 9.381 p-value=0.000 < 0.05) respectively. The study concluded that total quality
management components have significant influence on effectiveness and manufacturing
companies should continuously be improved so as to lead the organizational
effectiveness.
2

1

2

Key words: company, effectiveness, management, manufacturing, quality

Introduction
Evidently, some studies demonstrated a positive relationship between these variables
and pointed out that such benefits are related to improved satisfaction among customers,
employees and other interest groups, an improvement in operational results, improved
efficiency, which in turn leads to an improved hotel image and differentiation from competitors
(Alonso-Almeida, 2012; Rubio-Andrada, 2011) while others have pointed out that the
relationship does not always exist or is a vague one (Junior, Lucato & Vanalle, 2014).
For instance, Liet (2018) analyzed the impact of total quality management on green
innovation performance in Chinese manufacturing firms and found a significant negative
relationship between the two variables. Zeng (2017) also concluded that quality and
environment management practices negatively affect the performance of firms. However, on
the other side, Tasleem (2018) found a positive correlation between total quality management
and corporate sustainable development. Vast of the social sciences databases found that the
relationship between total quality management and business performance (product quality,
customer satisfaction, etc.) within manufacturing industries has received a considerable degree
of attention in the extant literature but not in the aspect of competitive advantage (Baird, 2011).
This association between total quality management and competitive advantage as well as
performance started to be analyzed academically and empirically in the 1990s, however, with
conflicting conclusions (Calvo-Mora, 2014).
There are scholars who explore the impact of total quality management practices and
organizational performance (Anil & Satish, 2015; Montes, Jover, & Fernández, 2003; Press,
2017). Previous research has been investigated the relationship between total quality
management practices (Customer focus, Supplier quality management, Continuous
Improvement, Leadership, Employee fulfillment, Learning, Process management) and
organizational performance, mediating role by employee satisfaction. The results show that
seven total quality management constructs have significant relationships with employee
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satisfaction and hotel performance. Leadership and customer focus play significant roles in
enhancing employee satisfaction and hotel performance (Press, 2017).
Raja, Bodla and Malik (2011) investigated the effect of total quality management
practices on an organizational performance in manufacturing firms in Pakistan. In particular,
Raja, Bodla and Malik (2011) investigated the effect of total quality management practices on
customer satisfaction, product quality performance, and financial performance. Results
suggested that one of the total quality management practices (i.e., top management
commitment) affect total quality management implementation and that it affect the business
performance of manufacturing firms.
Mehmood, Qadeer and Ahmad (2014) investigated the relationship between total
quality management practices and organizational performance. They also focused on
investigating four total quality management dimensions (employee involvement, customer
focus, top management support, and continuous improvement) as predictors of organizational
performance. Regression analysis revealed that employee involvement and continuous
improvement are statistically significantly positively related to organizational performance.
Results of relationship between top management support and customer focus were found to be
not statistically significant (Mwangi, Muathe & Kosimbei, 2014).
The problem of this study is that manufacturing companies are mostly producing
without considering the value creation for employees, quality control and inspection practices
are very lowly considered in production process, management responsibility in creating value
for different company’s stakeholders seems to be forgotten while producing products due to
only considering the profit and minimization of expenses. All of these lead to poor achievement
of organizational goals.
Theoretical Framework
This study is based on theory of production or generation model which was initiated by
Shewhart (1931) who started the quality moves through its statistical quality control. In his
seminal book (Shewhart 1931), he related quality to design and production in the following
way: Looked at broadly there are at a given time certain human wants to be fulfilled through
the fabrication of raw materials into finished products of different kind. The first step of the
engineer in trying to satisfy these wants is therefore that of translating as nearly as possible
these wants into the physical characteristics of the thing manufactured to satisfy these wants.
In taking this step intuition and judgement play an important role as well as the broad
knowledge of the human element involved in the wants of individuals. The second step of the
engineer is to set up ways and means of obtaining a product which will differ from the
arbitrarily set standards for these quality characteristics by no more than may be left to chance.
The conceptualization of production used by Shewhart has later been named value generation
model (Koskela 2000). In contrast to two earlier conceptualizations of production, the
transformation model and the flow model (Koskela 2000), the value generation model
introduces the customer into theorizing on production.
Methodology
This study adopted survey design by using primary data through a valid, reliable and adapted
questionnaire. Survey design involves the planning of the whole survey project and the
outlining the steps to take when conducting the survey. The study was carried out in selected
manufacturing companies in Rwanda. The population of the study was 227 and the sample size
was 145. The study used purposive sampling technique. Multiple regression model was
developed and used to test the hypothesis of this study.
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The objective of the study was to establish the effect of total quality management practices
(Management responsibility, Employee value, Customer orientation and quality control and
inspection) on effectiveness in selected manufacturing companies in Rwanda. To be achieved
a Research Question was formulated as “What is the effect of total quality management
practices (Management responsibility, Employee value, Customer orientation and quality
control and inspection) on effectiveness in selected manufacturing companies in Rwanda?”
The Hypothesis tested was that null hypothesis which was “There is no significant effect of
total quality management practices (Management responsibility, Employee value, Customer
orientation and quality control and inspection) on effectiveness in selected manufacturing
companies in Rwanda”.
Findings
This section shows the analysis and interpretation of findings of this study using the evidence
from the selected manufacturing companies in Rwanda.
Table 1. Model Summary
Model
R
R Square
Adjusted R Square
Std. Error of the Estimate
1
.776
.602
.585
.23152
a. Predictors: (Constant), Quality Control and Inspection, Employee Value, Management
Responsibility, Customer Orientation
a

The model summary indicated the level of how explanatory variable influences the
dependent variable; in this case the explanatory variable is total quality management (quality
control and inspection, employee value, management responsibility and customer orientation).
The change in explanatory variable results in 58.5% of effectiveness. This means that TQM
practices contributed 58.5% to effectiveness of manufacturing companies in Rwanda.
Table 2 ANOVA
Model
1 Regression
Residual
Total

Sum of Squares
7.848
5.199
13.047

df
4
97
101

Mean Square
1.962
.054

F
36.605

Sig.
.000

b

a. Dependent Variable: Effectiveness
b. Predictors: (Constant), Quality Control and Inspection, Employee Value, Management Responsibility,
Customer Orientation

From the findings, the analysis of variance indicate the variation of the group means.
Since p=0.00 was less than alpha value of 0.05. This means that F-test is 36.605 which is
significant at p-value of 5%. This implies that the model was statistically insignificant and total
quality management (quality control and inspection, employee value, management
responsibility and customer orientation) influences effectiveness. Therefore, based on this the
null hypothesis cannot be accepted.
Table 3 Coefficients
Model

Unstandardized
Coefficients

Standardized
Coefficients

t

Sig.
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1 (Constant)
Management
Responsibility
Employee Value
Customer Orientation
Quality Control and
Inspection

B
.698

Std. Error
.609

Beta

.452

.065

.451 6.994 .000

.608

.065

-.102

.059

-.122

.080

.602 9.381 .000
-.112
.085
1.742
-.099
.129
1.530

1.147 .254

a. Dependent Variable: Effectiveness

The results from Table above revealed that the following total quality management
variables (management responsibility and employee value) have positive coefficients and
significantly influences on effectiveness (β=0.451, t=6.994 p-value=0.000 < 0.05, ;β =0.602,
t= 9.381 p-value=0.000 < 0.05) The magnitude of the estimated parameter suggests that 1 per
cent increase in management responsibility and employee value will lead to 0.452 and 0.608
per cent increases in effectiveness respectively.
Contrary, customer orientation and quality control and inspection have negative
coefficients and are insignificantly affect effectiveness (β=-0.112 t=-0.767 and p>0.05, (β=0.099 t=-1.530 and p>0.05). This indicates that 1 per cent increase in customer orientation and
quality control and inspection will lead to -0.102 and -0.122 percent decrease in
effectiveness. The resulting regression model from the analysis was given as follows:
EFF= 0.698 + 0.452MR + 0.608 EV – 0.102 CO - 0.122 QCI + .609.
As argued by Khanam, Siddiqui and Talib (2005), Total quality management equips
effective knowledge management so as to ensure that employees obtain timely reliable,
consistent, accurate, and necessary data and information as they need to do their job effectively
and efficiently in the firm. Total quality management is concerned with the continuous
improvement in all the process of design and operation, from the levels of planning and
decision making to the execution of work by the frontline staff.
The findings were also in line with theory of production which was initiated by
Shewhart (1931) who started the quality movement through his statistical quality control. In
his seminal book (Shewhart, 1931), he related quality to design and production in the following
way: Looked at broadly there are at a given time certain human wants to be fulfilled through
the fabrication of raw materials into finished products of different kind. Therefore, the findings
were supported by the production theory.
Conclusion and Recommendation
The study concluded that quality management (quality control and inspection, employee value,
management responsibility and customer orientation) influences effectiveness. The study also
concluded that that one per cent increase in management responsibility will lead to a unit
increase in organizational effectiveness. The study recommended that since managers are
policy makers, they should behave well so that they change employees’ behavior therefore,
management should influence the attitudes of the employees as to act in well- organized
manner by being best example at work. This will influence the attitudes and change employees’
behaviors and thus, performance will increase. Employees should participate in the
development of shared mission in order to be considered as part of the organization. Once
employees are valued by playing a big role in the organization mission, the performance will
increase as they will work as the owners of the company.
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Abstract
The objective of this research is to evaluate the effect of budget management on increase of
sales in selected SMEs of Pakistan. The problem that led researcher to work on this study arise
from inadequate data to formulate and implement a proper budget; and non- existence of welldefined structure which leads to overlapping of duties. In the methodology it was indicated that
the study employed a survey research design. This is based on the fact that the study used
primary data which was collected from the respondents and which helped to get their
perceptions. The researcher selected 111 respondents (employees of selected SME). In order
to measure the effect of budget management on performance of selected SMEs in Pakistan,
regression analysis was used to test hypotheses and the results indicated that Based on the
findings, results of the multiple regression models showed that there is a positive significant
between Budget management components and increase of sales in Pakistan. Model summary
shows that the results indicated that the adjusted R2 is 0.048 representing 4.8% indicating that
the budget management components contribute to the increase of sales by 4.8%, while 0.952
representing 95.2% of increase of sales comes from other variables that are not included in
the model one. In recommendation, the selected SMEs were recommended to make budget
plans that specifies the allowances and variance that should be made to the various parameters
and the selected SMEs were recommended to makes use of computers to assist in the
coordination of the budgeting management.
Key words: Budgeting, Management, Sales
Word counts: 253
Introduction
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Business budgeting is a basic and essential process that allows businesses to attain many
goals in one course of action. Budgeting as a management tool helps to organize and formulize
management’s planning of activities. Budgeting as a financial tool is useful for both evaluation
and control of organizations for the planning of future activities. Application of these tools can
greatly impact the performance of a company. Budgeting as a tool in financial management
regularly prepares performance plans and budget requests that describe performance goals,
measures of output and outcomes in various activities aimed at achieving performance goals.
This helps in the sense that annual plans set forth in measurable terms form the levels of
performance for each objective in the budget period.
The budgeting management in companies incorporates a policy in financial welfare.
For instance, it indicates how money is distributed by the management to the different
departments and key areas to focus on. This helps the management in planning and forecasting
in order to reduce costs and unnecessary spending and also to increase profits so that the
company may fulfill its corporate vision and mission and also to enable the company to fulfill
its debts if any and to ensure the company’s long term technical and financial viability.
In USA, effective budgeting management among SMEs has been a problem.
What is forecasted monthly is not actually met. In business organization for the revolution of
the eighteenth century which presented a challenge for industrial management. However,
budgeting at the early state of its development was concerned with preparing and to permit
correct performance evaluation and consequently rewards. Information that management
accounting control system helps managers, by monitoring company’s changing environmental
circumstances, to compare opportunities and threat in the market so that they can obtain added
value against competitors because it is important in facilitating the preparation of budgets, since
budgeting and accounting are closely related (Drury, 2013). Budget are known to have an
important role to transmit the expectation of top management to lower levels. According to
Yuliansyah (2017), budgets are used to communicate top management’s expectations to
managers and employees. It is a quantitative expression of plan of action prepared in advance
of the period to which it relates, expressed in money terms approved prior to the period
(Yuliansyah, 2017).
Without proper budgeting the performance of SMEs goes lower (Gupta & Jain,
2016). Profitability is the primary goal of all business ventures. Without profitability the
business will not survive in the long run. So, measuring current and past profitability and
projecting future profitability is very important. Profitability is measured with income and
expenses. Income is money generated from the activities of the business. For example, if crops
and livestock are produced and sold, income is generated. However, money coming into the
business from activities like borrowing money does not create income. This is simply a cash
transaction between the business and the lender to generate cash for operating the business or
buying assets (Davidsson & Fitzsimmons, 2009).
Budgeting system is a traditional way of managing and controlling companies.
Organizations use the budget to plan and co-ordinate the following year. To motivate
employees, allocate resources and coordinate operations within an organization are, and have
been, the primary purposes of the budget (Hansen & Van der Stede, 2004).
Budgeting is aimed to facilitate responsibility distribution and is used to evaluate
performance. Budgets as financial plans that set out anticipated revenues and estimated
expenditures over a certain period of time have long been in use. Since their inception in the
1920’s, every serious company has made them the central part of their planning and control
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system. Their ability to coordinate the allocation of resources through internal communication
while at the same time serving as a means of expenditure authorization and evaluation base has
made them the most important tool that is at managers’ disposal today when running a company
(Østergren & Stensaker, 2011) .
Among SMEs, budgeting is used as a planning tool (Flamholtz, 2014). There is a high
rate of failing by small and medium firms soon after they are established. Poor budgeting
management is given as one of the major reasons causing this phenomenon. In the end,
uncritically adding new management tools can rather lead to an overdose of managing and
cause high costs and time consuming activities. Additional management tools are often
measured on annual basis, like the budget, and similar problems that are associated with the
budget can be the outcome (Kaplan & Norton, 2001).
The study is done in SMEs in Pakistan. In the development of industry and
economy of any country, small and medium industries (SMEs) serve as the backbone provides
jobs to the masses. At present, there are more than 38 million small and medium enterprises in
Pakistan wherein 8 lakh are industrial units, 12 lakh service sector, 18 lakh commercial and
retail shops. 41% of these industrial units are in urban areas and 59% are set in rural areas
(Khan & Siddiqui, 2019).
Literature
A budget is collection of interrelated plans which define the firm’s expected future
operations quantitatively (Ang & Buttle, 2006). This implies that budgets establish firm
performance objectives for each of the firm’s activities in terms of costs and revenues.
Budgeting is defined as a set of activities that involve forecasting of the firm’s financial
demands. Budgeting management is the procedure the firm plans to use to build its budget. A
good procedure should engage all that are responsible for adhering to the budget and also
implement the firm’s objectives when creating the budget. A good budgeting process should
also integrate the strategic planning initiatives and anticipate for income before expenses.
Although budgeting management steps and timing may vary across organizations,
common steps include; assessing the variance between the budgeted and the actual amount;
ascertaining and prioritizing business objectives and needs of the approaching period;
projecting and evaluating components such as, current trends in the business environment,
incoming revenues and the risks involved; ensuring that the funding proposal align with the
firms strategic objectives and that approaches and procedures are put in place for plan
execution and monitoring; then lastly wrapping and communicating the requests for funds to
the board responsible for reviewing and approving the budget (Büyüközkan & Göçer, 2018).
Abongo (2018), suggested that the firm’s budgeting process can motivate employees
through ensuring the participation of managers in the whole process and by providing
enticements to managers to focus on and attain the objectives and goals of the business.
Budgeting management also enhances communication between different levels of management
in the firm. The process also provides valuable information which can be used to evaluate the
performance of managers and reward good results. It also minimizes confusion through making
plans and anticipations clear and also creates a kind of joint language (Abongo, 2018).
A study by Lucas (2007) found that lack of budgeting and financial discipline among
SMEs that were studied led to poor performance and even failure of SMEs. This study found
that most businesses in the developing countries use manual systems that are supported by very
old software’s, applications and hardware that are mostly inadequately maintained (Lucas,
2008).
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Budgeting management steps and timing varies across organizations and activities.
However, common budgeting management steps include; planning, coordinating, controlling,
communication and evaluation. The planning involves; identifying the objectives to be
achieved, formulation of the strategies to achieve them, implement and monitor progress and
is done before implementation of projects. Coordinating process involves consolidating the
actions or resources and different parts of the firm together or into a common plan. Budgetary
control process involves developing a spending plan which should be used for periodic
comparison with the actual expenditures to determine if it needs changes or if it is fine.
Communication in budgeting is also important since it ensure everyone understands clearly the
role they should play to ensure budgeting management compliance. Budget evaluation on the
other hand ensures that the entire process is effective and transparency through ensuring
everyone is actively involved (Hartson & Pyla, 2001).
This refers to increase in sales or activities related to selling or the number of goods
sold in a given targeted time period. The delivery of a service for a cost is also considered a
sale. The seller, or the provider of the goods or services, completes a sale in response to an
acquisition, appropriation, requisition, or a direct interaction with the buyer at the point of sale.
There is a passing of title (property or ownership) of the item, and the settlement of a price, in
which agreement is reached on a price for which transfer of ownership of the item will occur.
The seller, not the purchaser, typically executes the sale and it may be completed prior to the
obligation of payment. In the case of indirect interaction, a person who sells goods or service
on behalf of the owner is known as a salesman or saleswoman or salesperson, but this often
refers to someone selling goods in a store/shop, in which case other terms are also common,
including salesclerk, shop assistant, and retail clerk (Meier & Seliger, 2010).
Theoretical Framework
The above discussion shows that theories of budget is an appropriate theoretical lens
for the analysis of budgeting management and organizational performance theory provide a
theoretical foundation for understanding the relationship between the budgeting management
and organizational performance.
Empirical review
Abdallah (2018) determined how budgeting process influences the County Government
of Nakuru’s financial performance. The study’s independent variable was financial capacity
while the dependent variable was firm financial performance. The research design used by the
researchers was a descriptive survey. The staff of the Nakuru county government was the
study’s target population. The researchers used structured questionnaire to collect primary
data. The study found that financial capacity strongly influenced the country government’s
financial performance. The study then recommended that the country government should
enhance its financial capacity in the budget process in order to improve its financial
performance (Abdallah, 2018).
Davidsson & Fitzsimmons (2009), reviewed the use of budgets by SMEs in Cape
Metropolis, South Africa. The study focused on determining the types of budgets and the extent
to which SMEs in the Cape Metropolis use budgets. The study used questionnaires to collect
data which was then examined using both inferential and descriptive statistics. The established
that most of the SMEs reviewed used budgets most of which included; purchases budgets, the
sales budgets and cash budgets. The researchers also established that the fixed budgeting was
the most frequently used budgeting method and that lack of qualified personnel and lack of top
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management support were the major factors affecting the effective use of budgets by SMEs
(Davidsson & Fitzsimmons, 2009).
Mulani & Yang (2015), evaluated the way budgetary process affected the financial
performance of health sector NGOs in Kenya. The study applied the Priority Based Budgeting
theory. The researcher found that that budgetary process had important impact on the NGO
financial performance. The study concluded that budgetary management practices that were
good affected the NGOs financial performance positively. The researcher then recommended
that the government together with the management of NGOs should examine and implement
regulations and policies that enhance the budgetary management which in turn improve the
financial performance of NGOs (Mulani & Yang, 2015).
Methodology
This study used a survey research design because survey design help to gather relevant data
from sample of respondents’ questionnaire. the target population is the 111 employees of these
SMEs (49 employees from Warsia steel company & furniture house, 37 employees from New
Leather Company and from 25 Safeon). This study used universal sampling technique
Based on the variable, the functional relationship were created
IS = f (BP, BC, BD, BT, BE) function 1
IS= β0 + β1 BPL+ β2 BCO + β3 BUC + β4 BCM + β5 BEP +µ Model 1
Findings and Discussion
Objective One: To establish the effect of Budgeting Management (budget planning, budget
control, budget coordination, budget communication and budgetary evaluation) on increase in
sales in SMEs in Pakistan.
Research Question One: What is the effect of Budgeting Management (budget planning,
budget control, budget coordination, budget communication and budgetary evaluation) on
increase in sales in SMEs in Pakistan?
Hypothesis One: There is no significant effect of Budgeting Management (budget planning,
budget control, budget coordination, budget communication and budgetary evaluation) on
increase in sales in SMEs in Pakistan.
Table 1
Model Summary of Budgeting Management on Increase in Sales
Model R R Square Adjusted R Square Std. Error of the Estimate
1
.303
.092
.048
1.50102
a.
Predictors: (Constant), BE, BP, BD, BC, BT
b.
Dependent variable: Increase of sales
a

Table 1 shows that the results indicated that the adjusted R is 0.048 representing 4.8%
indicating that the budget management components contribute to the increase of sales by 4.8%,
while 0.952 representing 95.2% of increase of sales comes from other variables that are not
included in the model one.
Table 2
ANOVA for Model of Budgeting Management on Increase in Sales
Model
Sum of Squares df Mean Square F Sig.
2

110

Regression
23.862 5
4.772 2.118 .069
1 Residual
236.571 105
2.253
Total
260.432 110
a. Dependent Variable: Increase of Sales
b. Predictors: (Constant), BE, BP, BD, BC, BT

b

From ANOVA Table, the F-test is 2.118 has a p-value = 0.069. This imply that not all
Functions of budget management variables jointly have positive and significant effect on
increase of sales.
Table 3
Coefficient for Model of Budgeting Management on Increase in Sales
Model
Unstandardized Coefficients Standardized Coefficients
B
Std. Error
(Constant)
4.165
3.343
BP
-.216
.106
BC
.085
.114
1
BD
.424
.164
BT
.192
.135
BE
.083
.112
a. Dependent Variable: Increase of Sales

t

Sig.

1.246
-2.031
.741
2.592
1.418
.744

.216
.045
.460
.011
.159
.459

Beta
-.284
.089
.280
.185
.082

From coefficient table, it indicates that budget planning has positive and significant
effect on increase of sales (β1= -0.284, t=-2.031, sig. =0.045). This shows that 1% increase in
budget planning will lead 0.045% change in increase of sales of selected SMEs. Budget control
has no positive and significant effect on increase of sales of selected SMEs (β2= 0.089, t=
0.741, sig. =0.460). Budget coordination has positive and significant effect on increase of sales
of selected SMEs (β3= 0. 280, t= 2.592, sig. =0.011). This indicates that 1% increase in budget
coordination will lead to 0.011% change in increase of sales of selected SMEs. Budget
communication has no positive and significant effect on increase of sales of selected SMEs
(β4= 0.185, t= 1.418, sig. =0.159). Budgetary Evaluation Process has no positive and
significant effect on increase of sales of selected SMEs (β5= 0.082, t= 0.744, sig. =0.459).
Conclusion and Recommendation
Based on the findings, results of the multiple regression models showed that there is
a positive relationship between Budget management components and organization
performance in Pakistan. In recommendation, the selected SMEs were
recommended to make budget plans that specifies the allowances and variance that
should be made to the various parameters and the selected SMEs were recommended
to makes use of computers to assist in the coordination of the budgeting
management.
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